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ABSTRACT

The objective c¢f this Maxi II Practicum was to

L

develop, in concert with the professional staff of the

small North Smithfield, Rhcde Island School System, an
awareness and capability to convert the 1976-1977
traditional Function/Object Budget to a PPBS Model format,
recognized in educational circles as a Planning, Programing,
Budgeting System.

This practicum effort incorporated an in-service
component for key staff members, involvement with the Rhode
Island Department of Education through a voluntary partner-
shin aimed at standardizing the system's Standards of
Accounting, and had, as its main objective during Phase I
of a first year plan, the successful conversion of the
school department's traditional function/object type of
yearly budget presentation to one displaying the PPBS
format.

The goal of crosswalking the traditional annual
budget to a PPBS format was met, receiving appreciative
and analytical scrutiny from School Committee members and
Town Finance Review Board members alike. The satisfactory
voluntary liason established with the Rhode Island State
Department of Education accomplished a second and impor-
tant first year phase objective of converting to a new
Standards of Accounting Procedure.
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A third, ongoing and expanding component was the
involvement and widespread particlpation of staff in
accepting the challienge to begin conversion to a system
that gives promise of making long-range planning both

meaningful and directed towards accomplishing stated

objectives and goals.




INTRODUCTION

The §4n82 section of the nepont identified and '
pointed out sevenal perceived needs with i{mmediate, as
well a8 neaching implications, fon a small Rhode Isfand
school system. The Project focused on the possibility of
utilizing a new management concept, carnnying the acronym
PPBS, to gacifitate, and expedite that system's transition
Lo a more functional, workable, and necognizable model
attuned to present and future demands of both the commu-
nity and the Rhode Isfand State Department of Education.

The second sectdion concentrated on establishing a
Zheonetical and practical framework wheneby the various
needs of stagf, administnation, community and state could
be effectively administened via a jearnly budgetary nepcnt-
ing system utilizing a highly neganded national technique
and medel.

The thind section contains the detailed and specdgdic
models for the in-senvice phases, the presentation of both
traditional and convented budgetary designs, and estab-
Lishes the nationale and crosswalk capabilfities fon the
Practicum. The intnoduction of the standandization of the
Rhode Tsfand State Depaniment of Education's new Chart of
Accounts 4{s& outlined 4in tenms of guidefines espoused and

soon to be mandated.
o
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The founth section, devoted to Evaluation, descaibes
the pre-test and post-test questionnaines used in assess-
ing stagg involvement and shills development duning the
An-senvice phase. Finally, an overnall summative evaluation
48 4indicated and submitted by the external evaluatonr
concerning conclusions neached and inteapreted nelative in
Zhe conceptualizing and implLementation 0f the solution %o
the problem.

The final section nev. ews the §inst yean Phase 1
progress, descnibes centain follow-up activities due to be
implemented in the second yearn Phase 11 plan, and stnesses
the on-going natune of the PPBS Mcdel that has been
established.

<
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CHAPTER I

THE PROBLEM




I
THE PROBLEM

This Maxil II Proposal addressed and focused itself on
the growing and emerging problem of how a financially hard-
pressed school district could successfully compete for the
shrinking tax dollar in its educational budget, meet
imminent and long-range demands of the State Department of
Education, and also provide meaningful staff educational
program analysis and cost factors related to its yearly
budgetary demands to proponents and opponeénts alike within
the community.

An emerging and most talked about management concept
in the 1660's and 1970's was a Planning, Programming,
Budgeting System using the acronym (PPBS). Originally
developed by the Rand Corporation and Department of
Defense, it has often been referred to as Educational
Resources Management System, (ERMS). The PPBS Model
appeared to offer a suitable vehicle to the small, 2200-
pupil North Smithfield, Rhode Island School System whereby
it might be enabled to illustrate and document educational
validity and need in presenting its yearly requests for
financial and educational continuity.

The small North Smithfield system had typically and

traditionally met its annual minimum and legal yearly




budget accounting obligations devoid of any attempt to
depict the true costs and relative worth of any of the
system's programs.

The writer, tﬁe sole central office administrator,
recognized the need for an orientation and program model
that would galvanize some or all of the one hundred and
twenty five stafl members (125) into inaugurating an action
plan designed and tailored to overcome the syndrome of past
years. Incorporated into the thinking would be the premise
that inadequate fiscal and curricular planning had been,
for too long a period, presented in the traditional

Function/Object mode.

It was also perceived that by direct mandate of the
Education Act of 1969 that the Rhode Isiand Board of
Regentsl and Commissioner of Education had undertaken vig-
orous efforts to design a Master Plan for Rhode Island
Zducation. The formulation of a Planning, Programing and
Budgeting System, (PPBS), appeared to be consistent with
the implications for accountability in t¢he Educational
Act of 1969 and the mandate of Rhode Island Senate

Resolution S 554 of April, 1968.

1The Rhode Island Board of Regents, The Five Year
Plan for the Rhode Island Department of Fducation

(Providence, Rhode Island, 1975).




The School system thus initiated steps, as a
voluntary pilot district with the State Department, '
leading to development of a Standards of Account and a
capacity to report to the state its yearly budget expend-

itures using the new revised State Department Form 31A and

Form 31, Revised, documents.
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II
CONCEPTUALIZING A SOLUTION

A

The objective of the Practicum was to develop, in
concert with the professional staff,.a PPBS Model Budget
for 1976-1977 in North Smithfield that would provide the
School Committee, Town Finance Budget Review Board and
professional staff with a more workable, defensible and
illustrative budget format and display than had hitherto
existed during the annual preparation, development, and
presentation of yearly budgetary requests by school
authorities.

It aimed at providing a learning situation for all
involved in school budgetary considerations and consisted
of developing a mode of thinking wherein school officials
and professional staff might develop better means and
devices to plan programs, budget available resources,
evaluate performances, accomplishments, and related fail-
ures in reporting to the various publics.

The Practicum effort utilized key staff personnel in
a unifying, in—sefvice, type of continuing activity during
a time span starting in late August, 1975 and continuing
¢o the present. The focal point of this thrust was to
produce a completely new format for the yearly presentation
of the annual school department budget, circa 1976-1977.

16
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This conversion effort contained manageable para-
meters aimed at providing valid and reliable criteria, from
the results of the first year, Phase I segment of what is
projected to be a multi-year, continuing activity involving

use of the PPBS Nodel.

Under this plan the following two-pronged conversion

approach was followed:

1. Presentation of the "traditional", line-item 1976-1977
School Department Budget would be maintained

2. Presentation of the same budget, crosswalked and
"converted" to a Model PPBS format

The effort of the writer was timed and scheduled to
the availability of key staff members due to report in
August, 1975 as well as fixed demands of the Town Charter
relative to adopting an annual new Town Budget during the
first weex in April of each year.

The need to make a formal budget presentation to the
Town Budget Finance Committee in February was noted, and
consideration for this pivotal aspect of the total practi-
cum was built into the time line established.

A third and final dimension of the Phase I Year Plan
involved establishment of a voluntary liason between %he
North Smithfield School Department and tie Rhode Island

Departmenit of Education aimed at eventual implementation of

1%




a new Standards of Accounting and Program Budgeting for
this scheol district. It was noted that the Rhode Island

oard of Fegents had mandated movement towards its goal of

98]

total Implementation for these Standards by the year 1078
for all school districts in the state. Voluntary partic-
iration, as a pilot or audit cormunity, appeared not only
to be feasible but a highly desirable corallary objective
consistent with the previously listed Phase I activities.

Traditionally, each school district in the state had
reported, each July, its revenues and expenditures for the
year using Rhode Island State Department of Education
Form 31. Through selection and participation as a pilot
district, the lNorth Smithfield School Department was
eratled, as one of thirteen volunteer communities, to de-
velop the capacity to report future annual reports using
the new Form 31A or Form 31, Revised. Attachments listed
in the 2aprendix section of this practicum attest to the
importance and desirability of the system's voluntary
involverent in the master plan for the state.

Tre totel staff cormitment was focused to introduce
School Committee, Town Budget Review Members, and the
cemmunity at large to an analytical instrument providing
crosswalk capability from the traditional budget, an

orientation to the new United States Office of fducation

15
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ltandbook Chart of Accounts,® and to realize the full

potential of cost-effectiveness analysis. .

2U.S., Department of Health, Education, and Welfare,
Financial Accounting, State Educational Records and

Reports Series Pubn. No. (OE) 73-11800 (1973).
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! PRACTICUN DESIGI

Review of the Literature

Planning, Programing, Budgeting is not a new concept.
It should bte initially noted that business, governments and
individuals have dealt for many years with the problems of
resource allccation, performance functions, efficiency
cormparisons and costs versus benefits factors. School
Committees and superintendents have not been immune to this
process over the years; however, rarely was time taken to
properly stop, assess and define processes by which final

tudgetary considerations were adopted.

Within a framework of the last decade, however, major
efforts have been expended on a national level to install
modern techniques of management and analysis prior to re-
solving major components of schocl budget decision making.

Educational issues in the 1970's revolve around the
continuing goal of more effective pupil performance,
working from a base of maximum utilization of the tax
dollars devoted to the educational segrment of a city or
town budget.

When the writer, or any practicing central office
administrator, projects a one year budget plan, he is well

advised to have developed a budget system and methodology

21
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as conplete as possitle and containing accurate estimates
as regards the future consequences of proposecd programhs and
educational changes.

3‘Iovick states that the Department of Defense and the
Rand Corporation originally were responsible for develop-
ment of the Planning, Programing, Budgeting Systems (PPBS),
sometimes called Educat.onal Resources Management System
(ERMS).

In tracing the origin and historical development of
progranm budgeting, it is noted that it was recognized and
appliea as early as 1924 in industry, and extended thru the
Wartime Control System used in 1942. The Department of
Defense continues to maintain this System in its current
day-to-day operations.

“Fisher states that during the late 1930's and 1940's
the Ford Motor Company combined with certain specialists
from the Harvard School of Business to refine production
and accountability standards. This program was led by
Robert Mcllamara, later to play a prominent part as Secre-

tary of Defense during the administrations of presidents

3David Novick, Origin and History-Program Budgeting
(Santa Monica, California: The Rang Corporation, 1966,,
pp. 1-20.

uGene K. Fisher, The World of Program Budgeting
(Santa Monica, California: The Rand Corporation, 1966)
p. 7.

~
2%
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vohn F. Kennedy and Lyndon B. Johnson. In fact, Johnson
was so impressed with the successful transition to the

public sector that he mandated, through appropriate legis-

lation and directives, for the entire Executive Branch of

government, the following guideline:

This morning I have just conducted a breakfast
meeting with the Cabinet and with the heads of
Federal agencies and I am asking each of them to
immediately begin to introduce a very new and very
revolutionary system of planning and programming and
budgeting throughout the vast Federal Government,
so that through the tools of modern management the
full promise of a finer 1life can be brought to every
American at the lowest possible cost.

This program is designed to achieve three major
objectives: it will help us find new ways to do Jobs
faster, to do jobs better and to do Jobs less expens-
ively. It will insure a much sounder Jjudgment through
more accurate information, pin-pointing those things
that we ought to do more, spotlighting those things
that we ought to do less. It will make our decision
making process as ug-to—date, I think, as our space-
exploring programs.

3"Transcript of the President's News Conference
on Foreign and Domestic Matters," New York Times,
August 26, 1965, as quoted in David Novick (ed.),
Progrnam Budgeting: Program Analysis and the Federal
Budget (Cambridge, Mass.: Harvard University Press,
1965), p.v.

In essence, the president was broadeninz the base

which had emerged in government as early as late 1942

entitled the Controlled Materials Plan. From 1943 through

1645 and the end of World War II, the United States had

‘ effectively controlled the system of production under CMP

in what probably was the first federal program budget.
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Turning further to a historical sequence, Novick®
credits the DuPon: Company with making substantial iﬁroads
on program budgeting as early as the 1920's and introducing
tne concept to General Motors. During its forty-five or
more years of gradual growth and federal involvement the
application of the PPB concept to new areas has proven
difficult. The procedure by which goals and objectives
are ldentified and selected remains a distinct challenge
to those adapting to and suggesting to others a new way
of doing business. An interested practitioner must select
those concepts that seem to fit his situation and hone in
a development plan tailored to his own system's needs.

PPBS can be looked at as a systems approach to
planning, in education as much as in any area. Hartley6
identified four basic components to be included in looking
at the skeletal framework:

1. Systems Analysis: identifying all the parts and
their relationships

2. Systems Design: designing a new system and organizing
the structure

SDavid Novick, "Program Budgeting, its Origin,
Present Status, and Future,”" in Report of the First
Naticnal Conference on PPBES in Education, ed. by
Charles W. Foster (Chicago: Research Corporation of the
Association of School Business Officials, 1969), pp. 1-19.

6Harry J. Hartley, Educational Planning-Programming-~
Budgeting: A Systems Approach (Englewood CIiffs, N.J.:
Prentice-Hall, Incorporated, 19€8), pp. 253-257.

21
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3. Systems Management: organizing the tasks to be
performed

4. Systems Evaluation: Culminating exercise which
includes feedback

It should be noted that various ways have been
sucgested to begin PPBS. 1Initially, someone in the school
organization has to have the interest and determination to
fursue the matter to the stage of proposed implementation.

lils stance and approach, from that point on, would depend

on which of the various writers and their models he proposed

to adont.

Morphet7 points to the state's role and responsibil-
ity and asserts that the Tenth Amendment to the United
States Constitution indirectly made public education a
responsibility of the individual states and remarks that a
number of states have taken the initiative (like Rhode
Island), in accountability for better and more comprehen-
sive state educacvional planning and reporting. In 1965 he
noted eight state deparfments of education had banded
together in a coalition designated to move towards program
budgeting in an orderly four year plan of introduction.
The states of Arizona, Colorado, Idaho, Montana, lNevada,

New !lexico, Utah, and Wyoming were involved in this effort.

7Edgar L. Morphet and Charles O. Ryan, Planning and
SZffecting Needed Changes in Education (New York: Citation
Press, 1967), pp. 266-285.

29
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By the 197C's more than 603 of the nation's state legis-
latures had mandated some form of it for their schools or
had such legislation pending. With more than forty billion
dollars spent on public education annually, mostly by
public school systems, the need for data synchronized to
effective cost usnalysis and examination of alternatives by
rractitioners can be well documented.

Durstine8

polnits out that one can start with any
component part in developing a planning, programing,
budgeting system. However, each starting point tends to
have its advantages and drawbacks. The needs, peculiar-
ities, and objectives of a particular system should be
examined prior to selecting an appropriate vehicle.

An administrator could begin by questioning what his
organirzation's goals and objectives are and then by
estabiishing programs which will lead to the attainment of
those objectives. Once the programs have been determined,
their firarncicl inmplications can bte assessed. In this
instance w2 are talking abtout goal setting. Advantages
here are its logic and its compatitility witn the under-

lying conceptual scheme. Ilistorically, the focus has teen

SRichard 1. Durstine and Robert A. Howell, Progran
Sudgeting in a Small School District (Uellesley, Mass.
lew Zngland School Development Council, 1970).

29




upon budgetary control. Drawbtacks are that it requires
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s abandon concrete figsures while
tackling nore abstrazt concerts.

One can also start by examinirg specific prcgrams,
their zssociated costs and benefits. Implementation at the
prograr stage allows one to compare the relative merits of
a specific program vis-a-vis another. Starting at the

program stage is often easier for administrators because

it allows them to work with one facet of the organization
at a time irstead of the organization as a whole. Without
a clear definition of goals or a clear understanding of
cost data, it is likely that the decisions made may not be
the most arpropriate.

Finally, PPBS can be implemerted starting at the

rucgeting stage. iost organizations have budgets of one

sort or another and an on-going set of programs, however

Tkpoorly defined. The budgets, generally speaking, are line
item ana pertray expenditures by category of resources or
inputs. They must be broken down and converted to a pro-
gram budget. llow, using cost data kncwledge, more
eflfective analysis of programs can take place. ‘Where
proverly designed, the PPBS approach should aid a system
in achieving a majority of the following:

: ‘ 1. 1Identify goals and objectives

2. Iden

cr

ify program priorities

ERIC 2

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

3. ktvaluate costs and program effectiveness
<. Inmprcve the reliatility of the data
. Design curricular programs to achieve objectives

€. Aralyze available alternatives

7. Increase the comrurity's sense of participation
in school decision review and support services

wWith the current public outcry to hold the tax line
more viable ways are needed to survive the crunch of
taxpayer revolt. The older form of budgeting did not, and
does not, satiate the public's right to know, evaluate and
digest what school systems have been doing. Introduction
of the PPBS system, which first reared itself in embryonic
form as early as the 1920's prc ises firmer hope towards
meeting these emerzing demands for accountability in the

197GC's.
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Rationale for Introducting PPBS

it has been the opinion for years that educational
administration is a unigue activity, differing greatly from
the private sector; however, in the past two decades it has
becore increasingly apparent that there is more in common
than is different.

Basically, administrators in all organizations have
to deal with at least five major tasks. These leadership
tasxs are:

1. He must meet the goals of the institution for which
he works

2. He can only achieve those goals through the skillful
use of resources: i.e., time, people, materials,
equipment, space, etc.

3. He must maintain a degree of cooperation and morale
to motivate people to work and produce to meet
those goals

4. He must continually assess developments and changes
in tasic needs of society and provide and urge
people to become change artists or innovators.

5. He must continually evaiuate gproduct development to
insure goals are being attained.

Educational administration may differ somewhat from
otner types of crganizations in that it deals with the
training and development of human beings. However, the i
modern scientific principles of management regarding f
rlarnirg, programing, organizing, directing, coordinating |

i
i
. and controlling are essentially the same for all types of f

administrators.
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Tne adoption of PPBS/ER!MS and all its implications
for the future, such as performance evaluation review
tecnniques (PZRT), the Critical Path Method (cPM),
Janagerent by Objectives (MBO), which are all spin-offs
of this new system, provides decision makers - the School
Committee members, Superintendent, Principals, Department
reads, Maintenance Supervisors, etc. - with the most up-

to-date methods for managing a modern school system.

The demand for accountability by the public requires

that school administrators evaluate techniques of planning
ail aspects of instructional programs to determine whether ‘
Oor not programs are giving the public the most for its
money. The old Function/Object budget which displays only
the amount of funds spent on textbooks, salaries, supplies,
equipment, transportation, etc., tells them exactly
nothing! The PPBS/ERMS arrays programs by the discipline,
allowing the School Committee, Administrators and public to
see 1f the schools are complying with State mandated
programs; it identifies the funding emphasis for each
disciplire and the priorities assigned to those programs.
During past years many school districts have tended j
to plan not an on-going process but somewhat haphazardly.
There is little or no evidence that schoolmen perform the
. programing techniques of PPBS; that is, studying alter-

native methods for attaining goals and objectives and

Q 3{}




studylng what the outcomes are if differing mixes of
resources are used. PPBS/ERMS, if fully implemented,‘will
provide this type of systems analysis.

Tne basls of any major school change should be the
improvement of instruction; hopefully, this will be the
eventual outcome of this new system. By making educators
aware of the fact they are agents for change, it should

oring improvement in instruction. Instruction should

greatly improve from the mere fact that educators will now
be not only studying the costing variations of alternatives
but will be evaluating and choosing the most logicalil and
effective of the alternatives in program selection.

The implementation of PPBS/ERMS may directly or in-
directly result in eliminating some costly and ineffectual
crograms. Because this has occurred in some school systems
does not mean it necessarily will occur in this district.
If, through improved management techiniques, discoveries
are made of excessively costly or ineffectual programs, a
Study should be initiated to determine the reasons for such
a situation. The use of PPBS/ERMS will greatly enhance and
facilitate analysis of such problems. 1If and when this is
proven, resource allocations should be either trimmed,
eliminated and/or redirected to better meet the goals and

obJectives of the community.
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The total reason behind PPBS/ERMS is to compel
educators to effectively utilize resources and to develop
concrete evaluative technigues of the operational processes
07 a schcel systen. Business, industry and the Federal
Government have been using this modern management concept
for years and as a result they have made more effective use
of all their resources. The school systems have been using
the Function/Object form of budget development since the
early 1920's and very few systems have adopted systems
analysis techniques in managing their districts. Effective
evaluation is dependent upon selecting the correct proced-
ures for evaluating the outcome of the objectives of
educational programs. Evaluation is not solely concerned
with pupil achievement, but with the cost to attain pupil
achievement. A4is stated earlier, a different mix of re-
sources may be as effective in aiding the students to reach
a desirable level of achievement and at the same time cost
less than the present operation.

The benefits from PPBS/FRMS are many, some of which
will mater{alize immediately upon implerentation, others
being long-range, but with lasting benefits for future
generations.

In ¢ general statement, this School System will
benefit from the use of a proven analytical system and

management technique which heretofore has not existed in
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the School District. 1In the past, budget development,
planning, programing and evaluative techniques were
performed on the basis of management by crisis.

Program improvement should result _rom the use of
this new system. Emphasis will now be placed upon those
programs which have high visibility; these are the programs
which are censtantly in the limelight and receive consid-

erable attention and/or criticism from the public, staff,

students, committee or council. If programs are listed by

priority, then the system will immediately recognize where

inordinate costs for lesczer priority programs are made and

then make the needed adjustments to bring the resource

allocations into line with the level of priority assigned

to programs. i
PPBS/ERMS usually brings into play an important ;

management tool, i.e., participatory decision making which

leads to not only improved decisions but tc a greater

acceptance for change. PPBS/ERMS brings improvement of

instruction and standardization of program developrment and

teaching methodology since the basic concept is to array

programs by subjects or disciplines, with a lesser emphasis

upon the cost centers (schools). This allows the decision

makers an opportunity to assess the reasons for more

emphasis being placed upon certain subjects in some schools

while not doing so in other schools. This standardization

30
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wlll assure that the school district is working toward
established and objective goals rather than allowing a
particular bullding manager to use subjective rationale for
his priority of programs.

Implementation of PPBS/ERMS will lead to consid-
eration of the following factors while analyzing program
options: how valid and relevant data presented is, the
reasonableness of alternatives and their relevance to
school district priorities, the adequacy of the plan for
a recommended alternative and how the alternative relates
to other programs, the thoroughness of review of data
presented for each option, the long-range benefits of a
recommended alternative and the degree of ease for imple-
mentation.

Multi-year planning is an important aspect of
PPBS/ERMS. Acquisition costs for a program may be much
greater than ongoing costs and this facet of PPBS/ERMS will
give the Committee and Administration a broader and long-
range view of cost impact of pfograms. Multi-year plans
have to be continually updated because of pupil trends,
revenue estimates, capital outlay costs, etc.. Further
costs may be identified to fine-tune programs as program
analysis reveals needs and/or deficiencies in programs.

The budget development system using PPBS/ERMS should

be left to Central Administration to avoid a common
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misunderstanding by educators that PPBS/ERMS is a tool for
inproving the business operations of the district. 1In
implementing PPBS/ERIS, budgeting translates program devel~
opment in the planning and programing processes into a
financial plan. It is extremely important that all
educators involved in PPBS/ERMS understand this role of
budgeting and do not mistakenly believe that PPBS/ERMS was
developed for the Business Office but rather the overall
improvement of education through systematic planning, for
programing and evaluative technl!ques.

Budgeting, whether using PPBS/ERMS or the Function/
Otject system, is simply a method to arrange resource needs
for programs of the system.

Approved program plans are displayed in the budget
showing specific requirements such as facility needs,
staffing, materials and supplies, equipment and time allo-
cated to the program. These resources are translated into
dollars in the budget document.

During Phase I, the first year of the plan, it was
found necessary to furnish the North Smithfield District
with two budgets in providing an orientation to PPBS/ERMS.

This was attained by developing a knowledge and
capacity to crosswalk between the old Function/Object

budget and the subject areas program type of budget. The

scope of the practicum and restraints imposed upon the




writer/superintendent must be recognized as one proceeds
to examine the completion of the various components of the
first year. A small central office staff, directed by one
chief administrator (writer), and devoid of a business
manager figure or sophisticated computer capabilities, has
proceeded to attempt to redirect and redefine its prior-
itles programs and its method of reporting to all of its
various publics.

Within two years all Rhode Island school communities
will be compelled to have attained the capability to

correctly fill out and report, each June, to the Rhode

Island Department of Education using the new Form 31,
Revised, in lieu of Form 31.

At present, a total of thirteen Rhode Island pilot
connunities, from a total of thirty nine, have been ident-
iTied and are working towards the adoption of new standards.
The voluntary initiative of the North Smithfield System
this year nas been recognized by the state department and

assurances extended that indicate a possible early and

full acceptance into the 1976-1977 state planning. Such
anrroval, it should be pointed out, was to be conditioned
on the amount of self help and work quality to be ex-

hibited by the local lorth Smithfield school staff during

. its audit year of 1975-1976.
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The practicum desizn incorporated elerments of the
four major steps for ceginning PPBS listed by Hartleyﬁ
and are outlined below:

~. FOR INSTALLINC PPBS, PREPARE CONCISE WRITTEN
CPERATIONAL PLANS

A. Identify specific persons who may serve on the
district's PPBS Committee to coordinate the
project (Administrators and Key Staff)

!

Specify what tasks or activities should be
accomplished by each person on the Committee

C. Estimate time required for each step via an
Event Schedule

II. DEVELOP A TENTATIVE DISTRICT-WIDE PROGRAM STRUCTURE

A. Hold in-service PPBS traininec session(s) for
staff and prepare brief communications to
describe the project

B. Ask the PPBS Task Force or Coordinating Group
to prepare a program structure

C. Arrange all programs in the district by levels
in a form similar to organization charts

III. SELECT ONE TARGET CURRICULAR AREA FOR A DETAILED
PRCGRAM ANALYSIS

A. Establish goals, objectives, sub-programs,
description, alternatives, evaluation, pro-
Jections, constraints, costs

W

State the program aralysis in a program
memorandum format of aprroximately 15-20
pages and submit for critical reactions

C. Let this analysis serve as a model to assist
principals and department heads in other pro-
grams as they prerare their goals, objectives,

"' etc.

9Hartley, Educational Planning-Programming-Budgeting:
A Systems ALpproach, pp. L46-T5.
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} Iv. CONVERT THE CURRL.T QPERATING BUDGET TO A
' PROGRAM BUDGET

A. Cost out individual programs as defined in
the program structure

w

Identify a budget coding system and design
workshecets and forms that support cost
accounting by programs

C. Determine what financial information
should be displayed to various groups in
the school and community
i.e. Budget Review Committee and Annual

Town lMeeting

D. Present the new PPBS Model in concert with
the traditional Budget as follows: (1) School
Committee, (2) Town Budget Cocumittee, and
(3) Annual Town lMeeting

In retrospect, it was administratively apparent in

carly 1974-197% that the state departmen:t of education
was noving on a course that would ultimately force each

of the thirty-nine Rhode Island school districts to adopt

salient points of its five year plan, including a stand-

ardization of accounts followed by program reporting.
Timing appeared apportune for any ambitious school

department staff to initiate voluntary leadership and

tackle the inevitable. By following such a procedure, the

N
10w
4

ghized perceived future needs of the state,

-
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dequacies In his present local system and stafrf,
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acknowledged, privately, that the timing was right for
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an
‘ the three-pronged solutlon offered by practicum action in
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this Instance.
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The In-3ervice Component

To list a series of steps leading to the installation
of Program Budgeting is one thing; to successfully lead an
inexperienced school staff to and through a meaningful
successful experience, arriving at a successful climax,
is quite another.

During this first year Phase I stage the challenge to
the writer centered on organizing, guiding, educating and
interesting a set of key administrators and teacher per-
sonnel in such manner that the desircd objectives of the
practicum could be attained. This challenge was broadened
even further by announcement of a decrease in anticipated
state educational aid during the current Year. The net
result here was for the school committee to install a
virtual "freeze" on spending, thus necessitating the
writer/superintendent to assume major responsibility for
the In-Service portion originally projected to be carried
out by a paid consultant.

The experiencs of having participated in a PPBS
Horkshou conducted by Hartley at the University of
Connecticut several years ago proved invaluable in the
writer's assuming the unanticipated -.ajor role of
FPre-School In-Service Director.

Consultive help was thus limited to the opening

In-Service session, the summative evaluation furnished

39
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by the evaluator, and the monthrly visit by the state
department liason representative and which dealt strictly
with the Standards of Accounts portion. All other contri-
butions stem directly and indirectly from the interaction
produced by the steering committee and school department.

In August of 1976 the writer issued the first
directive and formally inaugurated the project. Having
obtained prior approval from the School Committee, the
issuance of Staff Bulletin 11 alerted key personnel
relative to the introductory In-Service Phase and *he
articulation of the total skeletal framework for the
ensuing months,

In additicn to the pre-school one week in-service,
the superintendent petitioned and obtained from the state
department of education permission to utilize ten (10)
half day curriculum "release time" dates. At such de-ig-
nated times pupils attended classes for only one half day,
with the remaining time available for pivotal staff
involvement in the introduction of PPBS procedures. In
Figure 1 a chart is developed to indicate the sequence of
events developed as an organizational scheme. Figure 2
and 3 identify both the steering committee and the In-
Service Implementation Plan to be followed by the project.

Having identified the nucleus group of steering

committee members and the plan of basic implementation,
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Figure 2

NORTE SMITHFIELD SCHOOL DEPARTMENT

Bulletin #11

To: Principals, Designated Committee Members
Teachers

From: Paul F. Joyce, Superintendent

Subject: System-Wide PPBS Steering Committee

Date: August 20, 1975

The following North Smithfield School Department
members are assigned or have volunteered to serve on
our first system-wide "steering committee" for PPBS.
(Planning, Programming, Budgeting Systems)

Chairman: Paul F. Joyce............Superintendent

Ex Officio: James A, Daltt...........Chairman
School Committee
Lawrence A, Masse........Vice-~Chairman
School Committee

Members: Charles T. Shunney, Prineipal.........High School
E. Larry Tedeschi, Vice-Prin..........High School
Eugene Peloauin, Principal............Halliwell
Juliette Elias, Principal.............Kendall-Dean

Union Village
Bushee
David Silva, English Dept. Head.......High School
Edna Miller, Teacher......eeeeeeeee...Hallivell
Lois Salome, Teacher.....veveveeee....Kendall-Dean
Edna Nawrocki, Teacher................Kendall-Dean
Muriel Jacques, Remedial Reading......Flementary

44




Figure 3 35

IN SERVICE TIMPLEMENTATION PLAN

L

1. Introduce School Committee, Administratons, Instruc-

tional Staff, ClLassified Staff, to PPBS Concept.
2. Appoint a Coordinating Committee
3. Develop a Communication PlLan

4. Conduct Stafg Training

5. Prepare a Time Schedule or Event Schedule

6. Design Program Structure by Levels

7. Sefect One Area fon a Modef Proghram

8. Ovensee Convension of Distrnict-Wide Traditional

Budget to Program Budget

9. Develop Capability to Filf out khode Isfand State

Depantment of Education Repont Foam 31, Revised
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the writer developed a topical outline of In-Service Class
Lecture Topics as well as an Organizational Chart tha£
would mirror the duties and responsibilities of various
staff members who would be fulfilling subcommittee
functions. These respective outlines are found in Figure 4
and Figure 5.

Much has been said, written and documented relative
to the need or desirablility of converting a school system

or state department from a traditional approach to budge-

ting versus one displaying a planning, programing,
budgeting system,

The contention of the writer and staff, in this

instance, and documented throughout this paper, was that

. —

! the state department of education was moving irreversibly
on a course leading to all systems being operational by
1978. Considering the mandate and target date, the work
action and efforts of North Smithfield appeared most
appropriate, timely and farsighted.

Through committee interaction the various elements
and strengths of PPBS were identified, explored and
explained. Documentation for this is listed in Figures
i 6 through 9, and deals with various definitions, charac-

’ teristics, advantages and constraints in working within

a framework of PPBS.
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Figure 4

PPBS

In-Service Class Lecture Topics

I. Establishment of Goals and Rationale Leading to :
Introduction of the PPBS Budgeting Concept in
North Smithfield

II. Evolution and Purpose of Planning and Budgeting
in Education

III. Chartaceteristice, Advantages and Specific Properties
of a PPB System

IV. Suggested Sequence for Installing PPBS in North
Smithfield

A. In-Service Phase

B. Preparation of a Conventional and
Crosswalked Version of the 1976-77
Budget

C. Conversion of Basic Standards of
Accounts - Handbook II, Revised

V. Curricular Implications

“A. What It Is/What It Isn't
B. Practical First Steps and Benef: ‘s
C. Program Budgeting Process

VI. Implementation
A. How to Begin - Basic Goals/Objectives

B. Budget Crosswalk
C. Next Steps

VII. Program Budgeting Requirements
A. Rhode Island State Department

B. Explanation and Use of Guides
C. Establishment of New Account Format

—
-




Figure 5

ORGANTIZATION CHART
FOR

38

PPBS COORDINATING COMMITTEE

S.C.

SuPT.

1. Develop Installation Plan 190.

Z. Desdign Program Structune 11

3. Develop Communication

4. Review § Evaluate Sub 12.
Committee Wonk

5. Review Program Memonx- 13
andum

6. Review Modef Development 14.

7. Develop Building PPBS 15.
Committees

8. Ovensee - Line Item to
Program Budget
9. Develop Event Chant

Develop Training Plan

. Assdist 4in Schocl Com-
mittee Onientation

Compile Summany PPBS
Document

. Compile Sample of State

Depantment Foam 31, Rev.

Evaluate Projfect

Project Phase 11
Objectives 1976/1977

AN

Sub Committee

Prog. Structune

Sub Committee
Develop Model

Sub Committee

Commundication
Plan

Sub Committee
Develop PPBS Bud-
get & Crosswalk

Sub Committee
Develop Goals
§ Objectives

Sub Committee
Analyze Prognram
Memonandums
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Figure 6

DEFINITION OF ?PBS '

Fourn Components

-

PLANNING

Continuous process of guiding inteanal change
Modifying, creating orn eliminating programs
1t {8 dynamic - it is continuous
Decdision-making in non cnisesd situations
Setting coundse of action

PROGRAMING

Program analysis

Detenminding nesource needs - inputs
Process of developing alternative plans
Reviewing goals and objectives

Costing of altennatives

Analyzing effectiveness - output
Selecting most appropriate plan
Multi-yean planning

BUDGETING

Assdigning costs to program elements
Costing alternate plans
Implementation of spend plan
Accounting forn funds

Reponting

EVACUATING

Companing outcomes to obfectives
Conducting nevdiew of performance
Analyzing degree of effectivencss
Measurning progress
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Figure 7

CHARACTERISTICS OF PPBS

EMPHASIS 1S ON 0QUTPUTS

Descnibes outcomes nather than hightighting
things to punchase.

EXPLICITLY IDENTIFIES OBJECTIVES

Objectives are explicitly identified as they
nelate to each program on sub-program.

LONG-RANGE PLANNING
Assists in developing plans and cosits oven
perniod of yeans. Mone explicit assumptions
can be made of future needs.

PLANNING CYCLES

Provides a time schedule or cycle to insunre
yearn-nound plannding.

PROGRAMING
Establishes procedunes to continually develop
and neview aftennative plans to accomplish
goals and objectives.
Insunes optimal nesounce afllfocations.

SYSTEMS ANALYSIS
Introduces the concept of operational rneseanch,
systems analysis, management science 2o
analyze program effectivencss.

MODELS

Encourages use of models to study orn evaluate
altennatives nathen than dinect impLementation.

ACCOUNTABILITY

Assign planning and programing to the usexr's
’ ' Level - provides for mone effective assessment
04§ pergormance.




Figure 8

ADVANTAGES OF PPBS

Focuses upon programs provided to students.

Provides forn a n:assessment 0f programs.

Companison of Alteanativaes.

Documents Penformance Indicators.

Facifitates Setting Prognam Prionities.

Allows fon Cunnicular-Fiscal Cooportmtson.

4

Provides Greaten Visibility on Use cf Public Funds.

Increased Public Panticipation and Awareness.
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Figure 9

CONSTRAINTS IN INSTALLING PFBS

Increases wonkload upon:
Budget PLannens
Teachens
Principals
Centnal Administraztions

Schoolf Committees

Opens program plans to public scrutiny.

Leads persons to believe this is8 a business approach.

Requines greaten use of evaluative tocds.

Highlights costly programs,

(A
(W
)




The nerve center for the program development rested
on the ability of the steering committee, as individuals,
to grasp the total concept of PPBS, relate it to the
existing school curricular cfferings, and initiate training
and direction to all staff members that would result in
the emergence of desired program memorandum at all levels
of activity within the school system.

This effort comprised the major work of the group
during Phase I of the first year plan.

Attesting to this is the preliminary program
gtructure developed and shown in Table I. It represents
the deliberations of the group in arriving at arbitrary
checkpoints from which to proceed.

The writer and steering committee next addressed
themselves to the task of researching or developing
suitable model forms to be used in arraying all program
levels from kindergarten and proceeding through grade
twelve. Forms PPB-1, PPB-2 and PPB-3 were thus developed
to provide vehicles for delivery of program format in the
style of goals, objectives and constraints.

The scope and sequence of this major staff effort
of the year can be found in a perusal of Appendix B,
revealing as it does the conversion ability developed by

the staff to deal and cope with PFBS techniques. It makes

a significant contribution to the goals and objectives of

55




4y

. TABLE 1

NORTH SMITHFIELD SCHOOL DISTRICT

PROGRAM STRUCTURE

A, Llevel 1 Instructional Programs Level 111

K 1-3 4-6 7-8 9-12

Levels 11 Ant X X X X b
Business X
English X X X X X
Fornedign Lang. X
Home Econ. X
Industrnial Ants X X
Mathematics X X X X
Musdc X X X be X
Physical Educ. X X X X X
Scdence X X X X
Social Studies X X X X X
Special Educ. Non Graded
Extrna Cunndc.

Activities X X
Summen Schoe? X X
Sponts X X
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8. Leveld 1 Pupdl Suvnont
K 1-3 4-6 7-8 9-12
Levels 13 Attendance Seav. «x X X X X
Guidance Senv. X X X X X
Health Senv. X X X X X
Chifd Devet.
Sernvices X X X X X
(Psychcelogist)
Home Instruc. X X X X X :
C. Llevet 1 Instructional Support Level 111

K 1-3 4-6 7-8 9-12

Levefs 11 Educational Media x X X X X

Stafg In-Senvice
Trhaindng X X X X X

V. Llevet 1 Admindistrative Suppont

K 1-3 4-6 7-§ 9-12

Levels 11 Schocf Committce «x X X X X
Distrnict Admin. X X X X X
School Admin. X X X X X




-
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F.

Leve? 1

Levels 11

Level 1

Levels 11

Orerational Suppont

[

L6

K 1-3 4-6 7-§ 9-12
Facility
Acquisdition/
Construction X X X X X
Operation/Maint,

Plant X X X X X
Pupif Transpornt. x X X X X
Fecod Senvices X X X X X
Cemmundity Senvices
Evending Schoof X X
Facitity Rentals «x X X b3 x
Non-Public

Thansportation x X X X X
Non-Public

Textbocks X X X X X
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the vracticum and should be examined at length if one is to
appreciate the treadth of detail assimilated. '

The resultant work lays the groundwork for al! +hat
is to follow as this system pursues Phases II and III
during subsequent years.

Luring the 1976-80 span it is predicted that
education will undergo dramatic changes in the process of

school management. Alert administrators and key staff

members are urged to be sensitive to the patterns of
success followed by business and industry and to devise
suitable accounting for educational dollars spent. It
should be noted that whereas school progress demands
school aid, so school aid demands scheol progress.

Relevant programs, additional stalf, increased
materZals and equipment all impose a heavy burden on an
alreacdy overburdened taxpayer. When the resultant product
of education has proven a good one, then the investment
has been a wise one. Thus, in the ledger of a manager,
the educational output balances the financial iaput.

#hen the writer, or any practicing central office
administrator, projects an annual budget plan, be is well
advised tc have developed a budget system and methodology
as complete as possible and containing accurate estimates

‘ as regards the future consequences of proposed programs

and ecucational changes.




The main thrust by the staff during this Phase I,
first year, plan has been to attempt to deal with all of
the implications mentioned atove.

Attesting to this fact is the evidence offered in
Appendix C as regards Philosophies, Program Structures,
and in depth analysis of key subject areas.

The main contributions of the steering committee
during year one has been in the areas of program restruc-
turing, re-definition of graded and subject goals and
objectives and articulation. The interaction of staff
members and their zeal in developing the new procedures
has proven to be one among many positive desirable side
effects to the project.

The steering group has readily taken to the new
format and is eager to escalate its work next year,
particularly in involving marginal staff members who this

year received only marginal exposure to the new PPBRS

concert.
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The Traditional Function/Object Budget

In August of 1975 the North Smithfield School Commit-
tee acting upon the recommendation of the Superintendent
of Schools, made a commitment to implement Planning,
Programming, Budgeting Systems (PPBS) in that system.

It was pointed out by the writer that the over-all
phase in time would encompass a multi-year effort on the
part of central office and staff alike.

Inasmuch as school systems had been involved in
function/object budgets since the early nineteen hundreds,
there was consensus that the required total time frame
of a five year implementation procedure would not be
unrealistic. Consensus was reached on a three-pronged,
Prase One, first year plan, that would include: (1) an
in-service component, (2) preparation of two budgets for
the 1976-77 school year, and (3) establishment of a
voluntary liason with the Rhode Island State Department
of Zducation aimed at converting to a new Standards of
Account System that would soon be mandated by the year
1978.

It vas also acknowledged that the old function/ot ject
methoc of budgeting spanned four decades and that realism
would force schoolmen to expect a phase-in period of at

least one half of one decade to declare that system

obsolete and install the new system.

29
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Traditional annual budget prepared in North Smithfield
followed conventional forms of gathering budget data. " Staff
administrators and key personnel participated in the
formulation of dual budgets during the fall and early
winter preparation period. Acknowledged at all checkpoints
was the fact that considerable indoctrination to the new
PPES format was essential for school committee members, and
the other various publics concerned.

One caveat is to observe in assessing all monetary
figures associated in the total Practicum. 1In deference
to being able to compare, contrast, and crosswalk
budgetary figures while at the came time meet Nova
University time constraints, the actual monetary figures
used accurately reflect those used in presentation to the
Town Budget Finance Committee up to and including the
Annual Town Meeting in April. Any altered changes, if
any, voted at that April meeting could not be reflected
here due to th® voluminous mathematical computations
required to change. What is reflected here and in what
follows is the writer's and staff's capability to develop
on effective program structure and crosswalk and ability
to work with this new approach.

The $3,223,960 Budget requested for 1976-77 is

displayed in Table II.




TABLE 2
NORTH SMITHFIELD SCHOOL DEPARTMENT

51
. BUDGET 1976-77
Trhaditional Budget
Final Impact Proposed

’ Budget — Anbif.[7%)Award Budget
1975-76  Adj.to 6% Aug.'75 .1976-77

1. General Control

110~ Superintendent $ 23,850 $ 26,000 $ 27,560
110A-Board Salarnies 6,250 - 6,250
110B-CLerical Staff 23,000 23,700 25,100
120- Contracted Services 3,600 - 4,500
130- Admindistration 04§ice Supplies 6,000 - 7,000
130A-Supv. of Distnict-Conf. Exp. 1,000 - 1,000
130F-Legal/Arbitration/Neg. Exp. 2,500 - 5,000

Total 66,200 76,410

I1. Instwction

211- Principal 71,600 95,650 101,380

’ 213~ Teachens 1,622,740 1,711,198 1,853,430
’ 213B-Evending School 5,500 - 5,500
‘ 214~ Summenr School 5,000 - 5,500
215~ Secretarnies & Clorhs 44,000 47,190 50,100
215A-Teacher Adides 12,750 13,600 14,420

220- Textbooks 15,000 - 23,000

230- Librany Media 10,000 - 15,000

240- General School Supplies 27,000 - 30,000
240A-Special Area Supplies H.Ec. 2,700 - 3,000
240B-Industnial Arts 4,000 - 4,500

240C-Lab Supplies 2,510 - 3,000

2400-Mus4ic 2,300 - 1,760
240E-Physicat Education 2,000 - 1,200
240F-Testing/Supplics 1,500 - 2,000

250~ Other Expense 0§ Instruction 4,500 - 4,500
250A-Congerrence Expense 800 - 3,000

2508-Travel 1,500 - 2,000

250C-Sp. Ed. Supervison 7,900 - 7,800
250E-Graduation 1,000 - 1,200
250F-Membershio 2,000 - 2,300
250G-Scheduling 1,500 - 2,500

Total 1,847,800 2,137,090

| 6i




TABLE 2 - Continued

NORTH SMITHFIELD SCHOOL DEPARTMENT

BUDGET 1976-77

11 - 1v

V1.

Vi1,

Attendance § Health Service

310- Attendance 0fficen
410- Physician § Dentist
410A-Nursing Service
420- Medical Supplies

Total
Thansportation of PupiLs

510- Salary, Transportation Supv.

520- Trans. Contracted Services

560- Othen Exp. of Open. & Maint.
Total

Operation of Plant

610- Safaries
630- Heating Fuel § Propane

(640~ Utilities

650- Maintenance Supplies
Total

Maintenance of Plant

|
720- Repairn of Bldgs. Cont. Senv.
730- Replace Equip. Inst. & Non-1Inst.
740- Upkeep 0§ Grounds
740- Othen Exp. of Maintenance

Total

52
Traditional Budget Continued
Finat Impact Proposed
Budget Anbéf?T?%ﬁﬁuvui Budget
1975-76 Adj.to 6% Aug.'75 " 1976-77
500 - 500
2,100 - 2,100
- - 6,200
1,000 - 1,500
3,600 10,300
2,100 - ~
180,000 - 215,970
4,000 - 4,000
186,100 219,670
151,000 155,538 164,870
45,000 - 50,000
40,000 - 48,500
9,000 - 12,000
245,000 275,370
11,500 - 20,000
6,500 ~ 20,000
8,000 - 9,000
3,000 ~ 3,000
29,000 52,000
6%




TABLE 2 - Continued \
NORTH SMITHFIELD SCHOOL DEPARTMENT 53
BUDGET 1976-77
Traditional Budget Continued

Finat Impact Proposed
. B Budget  ALbiETT3 Budget
' 1975-76 Adj.to 6% Aug.'75. 1976-77

VIII. Fixed Charges

810- FICA 15,700 - 16,370
810- Survivor Benefits 12,300 - 12,700
810A-Pensions 106,000 - 120,100
820- Blue Cross 74,000 - 89,250
820A-Insurance 27,200 - 28,000
8208B-Life Insurance 9,200 - 9,000
Total 244,400 275,420
IX - X
Food Services Student Body
910- Luncheon Adides 12,300 13,808 14.700
1030- Student Body Act., Sport Subs. 18,000 - 23,000
1120- Community Seav. Cus. Senv. 1,000 - 1,000
1230- Capital Outlay Equip. 18,790 - 23,000
‘ 1230A-Cafeteria 1,500 - 3,000
1410- Tuition 76,000 - 112,700
Total ‘ 127,590 (125, 444) 177,400
(2,875,134)
Total Budget Request $2,749,690 $3,223,960

Increase $474,270
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The Crosswalk to PPBS Format

This writer, in concert with his staff, proceeded to
originate, formulate and present two separate and distinct
1976~77 Annual Schooi Budgets. The first represented
the system's traditional approach to annual preparation
of the budget. The second one, however, represented

the heart and thrust of this Practicum effort and dealt

with the systematic and effective "crosswalk" of the
convent ional budget to one displaying the marks of PPBS
identification.

This effort encompasses harnessing the emerging
expertise of the screening committee and produced delivery
of the desired and significant crosswalk capability. It
should be noted that in the several months following the
initial August in-service training and the fall work
sessions, staff efficiency and sophistication had attained
a basic ability level that enabled it to handle arrange-
ment of a PPBES style in budgetary procedures.

For the first time in the history of North Smithfield
both proponents and opponents of educational spending
has available to them data upon which to claim or disclaim
any particular program or point concerning the system,
its schools, or any of its various component programs.

The opportunity finally existed to prioritize programs

and limit or select offerings consistent with any

6 «
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arbitrary budgetary ceilings or anchor points selected by

L]

the various decision-makers of the town.
Table 3 depicts the finalized version of the Program
Classification Structure. The teachers and building

administrators on the steering committee developed and

discarded many trial models for this structure prior to
opting for this version.

Basically, the structure encompasses four main levels
or categories. Principals, department heads, and key
personnel then are enabled to introduce the newly-constructed
form PPB-1 in breakingz down their existing programs by
subject and grade. Also, the extent and scope of their
relative success in effecting this educational procedure
can be analyzed by referring to Appendix B portion of
the Practicum.

In a crosswalk version the method and style of
handling the changeover becomes most important. Of
paramount concern is the need to display and array the
entire school department program arrangement from
kindergarten to grade twelve in a manner and style that
follows acceptable models for PPBS introduction.

Table %, as displayed, represents the ma jor work
accomplished during the year in successfully bridging the

gap between o0ld and new budget formats. As displayed, it

allows the reader to peruse the respective program ;

65
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Table 3

NORTH SMITHFIELD
PROGRAM CLASSIFICATION STRUCTURE

LEVELS

I I1 IT1

anty Childhood__Kindekganten
—Instrhuction Elementany Ed.___Grades 1-4
Jrn./Sn. High Ed._Grades 7-12

Summen Schoof Ed.

Improvement Student Body Act (Secordany

Guidance Services
DISTRICT_| General Instn. ‘{Libnany Services Lementany
Sponts

Maximization/ Special Tducation

Equalization of [Genenaz [Attendance

Opportunity Spec.Prog.
Genzanal

Genenat Support/___rHealth Services
Management Senv. Pupil Transpontation
Food Services
Opernation of Plant
Maintenance of Plant
Systemwide Management
*School BLdg. Administn.

Admindistnation [Schooz Committee
Legal Senvices

L .Commundity Senv. [Adult Education
Use of Buildings




TABLE &4
NORTH SMITHFIELYD SCHOOL DEPARTMENT
Program Budget

. 1976-77

1. Instwctoonal Proghams

Entollment  Annual Percent of
__Program Totals ¥Pupils Cost/Pupil Total Cost

Kindergatton

Professdondd Salaries $ 43,340,
Benef (s 3,788,
Supplies 1,624,
Textbooks 1,430.
Equipment 780.
50,962.00

Grade 1

Progessional Salarics
BenedLis
Supplics
Textoooks
Equipment
94,864, 00

Grade 2

Professional Salaries
Beited (8
Supplies
Textbooks
Equipment
98, 092.00

Grade 3

Professicnnl Salaries
Bened its
Supplies
Textbooks
Equipment
104,746.00

Grade 4

Pregesidional Safaries
Benedits
Supplies
Texztbooks
Equdipment
T 105,290.00

6"
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TABLE & - Continued
NORTH SMITHFTELD SCIICOL DEPARTMENT 58

Program Budget

1. Instwctionatl Programs Continued

1976-177

Emollment  Annual Percent o/

Prognram Cost Totals ¥PupLs Cost/Pupil Total Csat
Grade 5
Progessional Salarics 101,080.00
Benedts 7,864.00
Supplics 1,772.00
Textbooks 1,560.00
Roment §51.00
B 113,127.00 156 725.17
!
Grade 6
Progessional Salatries §4,730.00
Benefits 7,128.00
Supplies 1,977.00
Textbooks 1,740.00
Equipment 949. 00
96,524.00 174 554.74
Total Elementory $663,625.00 1118 $593.2¢6
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TABLE & - Continusd
NORTH SMITHFIELD SCHOOL DEPARTMENT 59
‘I’ Prognam Budget
1976-717

1. Instructional Proghams

Enmtollment Annual Percent of
__Program Cost Totals #Punils Cost/Pupil Total Cost

Secondary Programs

#t
Professional Salaries $ 34,440.00
Benegits 2,863.00
Supplies 520.00
Textbooks 325.00
Equipment 177.00
38,325.00 217 176. 61
Jusiness
Professional Salaries 75,835.00
Benefits 7,524.00
Suppliecs 1,730.00
Textbooks 1,082.00
Equipment 590.00
$9,761.00 705 127.32
Developmental Reading
Professional Salaries 31,670.00 l
Benegits 2,424.00
Supplies 350.00
Textbooks 216.00
Equepment 118.00
34,775.00 175 195.73 :
English
Professional Salaries 160,205.00
Benegits 14,915.00
Supplies 2,940.00
Textbooks 1,839.00
Equipment 1,003.00
' 180,902.00 1250 144.72
Foreign Language
Progessional Salaries 63,050.00
‘ Benefits 5,047.00
Supplies §60.00
Textbooks 541.00
Equipment 295.00 )
69,793.00 372 187.62

69
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TABLE % - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT
Prognam Budget

Instwetional Programs Continued

1976-77

60

Enrollment Annual Percent of
Program Cost Totals #PunilLs Cost/Pupil Total Cost
Home Econcmdics
Professdional Salaries 26,280.00
Beneg<ts 2,288.00
Supplies 3,520.00
Textbooks 325.00
Equipment 177.00
32,590.00 194 167.99
Industriial ALts
Professdional Salaries 48,510.00
BenegLts 4,383.00 ’
Supplies 5,190.00
Textbooks 433.00
Equipment 236.00
5§,752.00 307 191.37
Mathematics
Professdional Sal.nies  124,015.00
Benefits 11,086.00
Supplies 1,900.00
Textbooks 1,190.00
Equipment 649.00
135,840.00 777 178.69
Music
Prodessional Salaries 34,240.00
BenefLts 2,854.00
Supplies 2,450.00
Textbooks 433.00
Equipment 236. 00
40,213.00 279 144.13
Physical Education
Progessional Salariies 48,575.00
Benefits 4,183.00
Supplies 4,140.00
Textbooks 1,839.00
Equipment 1,003.00
— 59,740.00 1082 55,21
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TABLE 4 - Con*inued

NORTH SYITHFIELD SCHOOL DEPARTMENT 61
Program Budget
1976-77
Instructional Pregrams Continued
Entollment Annual Percent of
__Progaam Cost Totals #Pupils Cost/Pupil Total Cost
Science
Progessional Salaries 122,655.00
Bene §4ts 11,035.00
Supplies 4,730.00
Textbooks 1,082.00
Equipment 590.00
140,092.00 749 187.04
Social Studies
Progessional Salaries 131,965.00
Benedits 11,816.00
Supplies 2,130.00
Textbooks 1,515.00
Equipment §28.00
148,254.00 1033 143.52
Total Secondary 1,032,340.00 1082 954.10
General Schoof
Professional Salarnies 183,688.00
Benefits 14,863.00
Conference/Travel 5,000.00
Supplies 10,500.00
Equipment 11,000.00
225,051.00 2200 102.30
Summer Schoot
Professional Salaries 5,500.00
5,500.00 2200 2.50
Library Senvices
Professional falaries 40,340.00
Benefits 4,015.00
Library Books 15,000.00 .
59,355.00 2200 26.95
Sports
Professional Salaries 23,000.00
23,000.00  NA NA
Total Instruction $2,008,871.00 2200 $913.12 62.31%
m
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TABLE 4 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT 62
Prognram Budget
‘ 1976-77

11, Maximization/Equatization of
Opportunity Program

Enrollment Annual Percent of
__Progham Cost Totals ¥Pupils Cost/Punil Total Cost
Special Education '
Sagc&viAon
wricnased Servdices 7,800.00 7,800.00
Special-ELementany
Professional Salanies 16,850, 00
Classified Salaries 14,420.00
Benefits, Professional 1,225.00
Benefits, Classified 2,959.00  35,454.00
Special-Secondary
Professconal Salaries 12,630.00
Benedits 1,207.¢0 13,837.00
Learning Disability
Progessconal Salarnies 12,980.00
Benegits 1,316.00 14,298.00
Speech Therapy
Professional Salaries  6,490.00
Benegits 477.00 6,967.00
Generat
Attendance Seavdices
Progessconal Salaries 500.00 500.00 2200 .23
Guidance Services
Progessconal Sclaries  69,800.00
Benefits 5,713.00
Supplies 2,000.00 77,513.00 2200 35.23
Psychological Services
Progessional Salaries 6,312,00
Benefits 985.00 7,297.00 2200 3.32
Total General Services §5,310.00 2200 38.78
Outside District Tuitions 112,700.00 112,700.00 §3 1357.83
Tetal Maximization/Equalization
‘ 0§ Opportunity $276,366.00 2200 $125,62 9%




TABLE 4 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT 63
Progham Budget

, 1976-77
IT. General Support/
Maragement Services

Enrollment Annual Percent of
Program Cost Totals ¥Pupils Cost/Pupil Total Cost

L

Lige Suppont

Health Seavices
Progessconal Safarnies 15,500.00

Benefits 2,652.00
Purchased Services §,300.00
Supplies 1,500.00
27,952.00 2200 12.71
Pupil Transportation
Purcnased Senvices 215,970.00 ,
SuppLies 4,000, 00
219,970.00 2200 99. 9§
Food Services
CLassified Salaries 14,700.00
Benefits 2,687.00
Supplies 3,000.00
20,387.00 2200 9.27

Operation of Plants
CLassified Salaries . 164,870.00

Benegits 45,567.00

Purnchased Services 48,500.00

Supplies 62,000.00

2 320,937.00 2200 145,585

Maintenance of Plants

Purchased Services 32,000.00

Equipment 20,000.QQ 52,000.00 2200 23,64
Total Life Support 641,246.00 2200 291, 48

Adminis trative Support

Systemucde Management
Professional Salaries 27,560.00

Ceassified Salaries 25,100.00
Benefits~-Professional 1,974.00
Benef«ts-Classigdied 5,721.00
Purchased Services 4,500.00
Propenty Services-

¢ Tnsurance 26,000, 00
Congerence/Travel 1,000.00
Supplies 7,000.00

100,855.00 2200 45.84

ERIC 75
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TABLE 4 - Continued 6l
NORTH SUITHFIELD SCHOOL DEPARTMENT
Program Budget
‘ 1976-77

1T1. General Support/
Management Services Continued
Ennollment  Annual Percent of
Program Cost Totals ¥Pupils Cost/Pupil Total Cost

L]

School Buildinag Admindistration
Progessdonal Saiatices 107,380, 00
Classified Sataries 50,100. 00
Bene{its-Professional §,229.00
Benefits-CLassifeed 14,.147.00

174,156.00 2200 79.16
Total Administrative Support 275,011.00 2200 125.01
Total General Support/
Management Serviccs 916,257.00 2200 416. 4§ 28%
V. Administration
School Committee
Progessional Salaries 6,250.00
BenedLts 3,716.00
9,966.00 2200 4.53
Legal Senvices
Purchased Services 5,000.00 5,000.00 2200 2,27
Total Administration 14,966.00 2200 6.80 .46%
V. Community Services
Adult Education
Progessional Salaries 5,500.00 5,500.00 2200 2.50
Facility Rental
Classcfded Salarnies 1,000.00 1,000.0% 2200 .45
Non Pubfic Textbooks
Materinls 1,000.00 1,000.00 2200 .45
Total Community Services 7,509.00 2200 3.4 23%
Total AL Programs $3,223,960.00 2200  $1,465.44 100%
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categories at both elementary and secondary levels., Further,
it depicts the various costs involved and their totals', the
enrollments involved and per pupil costs, and a most
important category concerning annual per pupil costs. Of
great interest to the various review groups concerned was
the column depicting "percentage of total costs”. Here

are found clear indicators of where budgetary priorities
fall. The tabular arrangements here are divided into

three component parts: instructional program, maximization/
equilization of opportunity program, and general management
services.

The critical bottom line provides data that ascertains
the school systems ability to handle and portray the same
$3,223,960 budget amount previously reported using the
former approach. The new, crosswalked version thus affords
one and all an initial opportunity to examine the North
Smithfield system and its various sub-systems in minute
detail. Stemming from this will be the capability to have
all decision-makers make the necessary value judgments that

need to be performed following such perusal.

75
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PPBS Cost Centers and Support Data

Displayed from a different angle and approach,
Table 5 through Table 9 were formulated to afford this
reader and the various publies with an opportunity to
examine individual Cost Centers within the five-school
concept currently operating in the North Smithfield
System:

Cost Centers

+ North Smithfield Junior/Senior High School
. Halliwell Memorial School (Elementary)

- Kendall-Dean School (Elementary)

- Bushee School (Elementary)

+ Union Village (Elementary)

WS-

At the secondary level the steering committee elected
to display programs by subject areas, whereas at the
elementary levels, the group opted for a graded program.

Again, for the first time, decision-makers within
the school department had hard data available concerning
each gchool plant, its component costs, and its relative
cost factors in determining true costs of operation. The
resultant monetary btreakdown provided concrete and irre-
futable documentation to the decision-makers at the
“show and tell” moments of truth-presentations to the
School Committee in January, Finance Committee in February,
and at the Annual Town Meeting in April.

A side effect, not hitherto expected, was the

request from the Town Finance Review Board to hold an
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Instwetional Programs

-}~

TABLE 5

NORTH SMITHFIELD SCHOOL DEPARTMENT
Program Budget 1976-77

Cost Centens

Junion/Senion High School

__Program Cost Totals
Secondary Prcgrams
At
Professioral Salaries $§ 34,440.00
Benefits 2,863.00
Supplies 520.00
Textbooks 325.00
Equipment 177.00
38,325.00
Business
Professional Salaries 78,835.00
Beneits 7,524.00
Supplies 1,730.00
Textbooks 1,082.00
Equipment 590.00
—  §9,761.00
Developmental Reading
Professionaf Salaries 31,670.00
- Benefits 2,424.00
Supplies 350.00
Textbooks 216.00
Equipment 118.00
34,775.00
English
Professional Salardies 160,205.00
Benedits 14,915.00
Supplies 2,940.00
Textbooks 1,839.00
Equipment 1,003.00
180,902.00
Foreign Language
Professional Salaiies 63,050.00
Benef<ts 5,047.00
Supplies §60.00
Textbooks 541.00
Equipment ! 295.00
69,793.00
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TABLE 5 - Continued
NORTH SMITHFTIELD SCHOOL DEPARTMENT

59,740, 00

Progham Budget 1976-77
Cost Centens 68
' Jundion/Senion High Schoot
I. 1Instructional Programs Continued
Progham Cost Totals .
Home Economics
Profcssional Salaries 26,280.00
Benegits 2,288.00
Supplies 3,520.00
Textbooks 325.00
Equipment 177.00
32,590.00
Industrrial Ants
Professional Salaries 48,51%9,00
Benedits 4,383.00
Suppties 5,190.00
Textbooks 433.00
Equipment 236.00
56,752.00
Mathematics
Professional Salarnies 124,015.00
Benefiis 11,086.00
Supplies 1,900.00
Textbooks 1,190.00
Equipment 649.00
T 138,840.00
Music
Professional Salaries 34,240.00
Benefits 2,854.00
Supplies 2,450.00
Textbooks 433.00
Equipment 236.00
40,213.00
Physical Education
Professional Salanies  48,575.00 )
Benefits 4,183.00 .
. Supplies 4,140.00
Textbooks 1,839.00
Equipment 1,003.00
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TABLF & - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT
Progham Budget 1976-177
Cost Centens
Junior/Senion High School 69

. Instructional Progtams Continued

: __Program Cost Totals
Science
Professional Safaries 122,655.00
Benedits 11,035.00
Supplies 4,730.00
Textbookhs 1,082.00
Equipment 590.00
140,092. 00
Social Studies
Profedsional Salanies 131,965, 00
Bened{ts 11,816.00
Supplies 2,130.00
Textbooks 1,515.00
Equipment §258.00
148,254.00
Total Secondary 1,032,340.00

Unallocated Costs

General Schoot 110,275.00
Librarny Servdces 29,084.00 |
T 139,359.00 !
Total Instruction Cost 1,171,699.00 ‘

IT. Maximization/Equalization of Opportunity

Guidance Services 37,981.00

Total Maximization/Equalization
0g Opportunity 37,981.00

ITI. General Suppont/Hanagement Services

Life Supnont

Operation 04 Pelant
Classified Salaries 123,614.00

Bene4its 31,781.00
. Supplics 30,350.00
UL{Rities ‘ 23,765.00

209,540.00

79




TABLE 5 - Continued
7" 7 NORTH SMITHFIELD SCHOOL DEPARTMENT
Prognam Budget 1976-77
Cost Centers
Junion/Senior High Schoot 70

Program Cost Totals

ITI. General Suppont/Management Services Continued

Maintenance of Plant 25,480.00
25,480.00
Administrative Seavices
Progessional Salaries  60,611.00
Benefits 4,696.00
Classified Salaries 31,834.00
Benefits §,507.00
105,645.00
Total General Support/Management
Services $340,668.00
Total Direct Costs $1,550,348.00




’. Insfructional Programs

TABLE €
NORTH SMITHFIELD SCHOOL DEPARTMENT
Pregnam Budget 1976-77
Cost Centens

HALLIWELL SCHOOL &

Program Cost Totals

Grade 3
Progessional Salarics § 47,130 '
Benegits 3,775
Supplies 977
Textbooks 860
Equipment 469  $53,211

Grade 4
Progessdional Snlaries 61,410
Benefits 5,074
Supplies 1,193
Textbooks 1,050
Equipment 572 69,299

Grade 5
Professional Salaries 64,250
Benef<ts 5,231
Supplies 1,442
Textbooks 2,170
Equipment 692 72,915

Grade 6

" Professional Salaries 84,730
Benegits 6,808
Supplies 1,977
Textbooks 1,740
Equipment 94§ 96,203

Total $291,628

Unallocated Costs

General Schoof 50,501
Library Services 13,319 63,820
Total Insthuction Costs 355,448

Maximization/Equalization of Opporturity
Guidance Services 17,394 17,394
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PR TABLE é - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT
Prognham Budget 1976-77
Cost Centers

HALLIWELL SCHOOL Continued 72
Progrhan Cost Totals
f IT1. General Suppont/Management Services
Life Suppont
Operation o4 Plant
Classified Sataries 22,489
Benedits 5,934
Supplies 8,032
Utclities 10,883 47,338
Maintenance of Peant 11,669
Adninistrative Seavices
Professional Sataries 20,247
Benedits 1,668
CLlessified Salaries 11,503
Benofits 3,296 40,010
Total General Support/Management Seavices 99,017
Total Dinect Costs $471,859




- h TABLE 7 |

NORTH SUITHFIELD SCHOOL CEPARTENT
Program Budaget 1976-77

Cost Centerns
KENDALL-DEAN SCHOOL 73
‘. Instructional Programs )
Program Cost Totals
Kinderagarten
Professional Safaries $ 27,340 .
Benegits 2,543
Supplies 1,204
Textoooks 1,060
Equipment 578 $ 32,725
Grade 1
Professional Salaries 5,230 .
Benefits 4,103
Supplies 1,443
Textbooks 1,270
Equipment 692 65,736
Grade 2 - ?
Professional Sala .ies 60,100
Benefits 5,330
Supplies 1,079
Texthorks 950
Equipment 51§ 67,977
Grade 3
Professional Salaries 16,200
Benefits " 1,386
Supplies 341
Textbooks 300
Equipment 164 18,391
Total _ $154,831

Unallocated Costs

Genenal Schoot 36,725
Librarny Services 9,687 46,415
Total Instruction Costs 231,246

I1.  Maximization/Equalization of Opportunity .
Guidance Setvices 6,325 6,325

‘ - ."




TABLE 7 - Continued

-~ - NORTH SMITHFIELD SCHOOL DEPARTMENT

Program Rudget 1976-77
Cost Centons
KENDALL-DEAN SCHOOL Continued

Progham Cost Totals
ITI. General Support/Hanagement Services
Lide Suppont
Operation 0§ Plant
Classified Sabaries $9, 302
Benegits 2,320
Supplies 3,812
Utitities 7,915 $ 23,349
Maintenance of Plant 8,486
Administhative Seavices
Professional Salaries 11,698
Beneg{ts 901
Classigied Salaries 3,376
Benefits 779 16,754
Total General Suppont/Management Seavices 48,589
Total Direct Costs
v 8‘1

74
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NORTH SMITHFIELD SCHOOL DEPARTMENT
Program Budget 1976-77
Cost Centens
BUSHEE SCHOOL

75
Instructional Programs
Program Cost Totals
Kindengarten
Professional Salaries $16,000
Benedits 1,062
Supplies 420
Textbochs 370
Equipment 202 $18,054
Grade 1
Progessional Salaries 9,620
Benedits 775
Supplies 284
Textbooks 250
Equipment 136 11,065
Grade 2
Progessional Salaries 10,180
Benefits ' 800
Supplies 352
Textbooks 310 '
Equipment 169 11,811
Grade 3
Progessional Salaries 12,330
Benefits 1,212
. Supplies 329
Textbooks 290
Equipment 158 14,319
Grade 4
Professional Salaries 16,350
Benefits 1,293
Supplies 284
Textbooks 250
Equipment 136 18,413
Grade 5
Professional Salarnies 16,350
Benefits 1,393
Supplies 330
Textbooks 290 !
@ :coiment 158 18, 521
Total $92,183

9




- - TABLE ¢ - Continued
) NORTH SMITHFIELD SCHOOL DEPARTMENT
Progrnam Budget 1976-77
Cost Centeors

BUSHEE SCHOOL 76
‘ Instructional Programs Continued
Program Cost Totals
Unallocated Costs
General School 18,365
Library Services 4,843 23,208
Total Instruction Costs 115,391
IT. Maximization/Equalization of Opportunity
Guidance Services 12,650 12,650
LY
IT1. Genetral Support/Management Services
Life Suppont
Operation of Plant
Classified Salaries 7,055
Benefits 1,895
Supplies 2,041
Utclities 3,958 14,949
Maintenance of Plant 4,243
Adninistrative Services
Professional Salaries 5,746
Benef<ts T 442
Classigied Salaries 1,659 .
Benefits 383 &§,230
Total General Support/Management Services 27,422
Total Direct Costs $155,463

0
<




. 1ABLE v
NORTH SMITHFIELD SCHOOL DEPARTHENT
Progiam Budget 1976-77

Cost Centers
UNTON VILLAGE SCHOOL
I. Instructionat Programs 77
Program Cost Totals
Guade 1
Progessional Salaries $15,900 ’
Benefits 1,373
Supplies 239
Textbooks 210
Equipment 116  $17,838
Grade 2
Frogessional Salaries 15,900
Benefits 1,373
Supplies 261
Tectbooks 230
Equipment 125 17,889
«
Gruade 3
Professdional Salfaries 16,400
Benefits 1,395
Supplies 261 ,
Textbooks 230
Equipment 129 18,415
Grade 4
Professional Salaries 15,500
Benefits " 1,040
* Supplies 284
Textbooks 250
Equipment 136 17,210
Total _ $ 71,352

Unallocated Cosits

General School 9,182
Librany Servdices 2,422 11,604
Total Tnstwetion Costs §2,956

I1. Maximization/Equalization of Opportunity ' '
Guidance Services 3,163 3,163
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TABLE 9 - Continued i

NORTH SMITHFIELD SCHOOL DEPARTMENT
Progham Budget 1976-77
Cost Centens
UNTON VILLAGE SCHOOL Continued 78

Program Cost

Totals

I11.

Genenal Suppont/Management Services

Lide Suppont
Operation of Plant
Classdified Salaries 7,717
Benefits 2,020
Supplies 2,331
utilities 1,979 1

Maintenance 0§ Plant

Administrative Services
Progessional Salaries 3,078

Benefits 237
Classified Salaries 88§
Benefits 205

Total General Suppornt/Management Services
Total Dirnect Cosis

e B van e mm—aies e a

4,047
2,122

4,408
20, 577
$106, 696
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unprecedented second meeting (emphasis) with the superin-

tendent and School Committee to fully explore the valid
PFBS data available to them in support of a proper
educational funding in 1976-77.

One of the significant benefits here was to pin-point
actual costs of operating one of our controversial small
elementary schools, Union Village.

Putting the various costs centers into perspective
had allowed both superintendent and school committee the
opportunity to make documented value Judgments concerning
continued operation of this four-room facility. By
«closing this rlant and redistributing its assets (teachers
and fixed) .as been projected that an amount in excess
of $100,000 can be saved. By redistribution, additional
staff hiring can be negated and the flexibility and
edurational worth of providing for the approximate one
hundred pupils can be much better realized in one of our
other school settings.

This is particularly significant when considering
public concern about declining or static enrollments,
rising taxes on property, and the general anti-education
movement prevalent in the country today.

Decision-makers in any community must always show
justifiable concern for tax dollars and budgetary

escalations. Thus, the writer's presentation of Table 10




TABLE 10
NORTH SMITHFIELD SCHOOL DEPARTMENT
Built In Costs
1. Salary Increases Negotiated with Progessional and 8o
. Classified Personnel
f Supz. $ 3,710
i Clonical 2,100
’ T acdpals 29,780
! Teachers 230,690
! Sect. /CLenks 6,100
Teacher Aides 1,670 '
Cus todians /Maint, 13,870
Lunch Adldes 2,400
Census 900 $289,120
2. Fdixed Charges
FICA 670
S.B. 400
Pensions 14,100
BC/BS 15,250
Insurance §00 31,220
3. Operation of Plant
Utilities 8,500
Fuel 5,000 - 13,500
4. Maintenance of Plant
Repairn of Bldgs.-Contract
Services 8,500
Upkeep of Grounds 1,000 9,500
5. Transportation of Pupils
Contrnact Services 35,970 35,970
6. Scheduling Secon. Pupils 1,000 1,000
7. Nursing Services 6,200
Medical Supplies 500 6,700
8. Cafeteria 1,500 1,500
9. Tuditions 36,700 36,700
Total Built In Cost Increases $425,210
Increases in Disiretionary Items $ 49,066

Total Increase of Budget 76-77 cven 75-76 $474,270
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was appreciated by both review committees comprising school
and finance officials. With the help of the PPBS format,
the very significant cost increase from 1975-76 to

1976-77, amounting to $474,270, pin-pointed, illustrated,
and defended a new dimension lacking proper documentation
in previous budget years.

A major ingredient in budgetary inflation was the
fact that the 1975-76 budget had failed to have inclusion
for any staff raises. However, negotiations later prodﬁced
a 6% "across the board” adjustment. Again, readily-
identifiable information gleamed from PPBS sheets quickly

enabling one to focus on the areas in question.
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Chart of Accounts

A primary purpose of a chart of accounts in any,
School system is to facilitate the collection, classifi-
cation and reporting of expenditures consisten: with the
needs of the system and demands of the state department.

As accounting systems have become more sophisticated, the
method of classifying or describing an expenditure has
become more involved. To provide a common language through
which complete, accurate, and valid data can be obtained,
it 1s necessary to know what was purchased (the object of
the expenditure), why (function) and when (fiscal year) the
expenditure was made, where the beneficiary of the expend-
iture is located (instructional organization) and how the
expenditure is financed (funds).

llo single dimension or classification grouping offers
enough information concerning an expenditure to provide
accountatility and pertirent management information. For
example, objects of expenc. ures such as salaries, purchased
services, supplies, and materials can be related directly
to the many services and responsibility units established
to perform the function. By relating all dimensions to a
specillc expenditure, complete accountability 1is realized.

The advantages of this approach are readily apparent
to the larger school systems using electronic date process-

ing (EDP) equipment. To the smaller school systems

9%
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maintaining manual systems, like North Smithfield, the
approach provides the flexibility and logic necessary'to
achieve commonality and maximum utilization of accounting
information.

The chart of accounts presented in this practicum
has been developed to satisfy the needs of the complete
fiscal cycle: planning, budgeting, accounting, reporting,
and analyzinz. The "output" available through imple-
mentation of this chart of accounts should provide the
information required by school adimistrators and staff +o
carry out their assignments.

It is recognized that informational needs are not the
same for all school systems. The extent to which the chart
of accounts is implemented depends upon the degree of
detail necessary to meet the needs of all users of this
system's output.

As a minimum the chart of accounts will provide
minimum adequate accountability and a basis for compara-
bility of data. These accounts, eventually, will be
maintained in comparable form by all school systems in the
United States regardless of size and with either manual or
mechanical methods f accounting.

Wheni the Rhode Island Board of Regents, on November 7,

1974, adopted a policy statement concerning approved

Standards of Accounting for accounting for l~ral school
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districts in the state they set in motion a series of
actions leading to full implementation by all school -
communities by the year 1978 or before.

It was deemed appropriate by the writer, and in
conjunction with g projected Nova Practicum, to encompass
such a conversion coupled with introduction of the staff
to a new mode of program array, training and development
of necessary skills needed. Of note here is that this
action was unilaterally "voluntary", encompassing perceived
future needs of the system. Successful culmination of this
project would insure that this small system would be in
the forefront among the thirty-nine other cities and
towns in Rhode Island to whom the challenze had been
issued.

The State Department had moved to begin a process
that woulid fulfill a standard accounting system and would
issue a manual for developing Accounting Standards and
Guidelines. 1It generally followed all that was required
or desired and as explained in Handbook II, Revised,
issued by the United States Office of Education.

The Department of Education recognized that any
implementation of the accounting standards must allow
time for introductory and necessary accounting changes and
the training of central office personnel. Accordingly, a

rhased approach was developed and allowed three districts

Q .




to pilot during the first Year and ten additional ones

to participate during the current year. It was at this
point that the writer zealously pursued audit acceptance
into the program. This procedure has produced an intensi-
fied conversion pre-training period for central office
personnel and the spin-off effect of the system's gaining
recognition and "official® status for the 1976-77 school
year. Basically, we have arrived at a point, through
voluntary efforts, that thirty-six other Rhode Island
school communities would like to be but are not.
Documentation of such efforts is contained in Appendix E
of the Practicum,

Recent years have seen a significant increase in the
size and complexity of local school district operations.
Cevelopments include increased rarticipation of the federal
and state governments in the education process; increasing
per pupil costs, with resulting pressure on the municipal
tax base; addition of numerous special programs to meet
special needs; and sharing in the financing of local
education by the federal and state governments. Each
development has increased the demands on school districts
to manage, control, and report on the use of available
resources more thoroughly and effectively. ‘

Recognizing that all states share the need for

better school accounting, the Unit:d States Office of




Education revised Handbook II, the "chart of accounts”
recommended for use by local and state school systems and
presently used by Rhode Island public school districts.

In addition to containing a detailed ilisting of accounts,
Handbook II, Revised, Financial Accounting Classifications

and_Standard Terminology for Local and State School Systems,

discusses the benefits of budgeting and accounting by
several dimensions not in general use, including program

and location.

The Rhode Isiard General Assembly, responding to the
need for better school management, empowered the Board of
Regents as follows:

To approve a systematic program of inform-
ation gathering, processing, and analysis
addressed to every level, aspect and form
of education in this state especially as that
information relates to current and future
educational needs so that current needs may
be met with reasonable promptness and plans 10
formulated to meet futyre needs as they arise.

To adopt and require standard accounting
and auditin§ procedures for local school
districts.!
The standards thus established are in conformity

with the Regents' requirement to adopt standari account-

10Sec. 16-49-4 (1) of The General Laws of Rhode
Islanc, 1556, as amended, also known as "The Regents
Act of 1973."

11590. 16-49-4 (9J) (source) also known as "The"
Regents Act of 1973.*

90
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ing and should therfore be regarded as regulations of the
Board of Regents.12 '
Under this Act the accounting standards and reporting
requirements, school districts should follow are formulated
and spelled out for those communities wishing to participate.
Curing the past seven months the re-training of
ceniral office personnel and this writer has been carried
our, enabling the department to acquire a basic expertise
to understand some or all of the following categories
associated with the new system:
1. Fond Accounting
» Modified Accrual Accounting
. Reporting Requirement

2
3
L. Account Classification Stucture
5. Listing of the Accounts

6

. School District Requirements for Reporting on
Form 31, Revised
Chart of Accounts
Program Organizaticn anc Responsibility
7. Double Entry (Scheduled for 1976-77)
8. Encumtrance Accounting (Scheduled for 1976-77)
in order to fully comprehend the transition phase
for developing the new chart of Accounts, reference must

be re-directed to Table II (page 51) which depicts the

12Auditing procedures for local school districts will
be developed by the Rhode Island Department of Education.
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; the former function/object budget, including a column
, listing the six percent (€%) negotiated wage settlement
arrived at after the town meeting date for 1975-76 had
passed.
Table 11 and 12 attest, as presented, to the
formidable task carried out and the conversion model
produced.

The eleven Location Codes are illustrated in Table 11.

Table 12 depicts a complete crosswalk »f the Program Budget
and establishes the new Standards of Accounts. This effort
marks the :.ajor thrust of this section of vwork.

Forms 31 and 31, Revised, are represented by Figure 10
and Figure 11, respectively. It should be noted that the
new State Form 31, Pevised, is filled out in its entirety,
lending credence to the assertation that this system has

developed a capacity to analyze and report its yearly data

e e ——————— e

using the new vehicle. It was not felt necessary to fill
out the old Form 31 which is soon to become obsolete.
It is again acknowledged that the writer has taken |
the liberty to use the 1976-77 Budget figures of $3,223,960
and interpret them as having been expended. The point 111~
ustrated here shows the system's ability to report and

handle the new data arrangement and form. Consul. Section E

' of the fAppendix for further documentation.
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‘ Table 11

LOCATION CODE :BREAKDOVN

PPV

B e | ELEMENTARY

A e —— HALLIVELL SCHOOL

R XENDALL DEAN SCEOOL

13 e BUSHEE SCHOOL
| 14 e UNION VILLAGE SCEOOL
| 20 e o SECONDARY .

© 30 e ALL SCHOOLS

B0 e ecmmmcm——ee ADMINISTRATION

50 e ————— O''T OF TOWN SCHOOLS

60 o NON-PUBLIC SCHOOLS

70 e UTILITY BUILDING




T4
Gcs

096
0LE

£90°1Int
HG6§
T€G°GS
€6c

06t 89
GGL 1T

9l2°06G6° T
00E'q
000°0T
000°.LT
TETET9
Gh6L9L

002°1
00L°9LT

Li-9L6T
L32dNd

006
Ges

0EG
0LE

gng LTt
L
EenEny
£62
89119
26L°6

19L°49n°T

006°¢
000°6
000°GT
GT9°€96
A ArAY)

00Tt
2l e9t

9L-5L6T
LIDANd

0T d06e
0e d06G¢e
0e V02§
o€ voeg
0t d0e8
0}3 0eg
19 018
0t vo1lg
0g 018
0c wte
ot £1e
0c £1e
o1l £1e
0e £t1e
0e wie
ne g1e
Jaqoc *ON *LOJV
NOILVOO1 aro

2-LEE

Kaepuoosg T-£€§

TaaRa,

dB) P J9ATIJ 2-42E
Sjuawnajsul TeOfsSny{ [-x2&
aoueansur

EEE

het

SLIJANAY JIAOTdWA "TVLOL

sduBANSUT =T
ssoa) anutg

VOIJ

JUSWAJIT 38y

S37Jousay ,SIOATAING

08¢c
0&e
Ohe
0ce
ote

SAIHVIVS TYLOWL

SJIaYdey] [00YDdZ Jauwung G-12T
sajnj3tasqny Aaejuawaty {-12tT
§93n3T3sqng Aaepuodas g£-1gt
KaequawaTg 2¢-121

Aaepuooasy 1-12T

Saayoea] woodasser)y 12
SJ0308dT(Q TOOYODg Jauwuwng z2-£11
Speay jusujaedad 1-£1T1
Sdosfadadny €11
LU LHO

NOILOAYLSNI 0000T WVHHOdd

ONILADANd WVHDOYHJ

GNAWLEVadd TC0HOS ATIATJAHLINS HLYON

¢l 3Tqe]

[

-

Q

Aruitoxt provided by Eic:

!




91

00H 009 0T done ‘WwaTH uoy ,
. rieonpyg 1eOTSAUd L-16
mmm o0R‘T 02 d0z Aaepuooag uorjeonpy teOoTSAyy olﬁmu
00%. . oom. 0T aone Adejuauwaty oSN G-16h
owo.m oom.ﬁ 0 aoye Aaepuooasg oTsny -6k
000, 01672 02 ooqe 90ULaTdg/qe] £-16y
oom.m ooo.: 02 daohe S3J4V TBIJIISNPUL 2-T64
000°€ 02 vofe SOTWouody SWOH T-164
. satrddng Jaayjzp 16
mwm.ﬁ mow. 02 0€9 qQe1/04d swoy sey suedoad L-06f "
00z, owm T 02 096 Sattddng pd J8ATad 9-064
0002 00G°T MM mwm T ogan S=0Gh
0 i )3 1 wwﬂwﬁm zlom:
omm.m mmm.m ¢t ofe uea( TTBpPUSY £-064
Ooaet; 9052 1 ohe TI9MITTIBH 2-064
0 one £aepuodss 1-064
sat1ddng Tedaauay (6
mmw mmw 0T 062 Larjuawaty z-Qiy "
02 0Ge Kaepuodag T-ohy
w.ﬂmu.wﬁo.w.mw& 0
oom. oo». tT 022 94JeTTTIA uoTup G- m
009°1 002°¢T €1 0ee saysny g Mmu
OO € [4 > -
oom"m wwm.m MM 0ee ueaq TT@PUdY £-T2k
oggen SN I o2e TTSMTTIT®BY 2~124
¢ 02e Luepuoday -T2y
$}10093x9L 124
O Hﬁ q ~ €
8T°89 G267 SHAOIAYAES JHUSVHOUNd TVLGL
I.Ildlﬁl ANt Se
wwm.ﬂo mmw.mm 09 0ThT UoT3eonpy [BUGI3ED20A UCI3Ing £/.€
02 062 SewoTdIQ uofljenpedy (9§
LL=-9161 9.-GL6T 440D ‘ON * 10
N *LOOY LO:
LIodnd Ldvdng NOILVOOT a1o 40940

panut3iuoy - Z1 arqey

.y e o

~
4

10

Q

Aruitoxt provided by Eic:

E




SHIHVYIYS TVYLOL

TT9ATTTIRYI , -nCT

Aaepuooag [-0GT
Aa9T10 Aaeaqi71 06T

uesg Trepusy £-gEt

TTISMTTITBH 2-2tT

KAaepuooag 1-2¢1

UBTJIRIQTT 2ET

AHVHLIT 0£GE2 WVYDOHd

hTh H06°T HGG CTL®T 0000T WVHH0Hd TVILOL

006°0¢€ 06891 AVILNO TVLIVO TVIOL
009 006 01 0€2t/nNEL faejuawaty G-2h6
009°T 006 T 02 0€21/0EL Laepuodeg f-2fG

SjusunJajlsul [eOfsSN 2/e cd
0066 AN 01 0£2T/0€EL Aaejusustd f-2n§ P
000°HT 8L0L 0 0€2T/0€4 Aagpuodeg £-gng -

juawdinbji uofjonajgsug 2hs

008:1 002:T 0T ommH\OMN Laejusuwati 2-2#g
0061 0001 02 0£21/0¢L Laepuodag 1-2hG

SdN3Tuan, WOOoJIsSs®BI) 2§
00G6°T1 060°T 02 0€21 jusudinby qeT 114G
G66°EL 0€T°GS STVIHALVW ¥ SHITddNS TVLOL
00 0 —=——e= 01 d0he Adejusuwaly YUT3ISaL 6-To6fh
006°T  —emee- 02 d0he Laepuodsg Yuriss g-164
LL-9L61 9L-GL61 Jd00 *ON °*LOOV L2d 40
Laodnd LADANY NOILVOO1 a’o

panutjuo) - 21 91QqB]L

IC

Aruitoxt provided by Eic:

Q

E

T g o v g - -




93

0€T
Ggge
oF Tl
£69
C6ET
ETY°‘T
88¢c

LL-9L61
LADANY

Ghhy 21 0€e
el Tt ote
00€£°T 02 0gEe
—————- ht o€e
91 €1 o€e
...... 21 o€e
20¢ 1T 0€e
00h°T 02 0fe
£€90°T Ht 0€e
...... £t 0€e
GGT°T 21 o€z
09.°T 1T o€z
LOL T 02 o€z
00T

00T 0¢ d0Ge
xxxxxx 0€ 0cl
609°9

0¢T o€ Y023
961 0¢€ d028
8962 0€ 028
646G 0€ 018
621 0¢ VOo1g
6G9°T1 0¢ viIg
88¢ 0€ 018
9L-GL6T dd00 *ON *LOOV
Ldband NOILVDOT a1o

uesaq TTepPUSY £-06k
TT9MTTIBH 2-064
Laepuooag T-064
sat1ddng

93BTITTA UOTUN G-0hp
€aysng p-0np

uea( TT®BPUSY £-0f
TTSMTTTBH 2-0hy
Laepuooag T-0ht
STBOTPOTJad

94BTITTA UOTUN G-0fh
o9ysng p-0&y

uesaq TT1epuUay £-0fg
TT9MITTIBH 2-0E&4
Aaepuoosg T-0€4
sjyoog Aaraqyq

06

0&h

SHOIAHIS QJISVHOUNd TVLOL

T9aegy,
sateday

EEE
ece

SLIJANAd HHA0TdWHd TVLOL

uotjesuaduo) S, uauwjdo Q62
|Jvuedansuy 8J171 08e

§sod) snig QG2

VOId O0fe

PITJTII3) UON/juawaatiay Qfe
P9TJT3d30/3UaWadtyay Qg2
€3TJaUsy ,SJIOATAANG (T2
LOArd0

pPanuIjuo)y - Zr arqeg

105

Aruitoxt provided by Eic:

E\.




> 00k 00k STYITMALYW 3 SIITIIAS TYIOL
002 002 0T 062 Kaejuawalg z-064
002 . 002 02 062 £aepPuUOd3S T-064
sat1ddng 064
008 069 SHOIAHYS QHUSVHOHNd TVLOL
T 00q Geeg 0T £12 LaejquawaTyd g-01¢€
001 Geeg 02 €12 Aaepuooag 1-01€

S@0TAJIS JBINOTJAN) BJIIXT OTIE

TVASIA OIANV O#GEC WVHOHOUd

TE9°EL G9T°E9 WVHDO0dd AHVHAIT TVLIOL
92 9¢ SLOJLd0 HAHILO IVIOL
«

92 9¢ o€ voeg £371TqeT] 99foTdug zgg o
ooy 000 me—eee AVILAO TIVLILVD IVLOL v
002 00 =mm=—a= 0T 0€2T/0£L Aaequawaly 2-24G
00 @ —=—e—- 0e 0€2T/0€EL Kaepuoodag T-2#§

juaudnbdy zxG
000°GT 000°0T STVIHALVI 3 SHIT4dNS TVIOL
Gee L9T hT 0€e 94BTTITA UOTUN G-064
00 Lh€ ¢ T og€e IJYSNg {-~064
LL-9L6T1 9.-GLl61 dd0o *ON *LOOV LOAL4d0
Laovand Lapand NOILVOO1 aio

pPanuTjuo)y - 21 91qel

O
ERIC

E




957

004 00¢& 01 0ce Aaejuaws1d g-1ek
000°T 00. 0e 0ce Aaepuodag T-T24h
$:100Q3x3], T2y
Gl Gl SAOIAYAS QUSVHOUNd IVLIOL
Gl Gl 0T q0G62 Kaejusawa Ty TaAedy], £¢¢
EnqleeE 6E£9°E SLI4ANIY dIX0TdWT TVLOL
™t 6 0€ 4028 soueansul 83T 082
82T T 922°‘1 o€ 028 ssod) anid (G2
931°¢ T€0°¢2 o€ Y018 JUSWAJITI8Y Q22
88¢ g88¢ 0¢ 018 S3TJauag ,SJI0ATAING QT2
0LGgH Ge1°Gay SATIYYIVS 1TVIOL
006°9T1 G26°G1 0T £1e Aaejuawatly 2-T2T
0L9°1E 00262 02 £1¢e Aaepuooag 1-12T
SJ3YdeI], WOOISSBI) 12T
NOILVONAY AHOLVSNAJIWOD TTETE WVHDOH4
ooR° 1 0G0°'T 0GEe WVHOHOHd TVLOL
00 0 —m————- AVILNO TVYLIJVDO TVLOL
04 E— 0T 0£2T/0EL fxejuawa Ty 2-zH§
0sT —e—e—- 0e 0€21/0£L Aaepuodag T-gyg
juawdindy 246G
LL-916T 9L-GLl6T -1d0D *ON *ILOOV LOALd0
Ld9and LAvand NOILVDO1 a’1o

psnutjuo) - 2T 8TqEj

105

Q

]

%

Aruitoxt provided by Eic:

E




906 924 SLIJANAY JIAX0TdWA TVLOL

e G1 o€ 4028 foueansul 3J1T 08ge

02T X 66 0€ 028 ssod) anid 0Ge

H1€ t9e 0¢€ VOT8 JUBWLJITIaY 022

8 8t o€ 018 S3TJoUsy ,SJIOATAINS (T2

066°9 1LGg°g SATHVIVS 1TVLOL

066°9 1Gg8° % o€ £12 Jd9YydBI3J, WOOISSBID T2l

ONTHVIH 3 HOJHddS 0£22f WVHDOd4

0222€ WVYHO0dd IVIOL

006G 006G SATUVIVS TVLOL

006G 005 o€ £1¢e J3Yyoeal, 12T

ANNOYIWOH 0222f WVdLodd

884G 6£8° 61 TTETE WVHD0Hd TVLOL

00T‘e 000°T STYIHIALVIW 3 SUITddNS TVLOL
00¢€ == 0T one Aaejusuaty 2-061
00§ —————— 02 one AIBPUODIS T-064

satTddng 064

LL-916T 9L-GL6T -1d0D ‘ON *ILOOV L0340

Laodnd L19and NOILVDO1 a’1o
panurjuo)y - 21 a1qey

105

O

Aruitoxt provided by Eic:

E




97

00G°¢.L 00Ge SAOIAHAS AISVHOHAd TVLIOL
00G°L . 00G°¢ 06 0THT Uof3lTNL 2LE
6GE°T 2611 SLIJANAd HAA0TdKWA ‘IVIOL
Lh 1€ 0e g028 adueansul 3JIT 082
879 tTS 0e 0¢g ssoa) anigd 062
895G 116 02 VOTg JUSBWAJIT33H 022
96 56 0e 018 S3TJauag ,SJOATAANS QT2
0€9°21 G9E 1T SATHVIVS TVLOL
0£9°¢T G9ET 1T 0e £12 J3Yd®a], WOOJASSBID 12T
I479voNad qIadviad ATIVLNIW The2€ WVHOHOHd
96 LT €849 0£22€ WVHHOHd TVLOL
004 002 STVIYHALYVW 3 SdIIddns IVIOL
00¢e === 0€ done satrddng duilsal, z-064
0oe 0oe o€ one sat1ddng Teasuan T-064
sattddng 064
0600t @@ ---=—- SHOTIAHAS QAsvVHOUNd TIVLOL
000°0T —————— 0S 0THT uor3TNng 2LE
06 = mmeee— 0€ €g062 T9ARa]L €E€
LL=-9L6T1 9.-GL61 4d00 ‘ON °*100V LOdrd0
LA0and LAvand NOILVOO1 ario
psnutjuo) -~ 21 9T1el

107

Q
i ERIC

[l
1




98

6LE%Ge GeEET 1 TG22E WVHHOYd TVIOL
004 002 STVIHALYW 3 SAITddNS IVIOL
oon 002 0T ohe satrddng g6y
01G°L 022 SHOIAUAS JISVHOHAd TVLOL
01G° . AL 0S 0THT uor3Ing 2LE
6TT T oOHo“T SLIJANII FHA0TIWA TVIOL
Lh 1€ 01 4028 |sdoueansul 3JT1 082
one 66T 01 028 ssoa) anid 06Ge
9¢€ . Wil 01 Vo1g JUSBWSJITI9Y  Q2e
96 96 0T 018 S3TJaulad ,SJdoAaTaang (OTe
0GE ‘YT Gl ST SAIHVIVS TVLOL
0G6E€°9T GL8 GT 0T £12 JI3YOoBIj, WOOasSSBID TeT
JTIYNIVHL QHQUVIAY ATIVLNAW 1622€ WYHOOHdJ
€88 (e LTh 6T Theet WVHHOHd TVIOL
00f 004 STVIYALV 3 SHITIJINS TVLOL
002 002 0c one satTddng TrRJasUay T-064%
sat1ddng 061
002 002 0e 0ce S}100Q3x3]L 12
LL-9L61 9L-GLl6T -1d0D *ON "LOOV L0Ardo
Ldoand Liaoand NOILVOO1 ario

pPanuijuo)y - g1 sIqey

105

.
|

1

Q

IC

Aruitoxt provided by Eic:

E




99

GLECT 89T°T SLIAANAL dMA0TdWE TVIOL
T 1€ 0T 4028 soueansul 9317 082
gH9 - H1S 0T 028 ssoa) enfd (0Ge
78S Leg 0T V018 JUBWRITH8Y  yel
96 96 0T 018 $37J@Udg ,SJIOATAANG (T2
086°2T STLETT SHIMVIVS TVLIOL
0862t [AVARY 0T €12 JI3Yd®d], WO0JSSBT) 12T
QITdVSIA DNINHVAT 1gcct WvHDOoud
006°¢ 000°€ 1122€ WVYDOHd TVLIOL
006°€ 000°€ SHOIAHIAS QISVHOHNd TVLOL
006°¢€ 000°€ 0§ 0TI uot3Ing  2LE
QIEYNLSTIA ATIVNOILOWA T.22S WvdDOud
oceerl o02e‘et 0922¢ WVHDHOHd TVLIOL
oce el ocecel SHOIAYIS QISVHOHNd TVLOL
ogz'el Oge'et 06 0THT uoT3INL 2.LE
XTANNOJOHd 3 XTIHIAES JIQHVIAY ATIVLNIW 0922¢ WVHDOUd
L1-9161 9L-GL61 1d0D *ON " L00V LOALd0
LI9ang LA9and NOILVOOT a1o

PANUTIU0) - 2T 81qey

e e —— - . - S m ewr et e e - . - ,

O

109

Aruitoxt provided by Eic:

E




100

006 006 SHIHVIVS TVLOL
By 00G o€ 0lH I90TJJ0 90UBPUIZIY QET
HIOIJA40 HONVANALLY O19ELE WVHDOUL
009 096 6662 WVHOOHd TVLOL
009 096 SUDIAJAS QUSVHOHNd TVLIOL
009 096 0§ 0THT UoTIING 2LE
NOILYONAd TIVIOAJS ATHYOOTIVNA HAHLO 66628 WVHDOUd
G99°0¢ 8G8°HT 1822€ WVHY0Hd TVLOL
006 GLy STVINALVIW 3 SdITddNS TVIOL
002 0 s 0T ofe dUT3say, 2-064h
00€ GlLe2 0T ofe Ted3Uan T-064
s9fTding 064
004 002 0T 0ze §}00Q3xX8L T2y
0TH S 00G6°¢T SAOIAYAS QdSViHONNd TVLOL
0TH G 006°1 06 0THT UoT3TNgL glE
LL-916T 9L-GL6T 4d0D "ON 350V L0 LHO
LI0ANtT Loand NOILYDOT g0

panufjuo)y - 21 81qe

1.6

\Ul

E

TRWE T T e ey

Aruitoxt provided by Eic:




101

069°¢2 NG9t SHOIAHYES AdsSVHOHNd IVIOL
006 2 00G°1 02 H0Ge BUTTNpPayosg 06¢
0GT R 0ST 0c d06e T9AaRgyL €€€
0GE‘Q LGG9
88T 9ST 0e vozg |duransul 3J11 (0ge
heG g wGge e 02 028 Ssod) antd 0Ge
92¢€ 80€E 02 018 ¥OId ofe
Lzl L89 0e YOTg P3TJITIa9) uojj/judwaaiyay (fe
THTE g9L¢e 0 Y018 PaTJT3J3)/3UsuWadTldy (22
Hg8€ tgE 02 018 S37JaUdy ,SJOATAING QT2
ELECGL £9L°0. SHIMVIVS TVLOL
€1G6°G 8Ge & 02 G12 AIBTD  0GT
008°64 GL9 9y 02 £1e Sa01asuno) gfT|
000°0¢e 0£8°8T 02 £1e pel)l auawn tedag €11
JONVAIND 029E£E WVHDHOUd
G65G G646 07 9EE WVHOHOHd TYLOL
G6 G6 SLIJINId JdAO0TdWH 'TVLOL
T - T o€ q028 ddurvansUI SJ T 0ge
G1 G1 o€ 028 §sod) onid 06Ge
tl il 0¢ Vo1g JuawaJdglay gz
G g 0€ 018 S3TJaUady ,SI0ATAANS (T2
LL-9167T 9L-Gl6T 4009 *ON &0V LOALdO
LId0and LAIvanyg NOILVD01 aro
panuIiuc) - 21 arqe

Pty .

113

O

Aruitoxt provided by Eic:

e




o~ 06481 £9g8°9e OH9EE WVHHOHd TYLOL
(]
! 006G 005G STIVIYHALVA 3 SAITLdNS TVLOL
00§ - 00€ 0€ Jdohe 3Ut3saL 2-064
002 002 0¢€ one TeI3USY) T-064
saptddng 064
008°. 006°¢. SIOIAYAS QASYHOHNd TVLOL
008°Z 006°Z (0}9 00Ge S90TAJIS; TRUOTSS9JOdd (1€
06T°T goN‘T SLIAINAIT HIXOTIWE TVLO.L
Lt 1€ 0¢g v023 sduedansul 8431 082
849 16 0€ 028 ssoa) AnTg oGe
GOt L9l 0¢g YOT§ juswadfisy yee
06 96 0¢€ 018 S3TJousyg ,SJIOATAING (T2
000°6 GG0° LT SITHVIVS TVLOL 3
00076 GGO LT o€ €1z 1STJOTOYdASd 1T “u
SHOIAHIS TVOIDOTOHOASd 049LEE WYHDOHG
£.9°gg 0L9°08 029£E WVJLOHd TVWLOL
00£°2 00L°T STVIUALVA 3 SUITddDs TVLOL
00G°'T 002°1 0¢ q0h2 3UT3say =064
00g 006G 0e ohe Teaaus) 1-064
SIFTddng 061
11-9.61 9L~GL61 430D *ON *L00V LOdArdo
LAOand Lauand NOILVOO1 aio
ponutiuoy - 21 alqey
. ® o
‘l

E

Aruitoxt provided by Eic:




96t Qe GG9°9ge 0£9TH WVYDHOHd TIVLIOL
00G°T 000°T STIVIUALVA ? SAITdINS TVLOL
00G°T 000°T 0€ 0cH s31Tddng TeOTPOK 064
GL1 2 GLT‘2 SADIAHAS QASVHOHNd TVLOL
GlL GlL o€ 062 I8Aeg], £€¢
009 009 0¢€ 01l 3sT3uaq {-0TE
0061 00G6°1 0¢ 0l ueToTsAyd £-01¢
T ‘wTAJ3g TRUOTSS3jJOdd OTE
cE€o°¢g 020°¢ SLIJANID JIX0TIWE TVLOL
G9 G9 0§ voeg uotlesuadwo) 5,UswWAION (62
16 29 0€ d0eg sdueansul JIT 08e
888 Lot o€ 028 SS0Jd) anTg 062
89€ HE o€ 018 VOId ofe
128 GLL 0€ Y018 PITJTIIS) UO[/JUSBWRITIBY (0f2
869 1G9 0¢€ Y018 PITJTIIS)/JUdWaaTlay 0ge
96 96 o€ 018 S3TJauag ,SJOATAANS ([2
T6L°12 09t ‘oe SATHVIVS TVLOL
162°) GEGS 02 £12 SPTV s,9sanN 04T
006°ST G248 T 0€ £1e asany  T€T
SIOIAYIS HLIVAII 0£9TH WVHDOHd
1L-916T 9L-G161 440D “ON "IJooV LA 40
Ld9ang LdHand NOILVDO1 a’1o
panutiuo) - g1 arqel

————— e -

O

Aruitoxt provided by Eic:

E

115




104

EQRCET oelfet 0¢ 019 JOosTadadng aoueUdjUTRY E£TT
- LNVId 40 HONVNILNIVAW ¥ NOILVHIJO 0GZ1h WVHDOHd
gsh°g Gop‘o 0£.Th WVHDOId 1VLOL
000°¢e 000°T STVIHALYVW % SJAI'IddNS TYLOL
000°¢ 000°T o€ Hofz2T say1ddng Q64
GLE‘T 2tg SHOIAHIS {UdSVHOUNd TTVLOL
GLE ¢Ee 0¢ V028 durANSUT f2¢
000°T 006G 0¢ 0zl sateday geg¢g
H2T¢T £66 SLIJYNIE HIXOTdWA TVILOL
£e €€ o€ 028 UoT3esuadwo) s,UsuqIon 062
ne G1 o€ 4028 ddurvansur 3311 0ge
nat LG2 0€ 028 ssod) anig 062
922 £12 o€ 018 VOId 0#e
L16 Gly 0§ Y018 POTJTIII) UON/JUaWaJIT3aY (fz
6G6°¢E Oh9“g SAIYVIVS TVLOL
6G6°¢ 0h9*'¢ 0¢ 019 Jd3ATJI(J uep POOY QLI
SIOIAHAS dood 0E£LTIf WYHDOHd
LL-916T 9.-GL61 3d00 “ON "L00V LOd 80
LAodnd Ldoand NOILVD01 a’1o
POnNUTIU0) ~ 2T aTqyl

114

Q

Aruitoxt provided by Eic:

E




00¢ 0GT 0l 049 3urptingd A3TTT30 L-T12€
Geb 8563y ot 079 UOT3eI3STUTWPY 9-T2¢E
009 X 695 1 0#9 84BTTTA uUOTuUp G-T2€
000°¢2 00.L°T €1 o9 aaysng p-Te¢g
02G6°‘e 0en‘t 21 0%9 uesq TTepuay £-12¢€
009°¢9 001°G T1 ox9 TISMTTTIBH 2~-T2¢E
GET 92 6r2cee 02 0%9 Raepuodag T1-12¢€
K3707a309TH/S90TAd3g A3TTTIN  T2E
009 84 o€ voeg S9TOTY®A E-fe€
00G°6T 582°8T1 o€ vozg SuUTulydyl 3 9414 2-fef
00g£‘e 2zt e 0€ vozg Aaet13ang 1-f2¢g
aduransUl #2¢€
000°0T 000°¢. 0T 02l Raequawaty £-£2€
000°6 000 02 02l KLaepuodag g-£2¢
000°T 006G o 0zl UoTjeJIJSTUTWPY T[-£2€
S90TAJDdS DPaj3ovIqUO) £2§
HEO 1y 946 °6€ SLIAANAd HJXO'IdWNI TVLOL
G9E° T G9E 1 o€ vo02g uotjesuaduwo) s,UsdWIOM (062
G06 809 o€ 4028 adueansul 3JT1 082
gET‘2T gT0°0T o€ 028 ssoa) antd 062
G916 06.L°g o€ 018 VOId o042
9702 S12°61 119 018 P3TJT3d8) UON/JUa3Wad[3ay ofe
£.9°94G1 £29°641 SAIHVIVS TVLOL
€959y L26°¢y 0. 019 Aaejuawaty 2-061
L29°96 9.6°26 (k4 019 Aavpuodag 1-06T
suetpoisn) 06T
LL-9L61 9L-GL6T 4d00 *ON *100V L0A 40
LAnand Lnand NOILYD0T ar1o
panutiluo; - 21 9Tqe

10

Q

Aruitoxt provided by Eic:

E




00¢e

ooonm%yf‘ﬂwnooo.um
00G°1 T006°1
noS T 00G°‘T
000°¢% 000°¢€
000°¢g 000°9
002° 008°€
000°‘e 009°T
ooz‘e 008°T
000°Y 009°€
0GE‘2T 0GE‘0T
069°ne oot €e
009 0GH
006°86 26£°08
009°T HGh T
0G¢ 00¢
GL9 009
Gee‘t 00T‘T
GLEST 00£°T1
Gle g 002°¢
0009 000°9
000°¢¢E 000°¢e
LL-9L6T 9.L-GLl6T
Laoand Liaoand

Ot 0£CT/0EL
0t ofl
0e ol
0t 069
02 069
0l 0£9
HT 0£9
€1 0£9
2t 0€9
Tt 0€9
02 0£9
Of 0£9
Ot ot9
Ht 0#9
€1 o®9
2t o079
Tt o9
02 o%9
(1% Ol
(1% ohl
1d00 *ON *L1D0V
NOILVOO1 a’lo

UOT3BJIISTUTWUDPY T-0E£G
sjuawaaoadur Qfg

STVIHALYW 7 SHdITddNS TTVLOL

AaejquauwaTy/aouruUajzuTey h-064
Kaepuodag/adouruajzutey £-064
£aequawary/TRIPOISND 2-064
Aaepuooag/TeIPO3SN) T-064
satt1ddng (64
3urptTing £37T7130 L-TTh
9JBTTTA UOTUn §-TTh
saysng G-TTf
ueaq TTBPUdY H-TTh
TTOMTTTBH £-TT1h
Raepuoodsg z-T14
UOT3BJIJSTUTWPY T~-TTH
Iend 11

SHOIAHIS JUSVHOUNd TVLIOL

UOTJBIZSTUTWPY 9-0hE
94BITTA uotun G-oh§
a9dysndg h-0he
uesq T1epuay £-0H#t
TTSMTTIT®BH ¢-04#€
Laepuodag T-0hE

90TAJd9g auoydatral one
spunoday) Jo dsajdp g-62¢€
3UTMOTd T1-62€

§8071Ad3g Kqaadoayg ¢z§

LOALdo

pPanuT3uoy - 21 oTqey

Q

116

IC

1 E

Aruitoxt provided by Eic:



107

oon‘oe 006°ST STVIHALVIA 3 SAITIINS "TVLOL
00E'{ ocil e 0e 0£0T SNOJUBTTIIOSTW g—-064
00G°E 000°€ 0e 0£0T sotiseuwdy L-064
0069 002°9 0e 0€0T £3Yd0H 9-064
oo 00€ 0e 0£0T JT0D G-064
000°€E 006°T 0e 0£0T TT®BA300d {=064
00¢& o€e 02 00T £ajuno)y ssody £-064
006 008 0e 0€0T T1Bq3aysed 2-064
006°T 0GE°T 0e 0£0T1 T1eqasey 1-064
seTTddnyg 064
ogecte 060°6T1 SA0IAYAS QASYHOUAd TVLOL
000°Z 000°9 02 aoes uotjejaodsueaj (§€
0062 060°¢C 0e 0£0T satedsy ¢£2¢€
oELTT 060°TT 0e €12 S90TAJIg JBINDTJAND BU3IX4 OTE
SOILATHLY TGLTh WVHbLIOd
Log TLE TL6°TEE 0GLTHh WYHLOHd TVLOL
008°9 000°S AVILNO TVLIdVYD TVLOL
008°T 002 1 0T 0£2T/0EL Ade3UdUdTY £-04G
000°€ 006G°*e 0e 0£2T/0€L AJBPUODIG 2~0(G
006 006G Of 0E€2T/0EL UOT3BIJSTUTWPY T-0(G
juawd noy oG
006 00¢€ 0T 0£2T/0EL Raequawaty £-0£6G
008 006G 02 0£2T/0EL Kaepuooas z-0£g
LI-9I6T 9L-GL6T 1d0D *ON " LOOV LOd 40
LAbdnd Ldodny NOTLVDOT aT10

PaNUT3UO) ~ 2T 9192l

I B i

117

Aruitoxt provided by Eic:

E\.




108

e —— — ——

———————— 00T¢e2 SUTIHVIVS TVLOL
———————— 00T°e o€ 0TS Jostagadng uogjeqaodsueal §£TT
Y INDIH~SIOTIAYIAS NOILVIHOSNVYL 1IdNd GGLZIh WYHDOU4
000°%9 0TT*S 2GlTh WVdEDOHd IVLOL
0009 0TT*S SIOIAYIAS AASVHOHNd IVLIOL
00f 00¢ 0¢€ aoes SNOJUBTTIOST 2~6£€
002°T 000°T o€ aoes oFsny T-6£€
S99TAJdl3g uoTgejaodsueda] 6£€
00G Y 0T6°€ 0e £12 S80TAJ9g JBTNOTJAN) BIAIXH (TE
SHILIAILOV LNJANLS H4HLO 2GLTh WVHDOdd
0EL EY 060°9§ TGLTH WVHDOdd 1VIOL
00T 00T SLO4L90 HIHLO 'IVLOL
00T 00T 0e 0€0T seng 049
ooo°‘e 000°T AV'ILNO TVLIAVD 1IVIOL
000°¢ " 000°T 02 ofet juawdinoy  2yg
LL-9L6T 9.-9L6T 4d0oo *ON *LOOV LOAL90
LIDang L4doang NOILVOO01 ar1o

PaNUTIU0) - 2T a1qe]

1156

O

Aruitoxt provided by Eic:

E




109

G6GTL 021°6 SUIMVIVS TVLOL
0G6°T Ohg 1 0T aozs juepua3ly sng 06T
G49°6 0gec. o€ 019 JBATJIQ sng QLT
NOILYONQd TVIDAdS-SHOIAYIS NOILVIHOASNVHL 1IdNd 9GL1f WVHDOHd
988°€8T 99.°8GT GGLTh WVHYDOHd TVLOL
988°€£8T 967 ‘94T SHOIAYIS QASVHOYAd TYLOL
00G¢°. 026°9 0§ aozs Teuotrjedoop g-1€€
00G°T 000°T 99 aoes TeSSTWSTU OoF1O0oUl®R) L-T1£€
002 0§ o€ aoes TesSTWSTq Y3reaH 9-1£€
006 00/ 0€ aoes Tessjustqg Ataey G-T€€
00L°€ 00Tfe oc aoes uny ajeT {-T1€€
00T°g 00r¢s 01 0026 usajaevdasputy £-1£€
£66°0y ERECOL 0T q026 Aaejuswery g-1€€
£66°08 ERE‘OL 02 v02s Aaepuooag T-1E£€
S$80TAJd9g uofjejaodsuredg], 1€€
...... 0Te SLIJANEY JJX0TdWH TVIOL
————= i ] q0eg S0oUBJNSUL 9JTT 0g2
...... 06 o€ 028 ssoJd) anid (G2
111111 66 o€ Y018 juawaJdtlay Qg2
....... Te o€ 018 S3TJOUd(Y ,SJIOATAANG (QTe
L11-9161 9.~-Gl61 4d0D *ON "LooV LOALdo
Lanand LaIvand NOILVOO1 aio

panutjuo)y - 1 atqes

119

Aruitoxt provided by Eic:

E\.




110

962°T 920°T 0€ 02g Ssoa) antg (0Ge
HEQS T £09°T 0€ 018 VOId 0he
2€g Gel o€ VOTg PITJTII8) uof/quaweatgay ofg
Th6 L2 goncle SAIHVIVS TVIOL
HIETET g0g et 0€ 016 SePTV uoayoung z-061
L29nwT 009°ET 0€ VG612 S9pPTV JI3ydea] 1-061
S9PTY 061
ALIAVS GLLT WVHDHOHd
00 T ALY 9G.LTH WVYHOHd IVILOL
000°¢ 000°¢€ SIVIHALYW 2 SdITddAS TVLOL
000y 000°€ o€ 096 S9TTddng 064
ngeze HEOCGT SHOIAHAS Q4SVHOUNd TVIOL
M HOG QT o€ aozs §907Ad8g uofjejaodsuedy €€
0G9 0£G 0¢€ vozg sduBunsul g€
G21°E G60°¢e SLIJANIY JJX0TdWI TVLOL
G9 G9 0¢€ voZg uorjesuaduwoy s,usuaoy Qg2
86 1€ o€ 4028 SdUBJINSUT 9JT'I 0gg
013 H1s 0€ 028 5s0d) aniyg 0Ge
8L9 HES 0¢ 018 VOoTId ofe
BTG T 166 0¢ vVO1g POTJTIILd] ucy s 3uswWaarszy gfg
LL-916T 9L-GL6T1 4d0d *ON *ILD0V LOALd0
LADand Lanand NOILYDOT aio

panugpjuoy -

¢l a1qe

Q

Aruitoxt provided by Eic:

E




111

000°¢2 009°T1 o€ 0€T 23®e3s0d 2-0f€
009°T 212t 0€ 02t J9duassay [-0RE
SUOT 38O TUNWWO)) ozm
000°T 000°T Ok VOET Tsaea] €€
llllll - e Oz ONN. mLHMQQM\mwo.ﬁ\wwa Uwpomhuﬁoo MNM
62h GG9 € SLIJINAY HIACTdWA TVIOL
0fT 0€T o]} voesg uotlesusdwo) s,UswqJIoM (062
n6 29 o d028 sdueansul 8JTT 08e
962°1 £1. of 028 ssouap antgd 0Ge
L8 661 Of 018 VOId one
980°T G20°‘Tt of Vo1g P3TJTIa8) uoli/juswadtyay Qfg
owe‘t 0LT°1 of vo1g POTJTIL8)/3usuwaatiyay oze
96 96 o VOTg S3TJouUsy ,SJIOA[AING (T2
£88°GE AT RS SHIYVIVS 'IVLOL
€2E%g 268°. Of doT1tT Aaejaadss (QGT
09G°.2 000°9e of OTT juspusjutaadng  HTT
LNIWADVNYIW JAINWALSAS 0TL2H AVHDOUJ
Geleee 89.L°1€ GLLTH WYHDHOHd TVIOL
Haln 09€‘y SLLJINAT JIAOTdWI IVLOL
GLG GLG 0€ vozeg UOT3esusduo) s,usunjdop 062
Ly 1€ o€ 1028 sdueansul 8JT1 082
L1-9161 9.-Gl6T 130D “ON *LDJV LI LHO
IdDand Sedondnd HOILVIOT ar1o
panuijuc) - 21 atrqe

- g — wme -

121

Q

Aruitoxt provided by Eic:

E




113

€L
000°T

000°¢
000°¢

00G°¢E
008°T
00L°T1

000°T

005§
006G

T6G°6T

G1.
914
£€91°¢6G
6g92°e
28t i
6409
Lin

EEN RET
9ERTET

LL=-9L6T
LA0aNyg

99791

GT.
961
6£6°H
768°1
HET i
AR
hGh

eenaet
glEtet

9.-Gl61
Ld0and

o€ vo0c8
0¢ 4062
o€ 0£2T/0EL
0t Ofwe
0c owe
0¢ 0s2
0¢ 4062
0¢ vocg
0¢ 4028
0€ 028
o€ 0tg
o0& Vo1g8
0¢ VO18
C VOT1g
0T Gg1e
4d0d ‘ON "LJOV
NOILVOOT aT1o

sduransul 669
seng 0y9

AVILAO TVLIAVD TVILOL

juswdinby gyg

STVIHALVYW 2 SAIT4dNS TVLOL
Aaequawaty 2=-064
Laepuooag [-064

satiddng 064

SUYOIAHYS a4SVHOUNd TVLOL

3utjutad 09¢
Tsaeaj E££€

SLIJINId JJA0TdWA TVLOL

uoTjesuadwo) s, uawydo;q 06
ddueansul 8J¥'1 082

§s0a) anid 06Ge

VOId O0ne

P3TJT3490 UON/3Lu3WdITEaY (fe
PITJT3d3D/3UBWaaT3Iay Qgg
S3TJaUsy ,SI0ATAANG QT¢

SATHVIVS TYLOL

£aejuawatyd 2-0GT

LOddo

ponujjuoy - g a1qug

O

Aruitoxt provided by Eic:

E

122




114

00H 00¢g STVIHALYW 3 SHIT4dNS TVIOL
ooy 00€ of 0€T saftddng o6y
nnnnnn - 002°T SADIAYAS AASVHOHNd TVLOL
|||||| 002°1 Of 02T Taaed] E£€€
onG 2Tty SLIJANId FJAOIdWA TVLOL
G61 G6T O vozg uotjesuadwo) s,usuqdom (062
ThT 29 ot d028 soueansul 9JIT 082
962°1 820°T of 028 ssoJd) antd (0Ge
100°T L2o°T of 018 VOId ofe
LO6°T 008°T of Y018 P3TJT3I8) UON/Juawad}iay 0t
G2g° gt 8RS LT < SATYVIVS TVLOL
g1z q 69L°¢€ Ok gd0TT S3ueqs[SSY 2-0GT
L09°¢. 9LT L of d0T1T T1odied 1-0GT1
SAIOTD 09T
000°4 H09°9 Of q01t Jadaaxiiooyg GET
SHOIAYHUS TVOSId 0£l2h WVYHOHd
L68°T91 T92°ghT GTl2h WYUDOHd TVLOL
ELECT ELT T SLOALI0 HMILO TVLOL
00¢g 00¢g (]9 0Ge SNOBUBTTIISTW (069
LL-9L6T 9L-GL6T “d00 *ON *LOOV L04rdo
Ldnany LAoand NOILYDOI aio
panutjuo) -~ g1 arqey

~

¥

12

O

Aruitoxt provided by Eic:

E




115

00L°€E 00€°1 0L.0G WVHDHOHd TVLOL
00L°¢E 00€°T SHYOIAHIS QISVHOUNd TVLOL
00L%¢E 00E°T off 0€T1 90TAJ8g Ja93ndwo) (6E€
SHOIAHYS DNISSIOOYd VIVA 0LL0G WYHDOHd
008 00. Grl0G WYHDOUd TVIOL
008 00. SIOIAYAS QASVHOUNd IVIOL
008 00L o€ 021 snsus)y Q6€
SHOIAHIS TVOILSILVLS 3 NOILVWHOUNI SHZ0G WVHDOUL
162 e 9gE‘te 0fl2ch WVHOHOHd 'IVIOL
9¢ 9e SLOALd0 HIAHLO TVIOL
9¢ 9¢ Of 028 aduransurg mmw
006 002 AVILNO TIVLIAVO 'IVLIOL
006G 002 04 0€et jusudinby gzpg
LL-9.61 9.-Gl61 42000 *ON L0V LOArdo
LI0and LAavand NOILVDO1 ar1o

PeNUT3U0) - g1 91qB,

124

Q

Aruitoxt provided by Eic:

E




116

818 1T. 686°TT G0L09 WYHHOHd TVIOL

196 GEGET SLOM LU0 HAHLO TYVLOL

HEg GEl of vozg soueansul 0469

0€T 002°T o Jd0Ge sang  0h/9

002 062 SAVIHALYW 3 SHITddNS TVLOL

002 062 Of 0£T satrddng 064

oct 00¢€ SHOTAYHES TASYHO4Nd TVLOL

oot 00§ Ot 062 JUTSTAI9ADPY  0GE

llllll ————— ot J0ET TaABaL EEE

00 4 I TARS SLIJANIG JJAOTIWE TVLOL o)
—— ——e e o\
Gee 96T of g028 souransul 3JT'I 0ge -
oneceg 6962 o 028 8s0a) aniyd 06¢

99¢ 99¢ Ot 01¢ VOId oO0ne

€971 €91 Ot YOT8 PITJTII8) UO|[/3UdWadT3ay 022

0629 0629 SAHIHVIVS TVLOL

0629 062°9 Of VOTT pdeoqg 1T

NOILOJUIA ANV NOILVTINWHOd AOITOd G0.09 WVHDOuUd

L1-9161 9.-Gil61T 1d0D *ON 10OV L0d £d0O
Lanand Ldodand NOILYDOT a1o

pPanuUT3uo0y - 21 91qey,

O
ERIC

E




117

GL0‘9 . GL0%9 0.80. WVHDOHd TVLIOL
00¢ 00€ STVIYALVA 3 sHITdINS TVIOL
00¢& 00€ 0e ofwe sattddng 064
Gle Gle SLIJ4INAd HdFX0TIWI TVIOL
Gle qle 02 018 VOoId o0he
006G 006°S SJIHVIVS TVLOL
00L AL E 02 gete sJayoeasl 12T
008 008 0e de1e Jd0308dTQ  E£TT
SEOIAYIS ONIANIINOD IINdV 0.80L WVHDOHdd
000°G 0052 08,09 WVHDOUd TYIOL
000°G 0062 STOIAYIS QUSVHOHNd TVIOL
000°¢ 00G°T of 40ET UOT3BT3038N PUB UOTIBJIFITQAY 2-0TE
000°e 000°T Ot J0ET Teda] T1-0T€
PaJdIpud}y SIOTAJIIS Q1€
SUOIAHAS TVOAT 08109 WYUHOHd
LL[-9[61 5L-GL6T 2d00 *ON *10JV L04rd0
Laoand Laodand NOILYOO1 a1o

psnuutiuo) - 21 971qey

126

O

Aruitoxt provided by Eic:

E




096°€zz‘¢t HET Glg 2 SLivdnd IVi0oL
8G0°T 8G0°T 0180/ WVHH0Hd TVLOL
86 86 SLILUNIE AAA0IdWA TVLOL
8G 8G o€ 018 VOId ohe
000°¢T 000°T SATHVIVS TVLOL ,
C00°T 000°1 o€ 0211 TetpoaIsn) Q61 qm
y
NOI&LVIYHOMY 0T80. WVHDOU4
000°T 009 0980, WVYHHOHd TVIOL
000°T 009 STVIHALVA 3 SAITddNS TVIOL
000°T 009 09 02¢e §)00Q3x38L gey
STOOHOS OITUNd~NON 0980 WVHDOU4
LL-916T1 9.-GL6T 4d0D *ON *LODV LOdLd0
LIoangd La9dnd NOILVDO1 aro

panuijuo)y -~ 21 arye,

O
IC

E




Figure 10

FORM 31

OLD

sssuadxg

[Bi0L pue saueeg STTOOHOS TIV
saniddng
STANLIONIIXT —— 'd
* 8 sssodind [e Joj s|qefeAe junoure 3joyM LZ
" $ (gz wey ur papnjout j0u s1d3yYI0 pue spunj burppng) 1eah Hurpacard wioxy sedueleq JARO ‘9z
¢ 1eaf burpaderd wio1y puey uo Asuow {OOYds JO aduepeg ‘GZ
] " (£Z+41+01) S92INOS e WO} SANUAAY [RIOL, "HT
(SISTHLNAY VY4 NIHLIM SLNNOWV 3aNTOXd)
$ PIY Teldpaq Mol ‘01
$ £11D) 10 umo], woly 0L  ‘§Z
(agryosza) BYWO ¢
(3argosaa) wo zz
: bL8 me] Oqng '@
suonmgp 12
(- ) GIg meT onqnd L
spung [0OYog WOI} aWOdU] °OF
( ") IA 3plL P
uoneudorddy reweds 61 ( ") III @piL ™o
( ) I 3pLL  'q
$ uoneudoiddy rerauan ‘gl ( ) I9pL e |
G961 jJO Y uoneosnpy
ALID 4O NMOL Arepuoseg pue Arejuswary ‘9
(SISTHLNIYVd NIHLIM SLNNOWY 3ANTOXH)
T8 Py A el Lt (3g1¥90s3a) 1BYO g
(3g19053@) 1BWO 91 (Fgryosaa) ©Bwo ¢
peddeotpue—- A uonoss gy (3gryosza) Bwo ¢
peberueApESIq- Al UCHDRS BT 8961 JO 10y uoneonpy reuonesop T
SIOIBUIPIOO?) (sureaboiq Teuoneonpy
[eUOnEdOA 'Y  ¢f [EUONEIOA ®AIY) [IA 3PLL
(burjasunoy pue
suonesad ‘aoueping ‘bunsal) A apIL 'q
[0C4ag dlqng jo aleys ALIG 21 ¢ (sabenbuery
ubtazog ulapop pue
© )8 bursnopy ‘sonewayiep] ‘a0uLtog) II] ApLL e
100Ydg drqngd jo areyg aieyg I -30y uoneanpy asuaga reuoneN T

dLVLS

© 61 '0g aunp oy’ 61 '1 Ainp 103 uioday

TVIIAIA

SINNIAIY —~- 'V

me2 JONVNI4 TOOHIS Di1and

UOYRINGD IO JMIMILdIGE

QUERISE IQOGYE Jo L)

wios @)

=
)

128

IText Provided by ERIC

PArar




Figure 10

FORM 31

OLD

129

......... et e rre st s s JOIUOD [RISUID JO [RIOL
........................................ s ()
..................................................... N
............................................................ e s e ()

(ureidxg) [onuos Eieush jo sasuadxd 11 Te)

................. AN ane Lt AN s ate st se et arer i ao e e erts ettt eaeraranrarasarsannn ma=00 nooga Anv

........................................... Jres s g [e00g/sh30 asuepusny (e)

:1UBWNIOJUS FOUTPUIIL JO uoIsIAIadNg

sjuelsysse 1eO1aIa[H (q)

1a3euel ssauisng (®)
UOTIBIISTUTWPY SSaUISNG Jo 3dTIIFO0

SJUB]STSSE [BOTIaLD (q)
.................... . _........................muamﬂvamuaﬂhmagm juel WM WW<\%UQQUQ Amv
§831330 11943 pue sjuspudjuriadng Juelstssy/L3ndag

sjueistsse [eaua) (q)

sjooyds jo ijuspuajuuadng (e)
19030 Sm pue SJOOYIs JO juapuajuuadng

‘23 ‘sjjooq ‘serddns jo abreys ur a0y

33O 5, 313[D pUR INNWWO) [00YIS
(sebreys peayisao) [onuocy [eIzUs) jo sasuadxqy |

L

‘9

‘S

‘<¢

ki

e
T
‘T

eioL

sosuadxyg
pue
sariddng

sauereg

STOCHOS 11V

STANLIGNIAXT —— 'd

(5z wast ut pspnpour 10U s3I0 pue spuny burpning)

SR

£11D) 10 umo], woly feiIo]

€z
(Fd14oc3a) W0 ZZ
sgoumy, ‘1z

sasodind e Joj siqeqreae junowre ajoym
Teak Surpaoard wo1y sesuereq 1ayiQ

Jeak burpasaid woiy puey uo Asuow jooyps Jo aouereg

* (SZ+£.1+01) sa2unog [ woiy sanuaAay [eIo0.L

A4

9

(SISTHLNIYVd NIHLIM SLNAOWY IAnToX3a)

'$ Py [e1epag M@0

(Igrdosaa) 1y

Q

RIC: 2 18 - &

Aruitoxt provided by Eic:

L8 MmeT ogng

aAqng

S18 Mme

3




vrm“’nczv;m THE SALARIES OF THE
INs TIONAL STAFF WITH THE
APPROPRIATE CERTIFIED PERSONNEL Middle and/or Secondary

Elementary Schools

INCLUDED oN Form 495D, " mm%ow m:&ﬁs .
nder- cate )

garten rades) (1-—_) [(—)-(—) Bucation Education

Total

II. Instruction

8. Salaries of Supervisors/Directors/Con-
sultants of grades and subjects: f e eereceesesarrersent fsessressersvresssannnesaesae b aneensennerasnereaneseraedensrersesninnensesenstesnsdrass s eesssentense sre s s aannas

9A. Salaries of Assistant Principals: ....... rrerarabennnenenesrerearasassnssrsherrierarneearrernoarnsssanenresdhersierresrrastensrsassensssshesrrrresaarasarasnsesnrseshrosrersisassastaranerstnrenhrsserscsiniiieraeriionsansiienn
10. Salaries of Classroom Teachers: ...........licciinrrncnnnnerncnefernmenrnnn e s,
11. Salaries of School Librarians: ............c.. . fececiveeciicimvvnrsrceeceenercienrencnnas ; [RRPTOTIN SERRRRORR

12. Salaries of Guidance
COUNSEIOTS/TDRANS: ..coooeeviereeeriirreessemasesss oeforsnonsessssssassasessseraefsrsisssssresizvesarossssssssassahornarsesessnee  stn or seefsrersrnessssnnnrerusnssnees |arermsnsocsneanseenmsemorsa]serrcssnnsremmeassmmsessresnasss

9. Salaries of Principals: .........cccovvererinerinicienenn. eveersrearissstensnthernnetrasaassennnterassensneesdhessstanansatsaeenrasan

124, Saramies of homeBOUND, Raoro & T.V.:

B T TR T N corvernarsnssasafeninas e s T T T T LTI LTI LR TTPPRTTS

12B. Satamies OF PSYCHOLOGICAL STAFF:

nsesseennsbesfsavesrrsnennnstsennes evesaqeasannansasssrarvarnanoeressosmelnosnatnnsannsannnseascsavanefrrrarvuvranarsroronnranscanfuccerenivtancissassiossacrafeisoncrcccusinncciesunsinnnsuanse

12C. SALARIES OF AUDIO~VISUAL STaFF:

- - cossconssssaernshescesavavinsonanaas ) EECITRITIEEIOTR LTI RATRI TR, TLESE R LI LY ssssssunheressassantsstanssencancans dessrsevessesentennnnan avesferencacacrirennaniannee .......:
12D. SaLaRIES OF NURSE-TEACHERS:
12E  Savarics of Atoes:

13. OTHER EXPENSES OF SUPERVISORS®

....... ST SRR SOOI SSTSSSRTITN SRR USRS ST
T4, SaLARIES OF PRINCIPALS CLERKS #
AND ASSISTANTS LR I I R L L ey sasasssencennnnnnn senshuananace asaess e sesmscenana deasnnnnee snnnmmeares samesssscchovannasnsnncesrane ensanacefunansneconnungrorsrcronrannhrrannsen ereacsasan wrmenan sennsan
15. OTHER EXPENSES OF PRINCIPALS' ;
OFFICES B I a e o e ammmme sushanenusnnnens susacnencnnnnnchanca eususe enmsmamans samnen Ssassduasasencsanas secsmanaans snsaee avamsascensmsacassnnnnne sashunsncususe ssvesnsaannsasenchonncrace smaoan T

16. TeExTeoOKS, PuBLtC: . v e dmsmsmsessmss afensenantennsrnnssnnnvnnnnnndensan PR S saderens  mmsseesssseasenes [ P E- esannvuvanarnnn nrecannns

16A. TexTBoOKS, NON=PUBLIC: eieveeveessess [ POUIN E (RPN F PN [ R erasenernenneas tevernues N eeerarereanerernranas

17.  LiBRARY/CLASSROOM REFERENCE BOOKS

.............. e P P P .
18.  SUPPLIES USED I INSTRUCTION®
19. OTHER FXPEN-E5 OF INSTRUTTION
20. Toras FOR INSTRUCTION®
- e .- < eremanasienans P . cemenans [T N [ vossanfsruensrintiinseinninnnnncanand S Y Cremmanrane erprrererrrerenecenrenanans seus
ill. Operation of School Plant
S 1
21, SALARIES
.......................................................... L e T g N

23, Water ... .ccoei © il v e e e e et e reeaee e B S SR UPPRR SR (RPN ISR reneerens
24. Light ard power ... .cccein cevvnnieens cee. O ST FRTY FEUU TR | N T remnnreeeas B N .
25. Telephones .......... .. .o ceereriiiniiieeeenne. k ........................... | S S PP N .

26. Janitors’ supplies ..o cene § BRI SO beteer . e I R

27. Other expenses of operation ........... Y T SRR R . T EORTRTRURTTO .

Aruitoxt provided by Eic:

28. Total for Qperzt.on ... .coovvveeveeeiiieeens F S ererrrr——— ) FEOTPPRITRURURY I FSUUSTPY SO




16. TexTsooks, PusLic: . . vernseeesrenes cesrsersrreseseahesnrarsescrecercancnccercercedesecrsens ecrastsssseseeese snersrnsncesserastoatts e
16A. TexTsooks, Non-PuBLIC: © eeseesniens cereferecereninnanne SRR IS PR, H reeres PR I, [T (TR esesereeniens
17, Lisnane/Cunssnoom mercnonce sooxs: . SRR S S0 SR R SN R S
._m. SUPPLIES USED IN INSTRUCTION: ssessosdoacacnsserans secnacnannssan os essescscoesenconcnnsasnsanscslancrcncsncacas sessonsescsssssdesscennnn ecassrune esasssoeredevesrescsreserranse FTTTTYTYS P sersrenes sssaassssassessseerses
._W. OTwER ExPensES oF _zwdzcnd.ozuq .......................................... sssesosdrrrenans esseessensrannans eudsencersevscrrre eassrease ceassnnee
TS0 0 0 A I S
ill. Operation of School Plant
21. w>r>:.nm._ .......................................... orevnenlucnsenssnonnnrnanes crsnsan ofrrvunsancessirannnnnssrscnsacas dhessasecesnscsans sansassecsavhes sesnsnsesenanvesevervavecfhranaey seenesrsrersrenan secsherecincasctasaiiccinisiannsicene
22, Fuel ., vereremseefocersrennninrresesrtessnde crtivsenerssessenrens SR SO S ereevsserssnasnnrasens corfroreneencennerrssneraens Y OOt
23, Water ..occoovceevees crrererrvree st enve s reerereeeneaniennes SN KOO orrenene crsrsssasenstrnre teenanerae {tneunensensnnesrens FUTPTOY SR eeveesense rreerrannaeeiens
24. Light and power ........ccevieincereneninnns RO SRR R cerareretressssnsernnrand e eerenennens cerersereseeianirnenions reeenserrarened L eeerrerreenane vrenee
25. Telephones ...... ccocvvr vrvenrierieeesvenennne S RN U R ceessrenesssennssesnssssobeensssnenenssssestaenneasd et ORI
26. Janitors’ SUPPHES .......ccceerecivereerirnnriniianend e eerernnreesssnsessssnsedruracsesnreesensensnsnneessnnes|seeeissnnerssneeeseesanees forvressane snrenns 4# ..................... L e
27. Other expenses of operation .............. O IOUUO cevereresssessaerafereseressanns . ereeeressaonnan erreeeeaenanns FUUPPOTOTY UROUSURURTUPRURTTY R eerersiearsannnenrdecntereseerassnsasonsennsrarrran
28. Total for Operation ... .. .cccceeeeioreriereniens . ) e rrraeneaeserrenararan ) T rerrreennsrenrens e eererreennrrraena creeenn
IV Maintznance of School Plant
2BA. Saiamies? - s emreeeerssmeerennes ervererens A ........................ ..* ................................... cveeresrerarernnecaraeeand erssteressseenssstanans taohressssrearesnrenssressesneshurnsenss ererreersaeeesaaenans
29. Upkeep of grounds ........cccevcevceceenmrnnncndeerneessnecrnnenens R R resereressnenrendiesioneisenenssanresearsssonsbessanasaee S SR, crvenensectfoerenninniiensens ceennens R
30. Repair of suildings s, O ﬁ ............................. SO I SO i SR cvesrsteesnrnnrsnnsnna
31. Repairs and replacements of
equipment’ .
(a) Mechanical equipment ............cccceeeveeforennini i rrversarseesarnrniesnsaeararred sererernrererennrnrasese veerefeerrnreer e OV FROTOR ceverversnns|srannsnennines eererravsnnananin
(b) Educational equipment .........cceovereifirinnenncinnsnecnne s svesinnas ISR FORPRRRY NS e ST T reeerrerees RN B cerrerenreseas seses
(c) Furnishings .......cccccevivenviiiinvvcennnfor e e e B SRR SO S OO (ES PO SN
32. Other expenses of maintenance ..........l....cceceenen U PP OU) SRR SRR SRR
33. Total expanses of Maintenance ...... TN 5 TR FOURSURTORTPIY NIV ST KRN N
HHSOHcam personnel responsible for supervising plant operational staff servicing buildings or plants
and for the care of grounds as well as the salaries of custodians, firemen, matrons, general utility
men, night watchmen, sweepers and cleaners, switchboaid operators, truck drivers, supervisors of
warchouses, stock clerks and any other plant operational personnel whose salaries cannot be charged
to other sections of the FORM 31. (SEE 600 SERIES OF USOE HANDBOOK II). ML“

maﬂowcam salaries of carpenters, painters, plumbers, electricians, groundskeepers,’/and similar personnel
engaged in the maintenance of the school plant. (SEE 700 SERIES OF USOE HANDBOOK II).

SPECiAL NOTICE: Subsequent to the printing of this page, the USOE advises us that
WSECURITY GUARDS" are to be included with the salaries of the plant operational
personnel; i.e., Line 21 above.

T I IR T o
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Figure 10 - Continued
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Kinder-
garten

Middle and/or
Elementary
Schools
(Indicate
Grades) (1-__)

Secondary

Schools
(Indicate

Grades)

( )-(

A4

Special
Education

Vocational
Schools

Total

65.

67.

69
70.
71

VIill. Summer >chools

Salaries of supervisors of
grades and subjects -

Salaries of principals -

Salaries of teachers

Salaries of clerks and
assistants

Textbooks

Suoplies used in instruction
Tuition paid

Other expenses of instruction
Wages cf janitors

Other expenses of operation

Total for Saummer Schools

IX. Capital Outlays. Note:
indicate by stars amounts
expended from building
funds or other special
funds

Sites
New buildings
Additions to buildings

Improvements to buildings
Equipment (not replacements)
(a) School library books

(b) Laboratory equipment,

fura:ture and fixtures
(c) Mechanical eqmpment
School busses

Other expenses of capital outlay

Total for Capital Outlays
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a

General Control (item 7)

Instruction (item 20)

Operation ot Scheol Plant (item 28)

Maintenance of School Plant (item 33)

Fixed Charges (item 37)

T —SUMMARY OF CURRFNT EXPENDITURES

Aruitoxt provided by Eic:

E\.




C—SUMMARY OF CURRENT EXPENDITURES

Total current expenditure for cupport of dav schools< (items 80 to 85)

Total current expenditure for support of evening schools (item 60)

Total current expenditure from school revenues for capital outlays (unstarred items in 1X)

Total current expenditure from schonl revenues (sum of items 86 to 89)

Total current expenditure from building funds and from other funds not included in item 90

Unexpended balance of huislding funds and other funds the balances of which are not given in item 9]

Current expenditure for the vear for support per capita of average menibership of schools (1tem 86 divided by average membership for year)
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Statistical statement certified to the Commussioner of Education for the Schoo! Commutte of

73 New buildings C e
74. Additions to buildings
75. Improvements to buildings
76. Equipment (not replacements)

(a) School library books

(b) Laboratory equipment,

furn:ture and fixtures

(c) Mechanical equipment
77. School busses
78. Other expenses of capital outlay
79. Total for Capital Outlays .
80. General Control (item 7)
81. Instruction (item 20)
82. Operation o1 School Plant (item 28)
83. Maintenance of School Plant (item 33)
84. Fixed Charges (stem 37)
85. Auxiliary Agencies (item 47)
86.
87.
88. Total current expenditure for support of summer schools (stem 71)
89.
90,
91. Unexpended balance of school revenues
92.
93.
94

| By
| Date

Official position

Aruitoxt provided by Eic:

E\.
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CHAPTER 1V

EVALUATION




Objectives of the Project

The
Practicum

-

following ctjectives were estatlisned for tac
Project:

AU the completion of the Practicum the PPBS
professional staff committee in North Smithfield
will have been presented and involved with a
Phase I year Plan for ir-service training
designed to make them active participants in a
process thnat changed this system's concept and
preparation of its annual school department
budget.

¢ the completion of five months in-service work
the PPBS committee will have developed the
capacity to translate its annual budgetary needs
from a Function/Object approach to that of one
using a PPBS format.

At the January, 1676 time period set and estat-
lished for the superintendent to present a
recommended 1976-1977 School Budget to the School
Committee, both a traditional Function/Object

and a FPBS Program Budget will be available for
review and consideration.

At the February, 197€ time period annually
established for the Town Finance Review Board

to consider the new 1976-1977 School Department
Budget, said committee will be given the oppor-
tunity to review and analyze this new crosswalkea
PPES Program Budsget in direct comparison with the
Function/Object Budget traditionally presented at
the April Town Meeting.

At the completion of the Practicum, the writer,
on tehalf of the liorth Smithfield School System,
will have voluntarily apglied and received
permission from the Rhode Island State Department
o Zducation tc Ltecome a voluntary audit comnun-
ity dedicated to establishing the new Standards
of Accounting System to be mandated by State
Board of Regents by 1978.

The system will have demonsirated its capacity to
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pfrepare and fill out the new State Fcrm 31,
Fevised, ir addition to the standard Form 31
traditionally requested by the Rhode Island
State Department of Education.

€. At the completion cf the Phase I term of PPBS,
the steering committee and school department will
have developed budget and program data in a
standard manner designed to allow entry into the
second and third year phases of conversion
Lrocess for the Nortn Smithfield School System.
This first year capacity will recognize the need
to meet or exceed established state timelines for
initiating Standards of Accounting and Program
Budgeting.

7. At the completion of this Practicum, and consist-
ent with the final report and documented tabular
data and narrative submitted, demonstrable
evidence will be available relative to objectives
orne thru six.

8. At the completion of this Practicum the Summative
Evaluation Report to be submitted by the External
Evaluators will indicate assessment relative to
the reaching of stated goals and objectives.

In iraugurating the total practicum design the writer
took formal cognizance of tre thirteen point “checklist”
for tre evaluation of educational products designed and
outlired by Scriven.l3
ihe overall listing of eight objectives was identified
as needed for this practicum effort. The writer elected
to perform a beginning and mid-point formative evaluation

concerning need for the project and used the thirteen

point profile to illustrate and graph his response

!JMichael Scriven, EVALUATION: A Study Guide for
Educational Administrators (Fort Lauderdale, Florida: Nova

University), pp. 93-123.
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in conjunction with the rating scale listed.

e i b

This self analysis, depicted in Figure 12, reveals
that all of the thirteen Scriven checkpoints fall at or
above the acceptable established level of number two. In
five instances, a top rating of four is indicated. The
charted results were all at the basic level.

As the author aptly points out in his text there are
often occasions that Qould meet all of the checkpoints

enunerated or recommended. However, in this instance,

a genuine school system nced emerged as the Scriven Scale
was used. The various rating:. arrived at, all of them
above the "acceptable” levels of desirability, lent

further testimony and credence to the "why" aspect of

practicum selection.
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Cbjectives and Qutcomes

Cbjective one (1) was met and realized through an
on-going in-service program extending from August to the
present date. Documentation can be obtained by consulting
Appendix B, Appendix C, and Appendix D.

Otjective two (2) was met during a five month work
and development project led by the writer and involving
all staff members of the steering committee. Documentation
for this can te obtained throughout the document, but in
particular, reference should be made to Chapter III,
Crosswalk to FPBS and Support Data.

Otjlective three (3) was met and can be evidenced
by consulting Table 2, Function/Object Budget and
Table 12, FPBS Crosswalk Budget.

Objective four (4) was effected by presenting
members of the Town Finance 3udget Review Committee with
the new format at two sessions held in February and March
of 1976 respectively. Consult Appendix G for verification.

Objective five (5) was achieved through establishment
of a voluntary liason with the Rhode Island State
Department of Education and can be attested to by reference
to Aprendix r. _

Objective six (6), to establish contact and obtain

permission to be an audit community under state department

auspices, was achieved. Consult Chapter III, sub-section
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seven, in reviewing the developed capacity of the system
to handle new Standards of Accounting. '

Objective seven (7) appears to be documented
throughout the Practicum.

Cbjective eight (8), containing a full Summative
Zvaluation prepared by a knowledgeable external evaluator,
serves as a review document attesting to the inauguration,
developmen. and execution of the Phase I year. The report
is contained in this section and follows directly.

The main Summative Evaluation of this Practicum was

carried out by retention of an external evaluator to

perform this task. Mr. Donald Alward, Assistant
Superintendent for Business Affairs in Warwick, Rhode Island,
consented to fill this role.

It should be pointed out that the Warwick system has
a budget of over $28,000,000 yearly and that Mr. Alward
in his background experience brought a wide range of
governmental and educational programming experience to
the task at hand. His retention represented the only
direct cost factor to the practicum effort as he provided
the following services:

1. Introduced PPB3 and administered Fre-Test Questionnaires
to In-Service Screening group in August

‘2. Observed and analyzed final documents developed by
‘ local steering group
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. Attt s o el el

3. Administered the Fost-Test Wuestionnaires to
School Committee, Finance Chairmen, steering
Committee, and Superintendent

4. Prepared the Summative Evaluation of entire
Practicum

lhe writer would like to point out that the Formative
svalnztion submitted by the external evaluator, Mr,
Alward, has been included into the body of the text,
unedited, in crder to retain the spirit aad original

intent of its author.
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EVALUATTON

The external zvaluator has observed the amplementation of
Planning, Programming, Sudgeting Systems in Nowth Smith{celd since
August 1975. This School District has heen fully involfved in the
dmpLementation of PPBS and ueéy duccessfully completed the transition
grom a traditional function-object budget to the PPBS concept.

The implementation plan has been divided into two phases.
Phase T deals with selection 0§ a coordinating committee developing
an installation plan, design of the progham structure, developing a
topical outline forn the in-service naining seminarns, and develop-
ment of a crosswalk between the traditional and program budgets.
Phase 11 the Coordinating Committee will assist the Superintendent
An developing goals and objectives for the various programs, advise
on implementing program accounting, assist in the development of
program memorandums for each progham on discipline, assist in the de-
84gn 0f performance indicatons, guide Ataff 4n studying alternative
methods of program implementation and resouwrce allocations and they
will oversee the development of a model to be used as a demonstra-
Lion instrument forn full implLementation 0§ the Planning and Program-
ming phase o4 PPBS.

The North Smithfield District has §ully demonstrated they
are developing, with a high degree 04 competence, the conversion to

Planning, Programming, Budgeting Systems.




M A ! fo . 0
Cogocteves o e Mrodeet

The qelfecoy chjectives wore establoshed e e Practicun

Pregect:

1. At the completion of the Practicwn the PPBS presessicnad stadd
commeteee dn Newth Smithgiedd wil€ have been presented and An-
velved with a Phase T Year Plan {ou in-service trainding de-
s4gned to make them active participants in a process that
changed this system's concept and prenaration of 4ts annual

schoul depattment budget.

2. At the completdion of five months in-service wonk the PPBS com-
mittee will have developed the capacity to thanslate its annual

budgetary needs §rom a function/chject approach to that of one

us<ng a PPBS {ownat.

3. At the Jaauary 1976 time peied set and established Lon the

Superintendent to present a recommended 1976-1977 Schoct Budget

Zo the School Committee, both a traditional Funetion/Object and
@ PPBS Program Budget will be available for review and considera-

tion,

4. At the Febwatwy 1976 time period annually established fon the
Town Finance Review Board to consdider the new 1976-1977 Schoot
Depattment Budget, sadd committee will be given the opportunity

. to nevdiew and analyze this wew chrosswalhed PPBS Program Budget

Q 160
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An direct comparison with the Function/Object Budget trhadi-

teonally presented at the Aptil Town !eeting.

5. Af the completion of The Practicum, the wecten, on behatlf of
the Nonth Smithiield School System, wil? have voluntarily
applied and received permission §nom the Rhode 1sfand State
L arntment of Education to become a voluntary audit community
dedicated to establishing the new Standards of Accounting

System to be mandated by Zhe State Board of Regents by 1978.

The system will have demonstrated its capacity to prepare and
§4L8 out the rew State Fomum 31, Revis:d, in addition to the
Standard Fonm 31 thaditionally nequesited by the Rhode 1seland!
State Depattment of Education.

6. At the completion o4 the Phase T zeum of PPBS, the stectiing
cormittce and school depattment will have develLoped budget and
program data 4in a standand manier de,s&'.gned to allow entry into
the second and third yean phases 0f conversion process fon the
Nenth Smithéield School System. This §inst yean capceity wild
necogiize the need to meet on exceed established state tim..-

Lines 4o dnditiating Standards ¢§ Accounting and Program

Budgeting.
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172

vietntdon nd Tests

The tests used {04 evaluation 04 the neject were mrepated,
by tie external evaluaten to detewnine the »te and post knewledge
0§ patticdvaits 4in developing Plannding, Programming, Sudgeting
Systems Lit the Morth Smith§ield Schee? System. The Zests used
are appenied to £his terott in the Tabées.

Pre Zests and post tests were given to various Levels Li-
volved {n implementing PPB3S. Samples of these questicnnalites

are ancluded in the Tables and they were administered to the

§ollewing management Lovels:

1. PPBS Coordinating Committee

2. Department Stajf teads

3. Schoot Committee Hembens

4. Town Finance Comnittee Chaiwuman

There appears to be a siguificant gain by the PPBS Coondi-
nating Committee 4in understanding and applying the concepts o4
PPBES, as demonstwated by the pre tests and rost tests admindistored
To Zhem. There was a 151% increase <in the cotrect neplies by pat-
tecdpants on the pest tests when compatted to the scones on the pre-
tests.

The majornity, on 8§0%, indicated they had an undexs tanding of
Zhe concept of PPBS. Some 703 4elt that the gacv Lty members and

adnintstratons suppont the concept. Some 50 to 80% fesponded that




they have been assigned a specdal nefe, had 4n-service thaining,
were famcliat with the event chani, that tiis concept provides .
them witn a bettes undetstanding ¢f the relaticnship of proghams
as @ result of the progtram stwucture they developed, that they
wete more Lnvolved 4in budget development, ete. Some 90% preden
the program budget over the Line Ltpm budgert.

The majority of particinants had developed goals and ob-
jectives and wone {nvotved in PULosilidlzdng proghams before and
agler the indoctrination session.

Retponses to the three nawrative questions, numbers 13, 14,
and 15, produced the {oflowing nesponses:

T. Questicn 13
ALL wene familiar with some form on othen 0§ perion-

mance {ndicatons even though that phrase was not used.

2. Ouestion 14

The majornity of rarticipants indicated they felt
constracnts were placed upon most tesowrces such as funds,
equipment, space, stai4 and plawniing time. This response
dndicates theatr reaction 2o the widesproad auws teity 4n
dchcol appropiiations caused by Laxpayers nevolfing
against too much money going 4intv education and cthex
goverwmental servdices.

3. Question 15

This question deals with such analytical tools as
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the perjeumance evaluaticn feview techndiques, critical
path methed, management bu objectves, cperaticns research,
ete. AL indicated a fack o knowledge 4n all system '
analysis Locls with the exception of management by obfec-
lves (MBO). The Superintendent indicated that Phase 11
0f his event chatt shows the future »lanned thaining ses-
84018 on program analusis will address these concepts.

These techniques ate extremely,important in phasing-4in

PPBS and participants must have a working knowledge 04
them 4§ the Nonth Smithiiefd Schoct System 48 to L{mpLement
a §ubl-{Ledged PPB System in the next few yeans. tHoweven,
LL 48 understood by the external cvaluaton that they will
address these topics in the coming months.

1t is apparent that the articulation has Amproved
greatly in Noath Smithfield since the inception o§ PPBS.
Administratons, both central and buwilding as well as the
School Committee, ate meeting mone fnesuently to addness
progham funding priciities and problems.

The questionnaire administered to the depattment heads
ptoduced some very notewoathy fesults. Only 30% had any
knowledge of PPBS at the inception of the project; by the

§4§th month it appeared they had picked up, eithenr through

depattment meetings, the co{fee clutch and/on the in-service
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deminans, seightly mote percentago-wise thar their courter-
s on Lhe PPBS Cectddnating Cemmettee. This indicaton
Pos3ehly shens that they ate extremely anxcous £o become
anvelved Ln not only the budget making precess as a whole -
but i beceming a patty te decdsion mak thg. This reveals
a Apin-odd net antécip&taf and that {5 a mevement towards
rarticipatony decdsion-making.

Most department heads became deenlu Lnvolued in goal-
setting and in the establishment of performance {ndicators.
At the end of Phase T they had a geod grasp 0§ the concept
0§ developing program studies and the pregrnam memorandum
even though this, in the main, has been scheduled to take
place 4n Phase 11.

The external evafuator would conclude that this group
has made better than average progress in developing the
necessarny knowledge and skills to implement PPRS.

The apperded Table shews that the Schoot Comnittee and
Town Finance Committee, 4in the majority, have a good wonking
knowledge o4 PPBS. Most members cf these cemmittees are
made up of busdiness and industrnicl exccutives who have a
broad knowledge 4n cost accounting metheds and systems anal-
ysas. It 48 recogndized that busdiness and Andusthy, bu thein
very natute of being profit metivated, have to unde'stand

these concepts {4 ticy are 2o be successiul.
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This program budget concept had its begimiing 4n 4n-
dustry and tiis management tool .is widely «ccepted and
understood by the majewity of managoment outsdde o4 school
systems,

However, as indicated earlien, articulation beticen
the cormittees and the district stasg has, without any
doubt, increased significantly in the past few months sdnce

the inception of this project.
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Attainment c{ Stated Obfectives

The nesults of the post tests indicate that objectives numben
one and two were attained {ully wherein all pumary staff and ad-
ministrative Levels completed thein in-service training designed '
Zo change the systems concept qnd prepare for the annual school
budget.

A neview of the Tables and also 04 practical applications in-
dicates that objective number three was fully attained. The Super-
Antendent did present the traditional function/object budget and
a Program Budget to the Schoof Committee. Moreover, the Superinten-
dent exceeded original expectations in developing a Progham Budget
by detailing the Program Budget by cost center on schools which Led
Lo some beneficial findings. The Superintendent was able to de-
ternmine the pupil cost by schoolf as well as by program which identi-
Lied some funding inequities. This has nesulted in the Committee
gving serdous consideration whether or not it is economically
feasible to continue operation of one 04 the elementany schoof
plants cf the district because of the high per pupil costs.

The development of the Program Budget at the secondary Level
and the nefated costs by discipline hightighted program gunding
sthengths and weaknesses and will undoubtedly Lead to a mone
equitable approach of funding secondary proghams.

142

The external evafuaton had the pleasure ard the rare opportunity

2o foin the Superintendent in what was to be a second and unprece-
dented meeting with the Town Finance Committee -r explain the new

15%
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budget sustom and to streagthen the Superintendent's need to in-
crease the town approptéation {ot the next Fiscal Year. At this
meeting, the Supetdntendent and the extetnad evafuates briefed

the Town Firance Comalttce cn PPBS, the Prearam Budget, the c*wé',s-
walk between the traditicnal junctici/cbiect budget and the Pro-
gram Budget and the dndividual schcol ot cost center pLogham
budgets. The Town Finance Committee was not onfy visibly impressed
with tals new concept but openly expressed <interest and support of
hes new and nevealing planning and budgeting sys tem.

The Rhode Tstand State Depattment of Education verdified to the
external evaluator thet Novth Smithfield School Department had
been offdicially accepted as a pilot district <in standandized ac-
counting and plaming, programning, budget systems effective o
July 1, 1976. 0fficials cof the Department o4 Education stated
Zhat the Schoot District, in jact, had demonstacted its shiLE in
AmpLementing PPBS to such a high degtee that they would need only
a mindnum of assistance by the University of Rhode Isfand and
Department of Education specdalists in deveboping accounting
standards and PPBS. The Superintendent has 4ully accomplished
objective numben §ive.

In commenting on objective number six, some 0§ the ajoremen-
Tioned nelates not ondy the zeal of the stafd to advance in PPBS
but indicates they, in fact, wewe ahead of schedule than orAgA-

nally planned as (ustrated on the Event Chatnt. The Superin-
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tendent was recontdy devedering plans tu aptement a Federatly
subsedezod predect to rrevide aceedviated dn-sonvice L ining

betweon Avedd and June 1975,

v

"

The Newth Smithidedd Schval Distuict (s tho st town Ln
Riwde Tsdand to unpdoment PPES; the Depattment 0§ Education vb-
jective las been to develop standatdized acccuwintding by July
1978 with the development ¢f PPES as a spn-odd. Onfy cne other
Schoct Distndict (n Rhode 18land has ampfemented PPBS and that 4

the City of Wauvich which develeoped this new concept 4n 1971-72.
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PPES COORPINATING COMAITTUF REACTICUS TO POST TEST QUESTIONS

2. Seventy pevceat (70%) stated thew {ect cthen stagd support this
concent, |

5. Edgnty pencent ($0%) said they have been assigned a specdfic
nele i Onpfonenting PPGS.

4. Seventu pereent (709) stated they were Lnvotved in the {n-service
thadlining sessions.

5. Seventy percent (70%) said they were familian with the Event
Chaxvt.

6. Edgnty percent (8§0%) nelated that the development of the program
stnucture aided them {n understanding the relationships of programs.
7. Sdixty percent (605) said that the communication plan and media
assdsted them in dndoctrinating staid membesrs in this new concept.
§. Fifty percent (50%3) said they are now more {nvofved in budget
develepment.  The other 4§ty percent said they had previously also
been Lnvedlved in budget develorvent under the traditional Line item
budget.

9. Seventy percent (70%) stated they had inditiated development 0}
modeds fen the disedplines in Reading and in Business subjects.

10. Ninety pereent [90%) dnddeated they prefer the program budget
over the Line {tom fowat.

1. Edighty percent (80%5) sadd they had established prconities in

theon descdrbanes.
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‘ 12, One fwndsed pevacnt [100%) ¢f ¢he mombons stated then had
devecoped geads ard vbjestives in thedy deseindines.
P3. 0 O adiedonencent (1000) sadd thew wone daicciat with one
eromete eeainatorr tools wied as petfowane e ndicdtons. .
I Cre ondeed pevcent [1005) dndecated thewe wote one on meie

’

wegtanm censinaints wiich agygcctbd Jull wccemplisiment ¢f goals.
5. Seventy percent [70%) stated thew wewe familiar with W80 -
none (ndicated an bractedge 0f the othet suystems teels.

Té. Only ton pewcent (106) of the membews had prerared mubEL-yeat

fiscal year plans.

17 - 20.

Eighty petcent (80%) of 1he momberns indicated that this new
system weudd (a) benefdit the educational process, (b) facititate
setting priciities, (c) dmprove articulation, and (d) that the
rublic will better understand the wole ¢f education through am-

proved plarning sustens,
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Conedusivns 147

The Mowthn Swithiloodd, Riwvde Isdand, Schcef Sustem nas made very
definete stucdes n the PAS T Lave meint!s (n amuementing a suceessiul
Pltmang, Fuojuammin Bulyet Sustems T Aact, as neted eanidos, <t
€3 TR0 cnar smacd tewit scheod dEsttiot to have emfomentod PPES.

A S0 cd e stated abjectres

4 nave beei aclideved; 4n fuct the
distieet exceeded it chjectives aid (s new, as welated (n this ovalu-
atioir, crerating (n onants 0f Paase T1, putting them ahead cf Aschedule.

An m&ysés of the test wesults shewe that the mageidty of sS4
nave a better than average krewfedge of this naw concent. Howeven,

Gt 48 dmpostant at this time to caution and to utge the District net
Zo diop {ts guand net sfacken the pace fowards implementation cf
PPES.  The most impontant pait ¢§ PPBS Ls yet to be accouplished -
tadining stajs <n advance planning techiniques and in nLogramming,
cost analusis, ete.

The Newth Smithiicld School District has a very ntelligent and
receptive School Committee and Tew: Finance Committee as noted 4in
2ils evaluation. They demonstiated a heen wndows tand( g and support
for this naw system and must be complimented fex thedr suppott of the
effotts cf the Superintendent of Scheels and his diligice te apply
modetn maiagement technisues te the Distuict.

In swwation, the DLstuict has, wiihowt question, dneteased and
onproved £t artdouation with all Lovels 04 staff and management; the
esults o4 the pre and post tests beat cut this fact. Participatony

managericnt widen has made ¢nly minet Onvoads in public educaticn has

16%
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‘ Jaiaed @ vene deddndte oot ood on Newtn Smctrdcedd threugh the
dovecopment of this new mutgerient tece.

Cie ef e educat{onad bonest SO0 As G the clesdne o
Wireon Vocoe EComeatonr Selood wedd be mpreveoment Goograde atoyp-
g8 e Gr @ e fetetedonoeus Qrearena ey stwdents i the cthen
truoe clemontaw scheeds,  In addition, a meneta tobenes it wild
acctue te tre Distudlet by elminatny madntenance, custedial, (nswi-
ance, wteditr and other exrenses cnce the cutdated fac €ty 45
phased cut,

As (addcated eardict, the Schecl Committee and Tewn Fnarce

Commcttee had the beneiit to see the relaticnship between the tradi-

tlonal functicn/object budget and the Pregtam Budget when presented
with the cresswalk.,  Furthewmere, they could teaddiLy see what Ltems
by program were fixed ¢t bulft-in costs as compared to discreticnary
costs. This insight will assist them 4in settang prictities and
making realistic decdsdons as to possibilities 0j ateas to cut the
budget, (§ €ocal aevenue estimites {all short of budget expense
Ltems.,

The adeption of standardized acceunting and PPES wile nrevide

fore efsective cost comanisons (n the State and will jacllitate a
reassessment ¢f the geals and puiesitics 4 public cducation in

Riede Tsfand.
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CHAPTER V

CONTINUITV

PLAN
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CONTINUITY PLAN

.

The North Smithfield School System is well embarked
0 the siate's Master Plan for Education. Each one of
the pre-sta*ed objectives stioulated has been reached or
the potential to handle the format established. Our
selection as an "official” pilot district for 1976-77
has been determinec.

The school district, based upon the basic data and

experience obtained this Year, is poised and eager to
continue into Phases II and III, in concert with future
develovments at the state level. It is the writer's
intention to expand upon this first year effort to
allocate costs, identify programs, and int§nsify the
development of alternative programs.

Phase One has been touching just the tip of the
iceberg. What remains to be done includes the developnent
of total staff commitment towards the various sub-systems
of procram budgetinz. The effort to secure computer
technolo:y and help must be pursued. It is heartening to
note the interest, attitude and support of the school
cormittee in the total endeavor now that a more orderly,
urderstandable, and systematic program format has been

introduced, accepted, and implemented in its Phase I form.
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School System Profile

Name : North Smithfield, Rhode Island School Department

Address: Administration Euilding
RFD #2 - North Smithfield, Rhode Island, 02895

School Enrollment: 1975-76 -

Kindergarten 150

Grades 1-3 505

Grades 4-6 kg2

Grades 7-8 380

Grades 9-12 66%

Special Education

P Total 2196 (pupils)

School Organization:

Elementary L
Junior/Senior High 1

Total 5

Staff: Professional

Elementary 68
Secondary 54
School Administrators 5
Superintendent 1

Total =~ 128

Budget: $2,749,690 (1975-76) 7

Per Fupil Costs: $1130 ~




APFENDIX B




L L S U N RO

L)

ST ¥oprm PP 5%

J L
N s . L -~ =
1 S - Y 20300
M {— S E s e
1 M "
! o . v ! .
i L v 157
P e et e o . T DU -
j | _Dac JANUARY, 1376 ; o w143 Faze 1 ¢
! e T TTIT 0D L LD e DT el T e

h TYE LT W omar e g aee Fel b MG ALAR e i o —me

v BUSHEZ, UNICN VILLAGE,
T4 S “taeo Vs KENDALIL-DEAN

ZI. Perceiving Yords, Ideas

i 'b-“-‘—-u. e PRI . x -~ ® .9 w o« E I R e I T R P N HE A e O az w
E L‘}\. e i t
I A R LANGUAG., ADmg i mo.ed by, JULIETTL I, DLT. S
S T A e 2 e s it s e n
SR RT i
Sab T ey 3 - TITNT SR I T
~ R ST IS 9 h;-\u.*.uA_ﬂ‘ wald
,- n~ —_— e e oA O MRE ¢ WL AT id MR _SEEAY ] = T T MR WM. e i WU ELE S T T e w R S AARAY TRAT. L R BN s o YR MY G A A A A el Sk T >
, 1 t §rn \ ] ¢« .
: R B (" 5) (7-2} SRS AN
. - . ~ 3 A Y - “ ' R . . - o . . -
| Wig «. o dmeog - PodnTeraadias s 0 )y Mygn 2. 55§ &, Ve
| Ao FEADING RITADINGLSS
f X e Perceptual 3kills
:_r.‘-\-‘ f-’l - ] *‘ - A ., l\“’ . - AT W e Cateabe.. 2 v, e W|T UL AT AR -
! -Ze dord Attack Skills
i ® I77. Comprenension Skills
\l-: < ‘_V“ . - b ETE T T MTMEE Bt ar» - CPTYWAL W e e . ST -
I Be LISTINING AND ATTEIDING
Y Ta Following;‘Directions
: fla k.9 T - ALBEBIC TR e ARCAR YA, A8 RPN, TNy A (3
{

“Ile iatisf*'igsms‘ggciflc Needs

Rath b 2C "IN Rl DT ) =LA, e T N ew.sry -
JITNIA T TN
e D ZAAI‘IJG

&

o

X 1. Gomrunicatinz Ideas

:—' ’-;“ cmrN .. Tl Rt CUR T P PWRETA FomL A T Wt WX L »
iI. 3tressing Accurate 3ounds

TTT 1 ins o

R I3Le DReveloning Sentence Structure S S —— -

Do HANDWRITING

X _I, Correct Formation of Letters
- =3 T "'.“E"'x-"’. TUR MWL M7 s CEAC RN Ty T st sy R ¥
~1e Controlling Size and Space

1
L’A’- ST 4SBT IR L VNN ) T M I WL VTS < ammrr WD T T S S r e S T E . aeae A SRS LW IV R M) G Tl A o

ra?{gfr

A e

Jdde

L Tl ar 6 Feopmtap: . . .
R e R P The lansuage Arts Program in the kindergarten includes
(=

reacing readiness, listening and speaking and handwriting.,

jwe = 2 vem e e T WD WAL AR o N AL TN WIS LN K R DT 2w~ T FESE WP AT LIS, SRR NI A e Lt e 1 T TR T AL S LR WE AR ALY © T

w4 ~e3s Using the skills develoved in the Language Arts Program, the

kindsrmarien child will be able to communicate his feelings and ideas clearly and
accurately by observing, questioning and investigating.

i T N W RS 2 SRR W Y B T .M Y - ey TS TR WL AN UM AT S - AT = 2t seas et akr TR ATUA T A IVTANY M A e M.

it Mewsuvew, e7eininres Indt. v ..o,- Teacher observation and daily
Semmid mr S n ALY Y o e et b T2 ;
eva_uations, assessment Tnstrunénts {commercial and teacher-constructed).
\
e e v o= T wes o IR WL - 4 T W S W W o ety - W .l soNay -t e wn 1o e W ANTE AR YALLTA R A ALIME € Ry TR --n-.',g:

¢

[T :v¥:1- Class size, insufficient planning time, limited budget, need for i
adartional support personnel and qualified aides, :

MR W i SN CTAN B PRSNrS 17 W TR L P 1 I PNt = TYREE KL A AT IET mm atw WU L e SRS T am V@At e e R I a L Py |

y
';tath dats .1 of r»rrovci o2 taed ot ot un oo 2753 5 o 4 osag
] TLTYYCL

egsouf.» By gt Tarms.  FAisn o+ ai i sadenh Boreras HAuGtwa Prte,
this e ra-aam,

1
.
¢
T
+
3

- - - T WS L ¥ P mw wf
THPR Py WY TR TP FT A BTSN KL IMWT FRCEREIIPT AT I ' M KA - s AW A YR Y . e BT WRRIRT v X I M T T A £ 4

Aruitoxt provided by Eic:




. .. . o . .
‘ VOUT SO VLD sCitOL i FALTMENS Form PP .1
: Int oz B Qi 5775
EE A M P 3 =
AR TR p ‘:(...Aé__: !‘I‘Jé")lll&’
PEOL) Y e s ANDUN
e I 101 °0 o 158
"::-a-n-wu . A B e A A RN e i e I v de ae s A " PR AR o AR ~an
! .
At 1L T 37¢ "\ OB aAL Sty o 73 '
| JALVARY,, 1976, Ce it vl o MR YEgR 2 uf
AL L T o A v e . - B 1 - < P v e Lo dial™ SR B PUFIRE R L amve R 2 TR R PRy R S Y U L YL Y CRS ¥ QMM‘GM Ay .

!
i Laval BUSHEE, UNION VILLAGE
O Progre o sreas a2 fassiac tron tohowls KENDALL~DEAN

;_-.il_i'l TWRAL X emth WAt o W o € e T A ~. T WD, AP aE Ve L A S O N T W TR AWCELIT A WL RN e m.—u-u-n-mmn-suu‘-.-n A .
: , Lavel !
f O Proore ac LANGUAGSH ARTO coepased by:  JULIETTE E. ZLIAS
1 ‘h-m.‘ - a— -~ Wt —t e ow . W M LT acwm suwin owm aun YRt ML SOERANI BRS¢ al AWNC o AR AN i A WA T S k‘f.“-:‘-“? oy .
I Level 7
1 .
poocab Proagrass GRADZ 1
[}
AL GRCT S ) S - TN v Ni\r "T A VL WY et EVIRE WAV Sl AP R PN W - ha Sl SEIRIEY ¥ L S A o RO S AT W B, el P Ll DI AP R L NNy 2 T A i . n -
! GDs 1
) 0:110'0.9 4 (= 5) {7-8) {9.72 {9-1 )
TooRiet 2 Pruanm 3 Intermec . asy 4 Jr-High 5, Sr. High 6. Voe
A - Ae READING .
e - o ¥ o m. W - R TP Lo VR 28 Lo &1 1w
I. Perceptual Skills
B IT. Word Attack Skills
ety r— N F . -vnza:-n TR M. 4 MR L »
ITI. Comprehension Skills
~ MINTNA T :
& - . Ane B. WILI§'£L‘“II‘Q MID A?:Q@.(?.I.‘IG Y Lo L Y AR - ¥
I. Following Directions
i C. _WRITING & HANDWRITING
VM. YW T AR e, . Lig T ¥ TN MUY ¥ VRN 5 S TR -
‘ I. Spelling
: E IT, Grammar
, Aot - 1Y AR X N - . . A R £ PTG S L - -»
III. Composition
¥ D. SPEAKING
L 3 et 3 A P MPain T AW A EALAATRT T e ) ) »
I. Small Group
G II. Whole Group
A N - - R e AW CPR L, L e L R Y e e R -
e F TIE FWTICY hes =g ?-n-—m-n-.—-r‘.m.ﬁ*xs—mmnm—wnz TEIRE I AL TP AR T emat - =,

& Yoe rapm. e g0als of the Language Arts Program in grade 1 are ;
2 LA E the systematic development of communication skills so
that competeacies in Reading, Listening, Writing and Speaking are developed and enhanced.,

TLagrri .cior
LT W TR Ay

s & ST IP CTREPWPLSA AL . S I L T R X~ T r o HETS TR YBAIN (-7 2N AT S DERIN M D D - sete oD TP B ) AR M2 RAF IR0 AU ca -

{hlect wvegs To develop the skills necessary, to read printed material with under-

<
B Uy e

i s anaing; 1o develop skills of listening and attending for information; to develop
the ability to write clearly and with accuracy as 2 mrans of expressing and
understand%gg others.

s
t
YT W . e TN MM GO BT IS UL RSAALL T b beb 2 e K ATMBAOL <ot TTLLE LI TR L P T N ATE S TR . o vetatin ¢ - T

wre x W I

¢
L pat Measurus Merfermangs Indicar ;e Pre and post testing daily, '
wnner. b g - R T W IRETER W TV ReWRIA W AT .- - . .

workshecls,” teacher obSeTvatlons, feacher's informal evaluations (daily). ‘

-
L—yn—-w - TS AT VB s e S WNTLR LT R MR ries SV 4 mvwoam - AV W LS TR LD N MOURS RO Sae O T VA BRSPS

Cinstr “m=y. DPlanning time for unit members; additional teacher~aide support;

NS S MFLL Fvw Y

refinement® of existing innovative programns, such as IGZ and Project Realization;
expansicn of units to include all primary grades (K-}) and unify components of IGE ‘

)
Multi-Units; additional support personnel (speech-language, and resource) needed. i
AOCEETS T ARCYE. £ TRR M. WIS S 5 SRR S RN £ AT NIRRT 2T X WM e SV g ”\-’J}
‘ ctach deatotl of resources usen and cowis on Forma PPB 3 or 4 and
# egoud . v Ut.oget lernes Alsy at.ath fa-dopeh o)

co sl avndies moapportar - }
this memsHreaaam.,
I..‘J

WAL MR 0 A I3 N S WIRTE Y T IOV WY A MMt 1N i e ——— .

o ——— .

7 E}{fc‘ ‘ 170

Aruitoxt provided by Eic:




N et

E

. T bt oo v TS T ;
'R St L A T A LI =aaThMONT Farm PP .1
o e e r b
P G S 5/77%
AN .t 27
! - IR P AR b
R AT T2 Moooanf
PR - PR v iihs ~
— e s e e o I T S 1)
! 3 - J i ey -
@k . JANUATY, 1976 S 149 Fego 3 of
- LA AT O D . Mo e mades v oae 3 o s LYy 2 ke
b TN TIVY LK &N . aw 2 @t . oy Ay e L -

' T oveala We ~Mahdn XK. & 5 ey st YR K A K. 48 Wt M e YIRS A VA AW A DA e RS el Al
! Laver BUSHEE, UNION VILLAGE
R 2 VT < B B A L £l Yot !'; KENDALL-DEAN

lovawiomas wawy:  ane s . g - % P ew. w

; -~ -~ i IRTLIF F R DR AT A s L - - WH™ wt ns W W T L T L T W o il WD Wpeaik LR 23 BTN . »

v level :

-

Voate g re i. LANGUAGS ARTS "ty 2o+ 1 byt JULIETTE E. BLIAS

e Nt s v e s e tw s e me

' Lav:] t .

LY Py oazean GRADT 2

'.“ SR S men LY T ) n" l.\ T\‘f\ ’)x vt Y e s A 7 B S R BLRS Lo b 13 FAR LR MR T L e st R W AR Al PME AN RS V) A P e R 2N V- V) KnTY
Tl iday o

| XKXXY (. 0) i7-2; (2.2} i
; hir v, -’{' Clerr 3 Incetmocracy i v-High 5, Sv Hagh . Voo
: A. REBADING

boal I, Perceptual Skills

I3 - ad, A Wiy reve ] - Rl o TR LS Y2 LTEE T -

i I1." Woid Attack 3ETITS - — '
¢ B, III, Comprehension Skills

, L TR & o W . WS L WA Lo T PR N . LA g EE 7Y VIR

! IV, Study Skills

i

1]

!
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T II. Comprehension of Ideas
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D. ~SPEAKING - T —
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I. Story Telling
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Tareri tior o b oesgpmes The goals of 1_:he grade 2 Language_Arts Program wi{l
See 5 AR AL Tt el w24 5304° contiue to stimulate the systematic development of

f effective communication so that competencies in Reading, Listening, Writing and
Sreaking are acquired and mastered,
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Choe<t veg: To develop the skills necessary to comprehend, evaluate, and assimilate
“prinfted matérials; to develop the skills to listen for specific purposes; to develop
the ability to write clearly as a means of expressing ideas; to develop ability for
expressing organized ideas visually, with feelings and meaning.,
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" refinement of existing innovative programs, such as IGE and Project Realization;
expansion of units to include all primary grades (K-3) and unify components of
IGE Multi-Units; additional support personnel (speech-language, and resource) needed.
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to develop the ability to write clearly as a means of expressing ideas; to develop

the ability to express ideas visually,
B Y N e St Y - - e M L LA PLT N mw

S STt W auime ®D L RO 5 L3 wee ST rew eTRIE T UL KR R MU U FMAUSN et

i
I'Ys

p)

“y -

s oAt Meoasmon, Vewlireae pey Ird e 2a0u> Pre and post testing daily, teacher

- - s s,

A r ~ h _JEERS N TP Sy - )
‘ jud;ment, informal teacher evaluations, teacher made worksheets,

i

e =t s ke s mum o e arenwen o aa e L TR e mcmm e e - e mms
! :
? Comitr e Lo Planning time for unit members; additional teacher-aide support; :
i refinerent of existing innovative programs, such as IGE and Project Realizationj ¥
i expansion of units to include all primary grades (K-3) and unify components of :
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SR LIN R ALRY 2, 28 “each student with the Processes that he needs to communicate !
with others; in accordance with 4th grade curricular, Reading, Writing, Listening i
and Speaking are the components. '
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<2851 Vess develop the ability to comprehend, decide, interpret and appreciate :
printed materials, to listen for specific purposes, to effectively communicate J
ideas, meanings, and feelings through written and oral expressions, )
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I S Dagoenme € grade 5 language Arts Program, building on the grade 4
Duerl tion of Program: program, centers cn equipping each student with the
processes that he needs to communicate with others, in accordance with 5th grade
curricular, Reading, Writing, Listening and Speaking are the components,
P war e . TN SECED SMRUTMENET . VM W Sl x g, . — r
bicet A To continue to develop skill and proficiency in the communications skillss
335£-<Jﬁaal-to develop the ability to comprehend, decide, interpret and appreciate ;
printed materials, to listen for specific purposes, to effectively commnicate
1deas, meanings, and feelings through written and oral expressions,
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{anstr: inte- Budgeting limitations for materials (teaching materials and special
materials such as audio-visual materials).
Space - need to provide small teaching spaces for small group
instruction (individualization of instructicn),
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e mwd e Veseemarm. The grade 6 Language Arts Program, building on the grade 5
Efﬁf;i‘{ﬁ?.&..?.-u_}.g: «3° program, centers on equipping each student with the
processes that he needs to communicate with others, in accordance with 6th grade
curricular,Reading, Writing, Listening and Speaking are the components.
To develop skill and proficiency in the communications skills; to
Sﬁfﬁ:ﬁﬁ- develop the ability to comprehend, decide, interpret and appreciate
printea materials, to listen for specific purposes, to effectively communicate

iieas, meanings, and feelings through written and oral expressions,
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NORTH < CMITHFIFLD SCHOOL DIPARTMENT
Pregrzm Budczet for Existing Prog - ams
TROGTAM MEMC RAND T
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Date ___March 1376 No. of Pupils Served 217 Page cf
LEVEL I:
Proeran Area: Basic Instructicn Schenl: NSJ SHS
LEVEL I1: T
Program: Art Education Prepared by: Audrey M. Blake
LEVEL (IL:
Sub-Program: . | Primazy (i-3) [1  Intercediate (4-6)
Jr. High (7-8) T}  sr. Righ (3-12) [}  Vocationsl (9-12) 3
All 3
Level 1v: brade /-8 Grade 9-]2
Major Prcaram 1. Art - 7 1. Art | 1. L.
Componente or 2. Art - 8 2. Art 1| 2, 2.
Activitics 3. _Special Ed. 3. Art 11| 3. 3.
4, 4. Art 1V 4, 4.
5. 5. ACTiViTl 5. 5-
6. 5. 6. 6.
7. 7. 7. 7.
, 3 8. 8, 8.

DESCRIPTION OF PROGRAM: Aims for total art experience involving individuals & groups

through:

Investigation Aesthetic Analysis Thinking Processes Discussion
Creation Aesthetic Responses  Drawing Strategies

Perciption Learning Processes Emotional Reactions

'OBIECTIVES: Arf as a DISCIPLINE with history, philosophy, ethnic-study etc.

l« To develop appreciation & knowledge of our cultural heritage . 2. To explore
and experiment with art media, singlely or collectively arriving at creative, |
perhaps innovative results (Arts, Crafts, Dance, Foetry, Music, Drama, Rhythmic
Motion etc.)

OUTPUT MEASURES/PERPORMANCE INDICATORS: Determined through results from studio work,
quizzes, exams, school activities & projects, (analysis of addignments included.)
Indications of the inner person summized by independent studies culminating from
individual, class & school assignments & projects.

PROCRAM FPROJECTIONS AND CONSTRAILNTS: ). ‘Shortage of Art personnel 2. Need to
seperate advanced and beginners in high school studio . 3. Two double periods
better than 5 singles for high school studio art. 4. Rising costs have curtailed
selection of certain materials & cuoplies. 5. Holding class size at high school
to 15 (much individial instruction needed by both groups). 6. Holding class

. size at junior high to 20.

179

) o .
| ,Emckttach details of rescurces ured and costs on Morms PPB ) or 4 and Resource Budmet

____|Forms. Also attach in-depth special studise supporcing ihis memorandum,
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Date __ Yar:n 1977 N2, of Pupils Served 775 _ Page of
LEVEL I:
Proeram Area: Basic Instruceion Schonl: NSJSH
LEVEL 11I:
Program: Mathematics Prepared hy: Maicolm Andrews
LEVIL 1I@:
Sub-Program: k" Primary (1-3) 1] Intercediate (4=6)
Jr. High (7-8) X1  sr. Righ (9-12) Vocational (9-12) [J
AlL /)
Level 1v: Lrage /&€ Grade 9410 Grade 11 Grade {2
Major Pr-gram 1. 1. Gen, Math 11+ Alsebra 11 1. Trigometry
Componen*s or 2, Math 7th 2. Alg. | 2. 2. Calculus
Activitics 3. Math 8th 3. Gen.Math |13, 3. _Statistics
4, 4. Geometry 4, 4. Cons, Math.
5. 5. 5. S. _Review Math,
6. 5. 6. 6. _Apalytic Seom
7. 7o 1. __ 7. Computer
. S R. 8. 8. Frogran
DESCRXPTION OF PROGRAM:
Although most courses are meant for the coliege preparatory ctudents there are
courses for tne terminal stugents.
|
OBJECTIVES: E
|
: I. To instill in students a feeling that they need math.
) 2. To prepere students to meet their jJoals.

OUTPUT MEASURES/PERFORMANCE INDICATORS:

Teazrers; tes- accompanying textbooks.

ttarcardized testing is used to determine achievement; test composed by

PROGRAM PRGJECTIONS AND CONSTRAILITS:

Reduction of croposed budget over the past four years
critical ooint in replacing of worn-out textbéoks.
Upcate computer program for ~ollege preparatory students,

On

Q

has brought us to a

ERICiTtach details of resources cred and conts on Torss PPB

3 or 4 and Resource Budget

~ [forms. Also attach {n-depth special studfss Supporting this memorandum,
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TROGIAM MEMORAND T ™
Date __ March 1976 N». of Pupils Served 307 _Page of
LEVEL I:
Progran Area: Basic Instruction Schenl: NSJ SHS
LEVEL II:
Prooram: Industrial Arts Prepared by: Clinton L. Whiting
LEVIZL iII:
Sub-Program: " O Primary (i-3) [ Intercediate (4-6) j
Jr. High (7-8) T3  Sr. High (3~12) [XJ Voeational (9-12) 13
- All )
Level 1V: Grade 7&8 Grade 9&10 Grade 11 Grade 12
Yajor Prcaram 1. Wood 1. Wood 1. _Wood L. Wood
Cozponents or 2. Drawing 2. Mech,Draw, 2. Mech,Draw, 2. Mech.Oraw,
Aczivities 3. Art Metal 3. Metals 3. Metals s Metals
4, Sheet Met., &. 4, 4.
5. Plastics S. 5. S.
6. 6. _ 6. 6.
7. 7. 7. 7.
3. 8. 8. 8.

-,

DESCRIPTION OF PROGRAM:
Consumer appreciation of industrial things, including the actual skills, in
design and manual execution, Also, to develop insignt & understanding of industry,

O3JECTIVES:
Expose srudents to basic skills & knowledge in the fields of trades,
s*imulate clevar thinking through problem solving of real life situations=-includ-

ing habits of safety.

OUTPUT MEASURES/PERPORMANCE INDICATORS:
Progress is determined by observation, performance, & tests.

[PROCRAM PROJECTIONS AND CONSTRAINTS: ]

Career Education = Apply for state & Federal funding programs-i.e.
Another +eachar so that students could be exposed to more areas. Rising costs
of materials, equipment, & supplies have exceeéded budget allocations.,
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NORTH CMITHFIRLD SCHOOL DEPARTMENT
Prograc Bud-et for Fxistine Prog-ams
TROCAM MUMORAND M
7
Date _Marc- 1975 N2, of Pupils Served 372 Page of ;
'
ILEVEL T: O
'Prooram Area: Sasic Instructional Schonl: NSJ SHS j
LEVL II: ' 1
Szogram: Foreign Language Prepared bv: Jules R.C. Gadoury $
LWEVIL 1II:
Sub-Prog=am: "k O Primary (1-3) [ Intersediate (4=6) [0
Jr. High (7-8) X1  Sr. High (5-12) Vocational (9-12) {3
. All r
Level 1V: Grade 7&8 Grade 9810 Grade 1] Grade |2
Major Prcoram 1. Adv.Fr. | 1. Adv.Fr. Il 1. Adv. Fr. V1. Ref., Fr., IV
Componer+s or 2. (748) 2, Reg.Fr. | 2. Spanish []12. ltalian |
Activities 3. 3. Spanish | 3. Reg.Fr. 1113,
4. 4. Spanish || 4, 4.
5. 5. Adv.Fr, 115, 5.
6. 6. Reg.Fr. || 6. 6.
7. 7. 7. 7.
3. 8. 8. 8.

DESCRIPTION OF PROGRAM:

Tn2 program covers four or six years of work in the Junior and Senjor High
Schonl,

OBJECTIVES:
To gevelop the four basic skills of listening, speaking, reading and writing;
TS experisnce, arcreciate and enjo, .he significant literary pieces of +the target
ianguage; to study and appreciate the culture of the people through the study of
the mode of behavior including the thought processes and beliefs of a given people. I

OUTPUT MEASURES/PERFORMANCE INDICATORS:

Administrator and teacher Judgment, teacher made tests, achievement tests,
desartment tests.,

PROCRAY PROJECTIONS AWD CONSTRAINTS:

Irdividualized instruction, irterdisciplinary instruction, expansion of diagnostic
and achizvement testing, greater use of community resources.
Constraints: Scheduling and availability of staff, lack of films and other non~book

media, budgat, lack of language lcboratory technician. !
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NORTH -CMITHFIFLD SCHOOL DEPARTMENT
Pregran Bud-et for Faisting Prog-ams
TROCTAM M™MORANDT M
T 3
Date _  March (975 N», of Pupils Served 194 _Pago of :
LEVEL I:
Procram Area: Basic Instruction Schenl: NSJSHS
LEVEL I1:
Program: Home Economics Prepared vt Karen T, Boisvert
LEVIL 1I1:
Sub-Program: vt O Prisary (i-3) [  Tntercediate (4=6) [3
Jr. High (7-8) T  Sr. Begh (2-12) [} Voeational (9-12) 3
ALl )
Level TV orade / &8 Grade 910 Grade || Grade |2
2jor Prcaram 1. Clothing & 1, Foods & 1. Foods 1. Housing &
Components or 2. Textiles 2, Nutrition2. Management 2. H.Furnishing
Activities 3. H.Managemen+3. Good Groom. 3. Housing 3. Foreign Foods
4, Food & 4. Clothing 4. Clothing 4.
5.  Nufrifion §. Housing 5. 5.
6. Human Devel-6, Cons. Ed. 6. 6.
7. opment 7. 7. 7. —
, 3. 8. 8. 8.

DESCRIPTION OF PROGRAM:

An instructional program for grades 7-12 which includes all areas of Home
Economics - Foods & Nutrition; House and Home Furnishings; Clothing and Textiles;
500¢ Grooming; Child Development and Family Life; Home Management and Consumer
Fducation,

O3JECTIVES: |. To develop concepts, skills, and values that contribute to home-
making and family life. 2, For those who are preparing for gainful employment
( training is provided for occupations which involve knowledge and skills in Home
| Economics. 3. For the college-oriented, Home Economics provides the background

needed in preparation for a Home Economics profession,

OUTPUT MEASURES/PERPORMANCE INDICATORS :
!« Teoacher evaluation 4, Student feedbeck
Ze Teacher-made tests

5. CcommuniTy feedback

PROGRAY PRGIJECTIONS AND CONSTRAINTS: | Change the course offerings in the Senior
Hig» School to a sequential - Basic; Advanced; and Specialized units. 2. To add
semester courses in Family Living; and in Preparation for Parenthood. 3, To add

d occupational training courses in Food Service: and Child Development,

“i8snm . 44,

Constraints: Time, Money, Space
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376
NORTH GMITHFYFLD SCHOOL DLPANTMENT
Pregren Bud~et ror Faisting Prog . ams
TROGIAM MTMORAND. M
i - =
; Oate ___ March 137¢ N». of Pupils Served _ 1038 Page of :
: t
LIVEL I: I
Program Area: Basic Instruction Schonl: NSJSHS
LEVLL II: '
Program: Physical Education Prepared by: Gerald K, Caito
LEVEL 1Ii:
Sub-Program: "k" O Primary (1-3) [ Intermediate (4=6) [0
- Jr. High (7-8) ]  Sr. High (9-12) Vocational (9-12) {3
All r
Level 1V: v Grade 7 Grade 8 Grade 9-12 *Al| the same
Major Prceram 1., Football 1. oSkating 1. Rope Swing.l.with variation
Comsponenss or 2. Volleyball 2. Badminton 2. Scooter - 2. —_
Activities 3, Baskefball 93, “Apparatus 3. Soccer 3,
4. _Hockey &. _Soccer 4. _Jacrosse 4. — ;
5. Fitness 5. _Speedball 5. Whiffleballs.
6. Handball 6. Crab Soc, 6. _Tennis 6. -
7. _Tumbling 7. _Dodgeball 7. 7.
. 3. _Baseball B, _Wrestling 8. 8.
DESCRIPTION OF PROGRAM:
Te present a number of activities that will help students to understand
and appreciate physical activities; sports that will maintain interest,
OBJECTIVES:
To develop Cardio-Vascular activities. To expose students to the development
{ ¢f muscles through various sports. Also to present a knowledge and understanding
i cf physical education, '
¥

OUTPUT MEASURES/PERFORMANCE INDICATORS:
Progress is determined py observation, performance, and test.

PROCRAM PRGJECTIONS AND CCNSTRAILTS:

Career tcucation in Teaching and Coaching.
Rising costs and need of new equipment which exceed budget allocations.

Q 1.63‘;




NOR*H<uVITHF'FLD scHooL DPAHRT“EV”
Progrcm Budzet for | Fxxsting P-'os; -ams
TROGTAY MPMGRAND ..

Date ‘firch, 1371 N». of Pupils Served 1733 _ Page of
LEVEL I:

Prooram Area: “asic Iastruction Schonrl: NSJSHS

LEVEL II: '

Program: Social Studies Prevar~ad hy: A. Svverson

LEVEL 1If:

Sub-Program: "k" O Primary (1-3) [ Internediate (4=6) [T

Jr. High (7-8) £]  sr, Righ (9-12) ]  Voéational (9-12) J
All o

Level 1V: GRADES 7/5 GRADF 9/1n ORADE 1t GRADE 12
Major Prcaram 1. Ceooraniv 1. Count. Cov. 1.US Fistory l.Beh, Sci.
Cozponents or 2.US History to 2, Compt. Ec. 2. Z.h;mag;;;gg
Activities 3.1723 3., Civics 3. 3. Apthropolocy

4, &, 'orld His. &, 4.Sociolory

5. 5. 5. 5.Pgvcholooy

6. 5. 5. 6. Yorld

7. 7. 7. 7.Problems

8. 8. 8. 8.

DESCRIPTION OF PROGRAM
Tne =ocial studies nr m 1s desiemed to present a basic foundation in historv
and ceorraphv: to develon social studies skills and reporting, to develop an
interaest in current affairs and to develep an understanding of democracv.

OBJECTIVES:
To cevelop well informed, clear thinking citizens who have an understandine of
sncial environment, nast and present‘ a knowledre 0f the development of social
sciences and an anpreciation of the importance of citizen participation in a
democrac.

OUTPUT MEASURES/PERFORMANCE INDICATORS:

Teacher nade tests of skill. knowledee and attitude

‘cnieve~ment results.

Thservation of pupil hehavior and particination in class and school activities
Punil reaction to social studies programs

PROCGRAM PRGJECTIONS AND CONSTRAINTS:

FrOJNCTIONE A more flexihle. varied pro~ran including oonortunitv for indenendent
studv. more individualized instruction, team- teaching, a social studies resource
center. ~reater cooperation within schoola and denartments ¥ to 12.

‘ COISTRATY TS Ve need additinnal staff to release veachers to sunervise above
activities and reduce size in sore classes. Additional funds to update

texts and social studies ratecrials and aids.
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NORTH SMITHFYRLD SCHOOL DIPARTMENT
Pregran Budnst for Fxisting P-og-ams
TROCDAM MTMARAND. M
Jate ‘arch, 1776 N». of Pupila Served 740 _ Page of
LEVEL I:
[Ptagrum Area: “asis Instruction Schenl: NSJIS'IS
ILEVTL I1:
Sroerame Scierce Preparad by: R.L. Deners
LEVIL 1II:
Sub-Program: k" O Primary (1-3) 1  Iaternediate (4e6)

Jr. High (7-8) @)
All 4

Str. Righ (9-12) Vocational (9-12) {3

Level IV: CEADES 7/ GPADES 9710 GRADE 11 ~ GRADE 12
Major Prcgram 1.ISCS T & TT 1 .Biology 10 1. Phvsics A=B ¢ Phvsics A-R_
Componar:s or 2. Tradition Sci 2.PLys. Sci 2. Chemistry '12. Chemistry 12
Activities 3.Sci. D" 3. Chenistry 11 3. Physiolocy 2+ Physinlomy
b &.niolosy 11 4. Farth Sci._ % Earth Sel.
5¢ __ _ 5. e 5+ Selected tapids
6. . 5. — 6 4n_Cuenisrry
7. 7. 7. ———— 7- -Q-L—p-blsinL
. 8% s, 8. __ 8. —

DESCRIPTION OF PROGRAM:

A se~uential orocram of studv of the hasic laws and theories in the traditional
Siole~ical and Physical Sciences.

0BJECTIVES:

. To provide competence in evervdav technolorical asplications of science.
7o cive a hetter understanding of nature. |
To nrenare students for entrance into and success in collesge.

{
Vo,
|
!

OUTPUT MEASURES/PERFORMANCE INDICATORS: 7

4

Teacher nrenared tests

“tandardizel comrerciallv srenared tests
Terformance checl's of skills in 1lahs.
folle~e Intrance SAT tests

PROCRAM PRGJECTIONS AND CONSTRAINTS:

-
.

el

PR

It is nlanned thuat ultinatelv

students can profress at a rate commensurate with

their ability,

Constraints ca budret, personnel,
sezuential and contiaous »nro-~ram.
demand. nerforrance and inflation
decrecased.

Currentlv, this is beines accomnlished onlv to a lirited extent,

equipment, and facilities orohibit a titally
Pather than these items increasine with H
. most of these items, notahlv budget. have

186
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NORTH <GMITHFYFLD SCHOOL DLPARTMENT
Pregrac Budret for Fxisting Prog rams
TROCTAM MTMARAND .. M
Date _‘'arch. 197 Nn. of Pupils Served 272 _ Page of
LEVEL I:
Proeram Area: Jasic Tnstruction Schonl: RERSIHN
LEVEL II:
Program: '‘usic Prepared bv: \.". Lacue
LEVEL 1II:
Sub-Program: k" 3 Primary (1-3) [ Intercediate (4=6)

Jr. High (7-8)
_ALL )

Sr. nfeh (3-12) [

.
Vocational (9-12) |J

Level 1V:

GRADES 7/° GRADE® 9-12

- s e

Major Prceram .qudtar 1+« Mysic Theard L.
Coxponaense or 2.General 'fug., 2+ Mysic Lir. 2. 2.
Activities 3.0¢ Band 3. Sr. ®and 3. 3.
beJr, Choir . Sr. Chair 4. 4.
5. S. 56 S.
6., 5. 5. 6.
7. 7. 7. 7.
. 3 8. 8. . Y 8. i

DESCRIPTION OF PROGR-’Q‘(:It is the intent of the Music Dept. to expose the entire
nonulace of our student body to the cultural enrichrent derived from an acti e
narticinatien in the musical offerines of our dent. whethar the student possesses
tarlent. nr is rerelv a consumer is irrelevant in achievine musical knowledece.

OBJECTIVES:
‘. To nrovide an onuortunitv to all students to learn to nlay a musical ia.f rument.
Tn d.velon tastes and standards for better discrimination in the cheica f
~0od nmusic,
Tn acquire the skills necessarv to sine with expressive & beautiful tone <uality.
T ~ain an unlerstandins of the princinles involved in usine the lancuar s of
OUTPUT MEASURES/PERFORMANCE INDICATORS:
The Vatlins-Tarnu~ Performance Scale
“eriodic teacher testinr

-
'

~

-~

nugL.C.

PROGRAY PROJECTIONS AND CONSTRAILTS:

“e would lile to Tave the ronortunite to Jo section nractice in the »ands

and rchoirs, and to have small instru~ent classes, but we are constrained hv a
lack of nersonnel. .




NORTH SMITHFIELD SCHOOL DEPARTMENT
Nontn Sn&',thééeﬁd Schools: Program Structure: Individual Program Anatysis 173

Levels

I. Program Area: A. Basic Instructional Atreas

IT1. PROGRAM:
ITI. SUB-PROGRAMS. 1. 2. 3.
IV. Major Progtam i i \c!i.
Components on
Activities: b. b. b.
[ c. c _
d. d. d
e e. e
g, 6. g,
g g. g.

V. BUDGET ELEMENTS:**  Note: Put this information on the gollowing pages.
(Cost Factons) Condidern the following items as possible
cost factons for your program:

** Identify costs by 1. Persor -
sub-programs [on/ -Corntified/professional stagf: teachens, specialists,
by components where intenns, consultants,
costs are Large ete.
amounts and teadily -Non-centified staff: aides, clLerks, secnetany, ete.
et Lot 1. Facilities (space, buildings): classrooms, wenh-

areas, fabs, field areas, etc.
3. Equipment: {furnitutre, machines, phones, etc.
4. Materials/Supplies: consumables, texts, postage,

ete. “
5. Support setvices (BEYOND those normally provided
' by the district on a non-prorated basis):

tansportation, travel, computen services, special
central office services, Library senvices, com-
, munity servdices, etc.

400
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PHILOSOPHY

NCRTH SMITHFIELD JR.~-SR. HIGH SCHOOL

The White House Conference of Education in 1953

presented the President of the United States with the

following statement:

The order given by the American people to the
schools is grand in its simplicity: That in add-
ition to intellectual achievement, to the fostering
of morality, happiness and useful ability, the
talent of each child is to be sought out and, so
far as possible, corrected. This is truly a majes-
tic ideal, and an astonishing new one. £chools of
that kind have never been provided for more than a
fracticn of mankind.

VWie believe that the educational philosophy under

whiash Nortn Sm%:hfield Jr.-Sr. High School operates is

shaped in large part by the needs of the society, the

nation and the community it attempts to serve. The Admin-

istration and faculty of the North Smithfield Jr.-Sr. High

School believe in the inherent right of each individual

student to pursue and develop his talents and abilities to

the fullest extent possible within the framework of a

modarn comprehensive secondary school curriculum. “There-

forz, this implies that education should meet the needs of

each individual student.

We believe that the learning process is enhznced

when schocls are designed and equipped so as to meet the

needs and interestc of all the students and where a

196




.

re2ithful environrment exists which allows for maximun

contrdibution on the part of students,

Under the direction of capable and resourceful
teachers, the students should be challenged so as to de-
velcep initiative, basic skills and adaptability needed to
meet the challenges of today's changing world.

A variety of experiences should be provided so that
the student may enrich his academlic program by activities
that will help h;m to maintain sound physical and moral
health and to prepare him for conmunity participation and
for use of leisure time. Among these would be the oppor-
tunlty to develop awareness of his cultured heritage.

We believe that since these demands vary from year
to year, so should a school's program be subjected to
frequent change and re-evaluation.

Since we believe that the above philosophy 1s the
corner stone upon which a Strong educational framework

rests, the administration and faculty of the North Smith-

field Jr.-Sr. Hirh School hereby dedicates itself to the

fulfiilment of those ideals.
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OBJECTIVES

NORTH SMITHFIELD JR.-SR. HIGH SCHOOL

To provide the academic tackground necessary for
students planning to further their education beyond
high school.

To provide the terminal student with the knowledge and
skills necessary to live a useful and beneficial 1ife
for himself, his family, and his community.

To develop an awareness in 2ll students of democratic
rrincliples so as to app.oeciate their heritage and to
be ready to take part in the governmental process.

To create within each individual a feeling of respon-
sibility in relation to other members of society.

To provide each student with the opportunity to
develop an appreciation of the cultural aspects of
life, especially literature, music and art.

To provide for each student the opportunity for
physical fitness and good health habits by offering a
well rounded physical and health educatiop T rogram,

To provide social ard athletic activities that will
allow individual development.

To provide the students with experiences demonstrating
that every right and privilege carries with it a cor-
responding responsibility for its proper use.

To provide the student with the opportunity to develop
skillls and interests that will make worthwhile use of
leisure time.

To provide for each student guidance in choosing goals
that can be attained according to the individual's
interests, talents, and ability.

To provide students with an awareness of economic

principles and practices necessary to lead a usefu.
ani productive 1life,
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NORTH SMITHFIELD SCHOOLS
PROGRAM STRUCTURE

R

INDIVIDUAL PROGRAM ANALYSIS

LEVELS:

I. PROGRAM AREAS:

Basic Instructional Area
II. PROGRAM:
Language Arts

SUB-PROGRAMS :

Grades K - 3
MAJOR PROGRAM:

1. Readilness
Slow Learner
Average
Superior

Enrichment




‘e

V.
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PROGRAM BUDGET ELEMENTS:

A.

KINDERGARTEN

BUSHEE AND KENDALL-DEAN SCHOOLS

9
-> .

PERSONNEL:

3 Teachers (85% of time)
2 Aides (30% of time)

FACILITIES:

3 Classrooms (85% of time)
SUPPLIES: (Not Basic)

100 Letter Books for the Open Court Program
2 Wisconsin Design for Word Attack, Study

Skills and Comprehension Teachers'
Resource File
Many and varied masters at various
levels
Many and varied materials, games and
devices for language development and
enrichment

TEXTBOOKS:

1 Read Aloud Library
Assorted Mini-Books

TESTS:
143 Boehm Tests of Basic Concepts
Varlous Wisconsin Design Pre and Post
Assessments for Work Attack, Study
Skills, and Comprehension Skills

REFERENCES:

Many and varied teacher manuals and
guide books

AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes and trans-
parencies
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8. EQUIPMENT:

3 Classroom Wall Screens .
3 Cassette Players

3 Phonographs

2 Tape Recorders

2 15 mm. Filmstrip Projectors

3 16 mm. Movie Projectors

3 Flannel Boards

2 Headset Earphones

1

BUSHEE, UNIOﬁ VILLAGE AND KENDALL-DEAN SCHOOLS

1. PERSONNEL:

1 Readlng Specialist/Consultant
(21% of time)

6 Teachers (70% of time)

2 Aides (20% of time)

2. FACILITIES:

- 6 Classrooms (70% of time)
3. SUPPLIES: (Not Basic)

512 Reading Basal Series Workbooks for

various levels
3 Wisconsin Design for Word Attack, Study

Skills and Comprehension Teachers'
Resource File

97 Phonics VWe Use Workbooks
Many and varied masters for accompani.-
ment with Basal Series
Many and varied aids and devices to
stimulate language development and
enrichment

4. TEXTBOOKS:

112 Reading Basal Text at various levels
173 Supplementary Reading Text at various
levels
1 SRA Language Developmental Kit

Q ] '2()23




c.
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5. TESTS:
50 Igigial Screening Tests (Ginn Reading
36¢C )
100 Test Booklets for end of level test
(Ginn 360 Reading)
300 Test Booklets (Houghton-Mifflin Reading

Series)

6. REFERENCES:

1
1
60

Read Aloud Library

Introduction Book

Picturnaries

Many varied task cards for Basal
Reading Texts (at various levels)
Many and varied teacher manuals and
method books

7. AUDIO-VISUAL:

Many and varled kinds of filmstrips,
records, cassette tapes, and trans-
parencies

8. EQUIPMENT:

PDEVOVWW S

GRADE 2

Classroomn Wall Screens

35 mm. filmstrip projectors

16 mm. movie projectors

Cassette Players

Flannel Boards

SRA Language Development Kits
Phonographs

Earphone Headsets

Many and varied language developmental
games for enrichment

BUSHEE, UNION VILLAGE AND KENDALL-DEAN SCHOOLS

l. PERSONNEL:

1

6
2

Reading Specialist/Consultant
(40% of time)

Classroom Teachers (65% of time)

Aldes (20% of time)
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2. FACILITIES:

6

Classrooms o (655% of time) ,

3. SUPPLIES: (Not Basic)

342
3

€5
60

Reading Basal Series Workbooks at
various levels

Wisconsin Design for Word Attack, Study
Skills and Comprehension Teachers'
Resource File

Phonics We Use Workbooks

Spelling and VWriting Patterns
(Programmed)

Many and varied masters for accompani-
ment with Basal Series

Many and varied aids and devices to
stimulate language development and
enrichment )

4. TEXTBOOKS:

149 Reading Basal Text at various levels

149 Supplementary Reading Text
Many and varied masters for accompani-
ment with Basal Series
Many and varied aids and devices to
stimulate language development and
enrichment

5. TESTS:
300 Test Booklets for end of level tests

(Reading Ginn 360 and Houghton-Mifflin)
Many and varied informal inventories,
charts, ete.

6. REFERENCES:

60

Dictionaries

Many varied task cards for Basal
Reading Texts at various levels
Many and varied teacher manuals and
method books
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7. AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes, and

; transparencies

? 8. EQUIPMENT:

4 Classroom Wall Screens

i
1
i 3 35 mm. Filmstrip Projectors Y
i 3 16 mm. Movie Projectors ,
. 3 Cassette Players :
5 4  Flannel Boards
. 3 Phonographs
! Many and varied language developmental
: games and devices for enrichment and
! motivation
D. GRADT_3

BUSHEE, UNION VILLAGE AND KENDALL-DEAN SCHOOLS

§ 1. PERSONNEL:

’ 1 Reading Specialist/Consultant

' (39% of time)
6 Classroom Teachers (60% of time)
2 Aildes (20% of time)

2. FACILITIES:

6 Classrooms (60% of time)
3. SUPPLIES: (Not Basic)

336 Reading Basal Series Workbooks at
various levels
3 Wisconsin Design for Word Attack, Study ,
Skills and Comprehension Teachers!' ,
4 Resource File
84 Spelling and Writing Patterns
(Programmei) .
‘ 168 English for Meaning Workbooks
. Many and varied masters for accompani-

ment with Basal Reading Series and

| ‘ Basal Language Series

} Many and varied aids and devices to
stimulate language development and

enrichmen®

i
; R 205
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4. TEXTBOOKS:

60 Language Texts ,
336 Reading Basal Text at various levels
1€8 Supplementary Reading Text
Many and varied masters for accompani-’
ment with Basal Series
Many and varied aids and devices to ‘
stimulate language development and
enrichment

PR T T

5. TESTS:

200 1Initial Screening Tests (Ginn Read-
ing 360)

336 Test Booklets for end of levels tests
(Reading Ginn 360 and Houghton-Mifflin)
Many and varied informal inventories,
charts, etc.

6. REFERENCES:

200 Dictionaries
6 Sets of Encyclopedia
Many and varied teacher manuals and
guide books
Many and varied {ask cards for Basal
Reading Texts at various levels

7. AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes, and trans-
parencles, with the visual medium
helping to build skills and provide
a change of pace for classroom in-
struction

8.- EQUIPMENT:

6 Classroom Wall Sereens

35 mm. Filmstrip Projectors

Controlled Readers

Phonographs

Cassette Players

16 mm. Movie Projectors

lMany and varied language developmental
games and devices for enrichment and
mctivation

W &= = e
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NORTH SMITHFIELD SCHOOLS

PROGRAM STRUCTURE

INDIVIDUAL PROGRAM ANALYSIS

LEVELS:

PROGRAM AREAS:

Basic Instructional Area

PROGRAM:

Language Arts

SUB-PROGRAMS :

Grades 4 ~ 6

MAJOR PROGRAM:

1. Slow Learner
2. Regular
3. Enrichment
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V. PROGRAM BUDGET ELEMENTS:

A. GRADE j4
DR. HARRY L. HALLIWELL MEMORIAL SCHOOL '

1. PERSONNEL:
1 Reading Cocrdinator (15% of time)
6 Teachers (40% of time)
1 Aide (20% of time)
2. FACILITIES:

6 Classrooms (40% of time)

3. SUPPLIES: (Not Basic)

310 Reading Basal Series Workbooks
(various levels many and varied
reading, language arts aids, and
devices)

6 Wisconsin Design for Reading Skill
Improvement Word Attack and Study
Skills Teachers' Resource File

4. TEXTBOOKS:

310 Reading Basal Texts
155 Supplementary Reading vext
6 Spelling Kits (Continued Progress-
Individualized)
20 Graded Spelling Texts

5. TESTS:

50 1Initilal Screening Test (Reading)
325 Test Booklets for end of level
tests (Reading)
175 Test Booklets (Wisconsin Design-
Word Attack and Study Skills)
Many and varied diagnostic reading

¢ tests
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6. REFERENCES:

152 Dictionaries (Varied Levels)

Sets of Encyclopedias (Varying Pub- °*
lishers)

Subseriptions to Reading Teacher.
Instructor Magazine, IGE Newsletters
and Publications, and Journal of Reading

7. AUDIO-VISUAL:

Many and Varied Kinds of Filmstrips
and Transparencies (33 1/3%)

8. EQUIPMENT:

6 Controlled Readers
6 Classroom Wall Screens
1 Primary Typewriter

B. GRADE 5
1. PERSONNEL:

1l Reading Coordinator (15% of time)
6 Teachers (35% of time)
1 Aide (20% of time)

2. PACILITIES:

6 Classrooms (35% of time)

3. SUPPLIES: (Not Basic)

312 Reading Basal Series Workbooks (Various
Levels)
Many and Varied Reading, Language Arts
Aids and Devices
6 Wisconsin Design for Reading Skill
Improvement Word Attack and Study Skills
‘ Teachers' Resource File
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4. TEXTBOOKS:

312 Reading Basal Texts
156 Supplementary Reading Texts '
6 Spelling K:ts (Continuous Progress-
Individualized)
20 Graded Spelling Texts

5. TESTS:

20 Initial Screening Tests (Reading)

325 Test Booklets for end of level
tests (Reading)

156 Test Booklets (Wisconsin Design-Word
Attack and Study Skills)
Many and varied diagnostic Reading Tests

€. REFERENCES:

156 Dictionaries (Varied Levels)

6 Sets of Encyclopedias (Varying Publishers)
Subscription to Reading Teacher,
Instructor ilagazine, IGE Newsletters and
Publications and Journal of Reading

7. AUDIO-VISUAL:

\ Many and varied kinds of filmstrips and
transparencies (33 1/3%)

8. EQUIPMENT:
6 Controlled Readers
6 Controlled Wall Screens

C. GRADE 6

1. PERSONNEL:

1l Reading Coordinator (15% of time)

6 Teachers (35% of time)
1 Aide (20% of time)

Q 531‘3
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2. FACILITIES:

6

Classrooms (35% of time)

3. SUPPLIES: (Not Basic)

261

Reading Basal Series Workbooks (Various
levels) .

Many and varied Reading, Language Arts
Alds and Devices -

Wisconsin Design for Reading Skill
Improvement Word Attack and Study Skills
Teachers' Resource File

4. TEXTBOOKS:

261 Reading Basal Texts
174 Supplementary Reading Texts
6 Spelling Kits (Continuous Progress-

Individualized) ’

20 Graded Spelling Texts

5. TESTS:

20 Initial Screening Test (Reading)

261 Test Booklets for end of level
tests (Reading)

174 Test Booklets (Wisconsin Design- Word

Attack and Study Skills)
Many and varied diagnostic Reading Tests

6. REFERENCES:

174
6

Dictionaries (Varied levels)

Sets of Encyclopedias (Varying Publish-
ers)

Subscription to Reading Teacher,
Instructor Magazine, IGE Newsletters and
Publications, and Journal of Reading
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7. AUDIO-VISUAL:

Many and varied kinds of filmstrios
and transparencies (33 1/3%)

8. EQUIPMENT:

6 Controlled Readers
6 Classroom Wall Screens

Q 231:3
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PPB-~1
NORTH <GMITHFIELD SCHOOL DEPARTMENT 376
Pregrac Budzet for FExisting Prog-ams
TROCTAM MEMLRANDTIM
Date __ March 1976 No. of Pupils Served 749 __ Page _ { of Bus. Ed,
{LEVEL It
Proeram Area: Basic Instruction School: NSJ SHS
LEVEL II: -
Progran: BIUSINESS EDUCATION Preparad by: E. Larry Tedeschi
LEVIL III:
Sub-Program: " ‘cimary (1-3) [ Internediate (4=6)
Jr. High (7-8) [  sr. High (9-12) [  Vocational (9-12) [J
All )
Lovel 1v: GRADE_9 GRADE 10 GRADE |1 GRADE |2
Major Prceram 1. Gen, Bus, 1. Bkkg. | 1. l. /
Componenzs or 2. Bug, Math, 2. Type | 2. Iype I _ 2.
Activities 3. 3. 3. Qff.Mach 3. Traps,
' &, 4, Steno | 4. Cons. Ed.
S. 5. 5. Off. Prac. S. Off, Sim.
6. 6. 60 Bus. EnQ. 6. &B_'_O_'_&,L_.

7. 7. 7. 7. Br, Hand 1/2
' . 3 8. 8. 8. Col, Type 1/2
“ " -
DESCRIPTION OF PROGRAM: The Business Education proaram is avallable to all students
in grades 9-12. Course offerings are centered In two arcas: Vocational Skill area

and Personal Value Skill area, The Vocational skills proside students with an
opportunity to select programs in specific and related business occupations,

OBJECTIVES:
To give students an understanding of our economic system that will help them
to live useful and productive |ives.
To provide skills & knowledge needed for competency in the vocational area,
To prepare students for personal skill development and general vocational

) 1ng
OUTPUT "EASURES#PER’ORﬁANCE INDICATORS:

Teacher-prepared and standardized tests,

Teacher and Business Department evaluations.

Fol low-up reports from business community, school graduates, and col lege
graduate studies,

PROCRAM PRGJECTIONS AND CONSTRAILTS:

PROJECTIONS:

Expansion of Co-operative Program to include Distributive Education,
Additional courses offered to nonbusiness students, i,e. college accounting,
economics, and marketing. '

‘ CONSTRAINTS::

Inadequate budget for upkeep and replacement cf equipment, as well as
additional personnel, P
Limited Business Department facilities. 210

l PR ———
E[{I(j&ttaeh details o resources ured and costs on Forms PPB 3 or 4 e
areer Foems. Also attach {in-depth special studfise orcin 1 d i




NORTH SMITHTINLD SCHOOL DEPARTMPNT

Progran Structure: .
Individual Progrex Analysis

L
I Date March 1976 No. of Pupile Scrved 749 __ Page

LEVIL 1:
?s_o!r.u Area: Basic Instruction 35'10013 NSJSHS
LEVEL II: .
l?.g.o.ﬁqap_: Business Education Prapered by: E. Larry Tedeschl
\iVeL tIL: - '
18ub-Program: =" 21 Primary (1-3) 1  Intermediate (4=6) [

Jr. High (7-8) B  Sr. figh (9-12) X1 Vocational (9-12) [

E:e}el ;V: . GRADE 9 1 GRADE 0= 2l C-Bga?%l 12 1

sajor Proaran . ?9&!9! Bus.deSKkII1l Sub= §. s .

Componeats or 2. [ntroduc- 2. _jects 2. Socla 2.

Activities . 3% FTon __— S 3 Percopal 3 _______
4. Persona, _ . &, ___lse &,
5. Use 5- s' s.
6. 6. 6. 6.

,Q 7. ‘ 70 7'
e' 80 'o 3!

S SRR
R ———
R —————
S —————

i

vel V:
2rogran Budget Teachers
|=lements Department Head
!.\. Perconnel

3, Tacilities

3 Lab Equipment Rooms

3 Classrooms ‘

| Department Head Office
! Storage Room

o g o g L LR SRES W Ll T

C. Equipment Duplicating Machines 40 Electric Typewriters

3
2 Mimeograph Machines 38 Manual Typewriters
3 Copy Machines 8 Electronic & CalculatingMach
4 Trans-ribing Machines 4 Mech, Adding & Calculating ™
! | Overhead Projector 5 Automatic Machines
D, Materials/Supplics |40-Consumer Ed. Text 48 Bus. Law Books

Typing Paper |60 Gen. Business Jext 48 Tapes '
Workbooks 122 Acctg.&Bkkg. Text 9 Records
120 Typing Text 200 Asst, Bus, & Sup. Mat,
,20 Bus. Math Text 60 Bus. English Text

deng Books

. Su'ppori Services

Speakers
Co=op Cordinator Annual Awards

Fleld Trips . Skills meets competion
S e e

214
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PPB-1
3-76
NORTH GVITHFIELD SCHOOL DEPARTMENT
Pregran Budret for FExisting Prog-ams
TR0GIAY MEMORANDTM
Date __ March 1976 No. of Pupils Served Page of
LEVEL I:
PLotram Area:  Basic Instruction _ School: _NSJSHS
LEVEL II:
Program: EnglIsh _Prepared by: David S, Sliva
LEVEL III:
Sub-Program: =" 2 Primary (1-3) (] Interrediate (4=6) [
Jr. High (7-8) [}  Sr. Rfgh (9-12) [X)  Vocational (9-12) . |
Lovel IV: —A1 0 SRTLLS. ~ ELECTIVES
Major Prcaram 1. _Eng. 7 1 JWord Clues!|/2 . 1.
Cowponents or 2. _Eng, 2.Drams 172 2. 2.
Activities 3, _tng. 9 3,.Speech 172 _ 3. 3.
- &, Eng. 10 4.Creative 4, [

S. _Eng. LIT._ s, er?lngi?Z:. :. ‘ “

6. ]f. 6. [ ] [ ] R

7. ___Am...L 7. 1. 7.

s. 8. 8. 8.

T T A S

DESCRIPTION OF PROGRAM: The English Program provides basic advanced skills In
reading and composition to general, business, and college preparatory students.
The program also Includes several |/2 year electives, '

e — NSy

OBJECTIVES:|, Ease, accuracy, and fluency 'In speaking. 2. Inclinaticn and ablllty

to Illsten attentively and critically, 3. Growth In reading ability., 4, Growth

in Interpreting and appreciating |iterature. 5. Knowledge of the structure of

the English language. 6. Habit of using Engllish appropriately. 7. Ablllty to
write clearly, consisely, and honestly. 8. AB;,A+Y and h?blf f writing leglibly,

oUTPUT HEASUR!S?PBRPORHANC! INDICATORS: Administrator and teacher Judgment, teacher §

made tests, standardized tests, student questionaires.

PROGRAM PROJECTIONS AND CONSTRAINTS: Increased Individualized instruction, smaller
Class sizes, expansior. of junior high program, ‘

d Scheduling, class sizes, department size, budget, etc,

218
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‘l’ NORTH SMITHFIFLD STAOOL DEPAATMEUT

Progran Structure:
Individual Progres Analysis

—

Bate ___ March 1976 No. of Puvpile Served _| 168 Page of _

{LEVEL 1
yPEocram Area:  Basic Instruction 8cheol: NSJSHS

1LEVEL II:

YEL 1I1:
Scu-Program: " 1 Primary (1-3) 1  Intermediate (4=6) [

Jr. Bigh (7-8) B} Sr. fiigh (9-12) [X] Voeationsl (9-12) 23

All 3 . - :

{ >rogeen: English Prapaved by: David S, Silya
S :

'I;c;'cl :\h ,, SKILLS ™~ ELECTIVES
{ajor Program o Eng, eWord Cluyes 8.
Componeats or 2. Eng, 8 2. Drams /2 2.
Activicics . 3. Enga 9 3. igggghh_]ﬁ&

[ Eng, 10 A, Crea!|!g 8.
5, Eng. Lit S. Writlna 5.

60 Am;}Li"'. 60 60
7. 7. 7.
8. e. 8.

vel V:
2rogran Budget Department Head
Elements + 10 2/5 Teachers
A. Pergonnel

pBe Tectlitles  5opartment 0ffice

8 classrooms
| storage room

2 record players 4 overhead projectors
2 filmstrip projectors 4 projector screens
2 projection tables 5 cassette recorders

Materials/Supplice

Basic Literature, Grammar, Composition and
supplementary texts for grades 7 to 2.
Supplies provided through central office.

Suppor: Services

Bus transportation for field trips
Computer service for scheduling.
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TABLE

NORTH SMITHFIELD SCHOOL DEPARTMENT
QUESTIONNAIRE
Schoof Committee
Town F/Lnange Chairnman

1. Do alk membens of the School Committee take part in program

evaluation and §iscal planning?

2. Do you believe the pubLic needs mone Ainformation negarding

program and §iscal planning?

3. Ate you now able tc determine program prionities fon
operating your School Distrnict?

4. Do you believe it is feasible fon yowr School Distrnict to
do fong-iange planning?

5. To assist you in program planning, Should emroflment pro-
jections atso include Long-nange giscal projections?

6. Does the traditional Line item budget provide you with as
much insight into progham and §iscal plarning as you desine?

7. Are you famifian with the new budget concept, Planning,
Programming, Budgeting Systems?

8. Would you prefer u budget which £ists budget elements by
a majorn area such as instruction? on by subject area, grade
and Location (school)?

9. Have you had an opporntunitu to review the crosswalk be-
Bween the traditional budgel and program budget?

10. What is your assessment of the program budget format:

a. Presents a budget which more cleatly nelates
Lo program outcemes?

b. Presents more difficulty in understanding how
dollarns are to be spent?
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TABLE
NORTH SMITHFIELD SCHOOL DEPARTMENT 207

QUESTTONNAIRE

Superintendent
What do yeu preceive to be the mafon purposes of program budgeting?
What prompted you to go into progiram budgeting?

What typc of a structure do you view best suits your school district?

What do you consider to be the major advantages of program budgeting?

Disadvantages?

What were some of the problems you faced in developing program budgeting
4 your disirnict?

What proghams show only direct costs?
!
What . ravams show both dinect and indirect costs?

What are the hey nesowrce elements ot accounts in each progham?

If vou prorated costs, explain areas and methods used.

R2%
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Have you gormed a PPBS Coondinating Committee?

If affimative, what nole will Zhey serve in implementing the Distrnict
Program Budget?

Does each member of the Committee have a specific function and area of
nesponsibility?

Do you have a Cemmunication Pfan? What media do you plan fo use to
keep staf§ informed of PPBS in the Distrnict?

Are staff members nesponsible for departments developing progham
memorandums ?

Have you developed an event chart fon Amplementing PPBS over a period
0§ months and yeans?
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NORTH SMITHFIELD SCHOOL DEPARTMENT 209
. : QUESTTONNAIRE

PPBS Coordinating Committee

1. Do you understand the concept of Planned, Programmed Budget
Systems (PPBS)?

2. 1In your judgment, do other faculty memberns and administrators
dupport the concept of PPBS?

3. Do you have a specific nole to perform in amplLementing PPBS?
4. Have you participated in in-service thaining on PPBS?
5. Are you familian with the event chart gon implementing PPBS?

6. Does the program structurne provide you with better insight
Anto the programs and their nelationships?

7. Does the communication plan and media assist in indoctri-
nating staf§ in PPBS?

8. Are you more involved in budget development as a result of
PPBS than in previous yeans?

9. Has the Committee initiated development of a model(s) fon
discdiplines fon progham analysis?

10. Do you prefer the Line item budget over the program budget?

1. Have you establLished prionities within your own diseiplines
on departments for the next Fiscal Year?

12, Have you developed program goals and objectives for your
disciplines?

13, What evaluative tools are you most acquainted with?
a. Standardized tests
b. Teachetr made tests
c. Observation of pupil performance
d. Other

o 224
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PPBS Coondinating Committee Questionnaire Continued

.14. What are some of the program constraints?
a. Funds

o~
.

Equipment

0
.

Space
d. Staff
e. Other

IS.h Are you familiarn with any of the moden management science
such as:

a. Penformance Evaluation Review Techniques (PERT)?
5. Cnitical Path Method (EPM)?

¢. Management by Objective (MBO)?

d. Operations Research?

e. Othen

16. Do you prepare your Fiscal needs for more than one yean?

17. Do you believe this new planning Zechnique will eventually
benefit the educational process and students?

18. Does it facilitate setting prionities?

19. Does this concept provide for improved articulation between
the cwviicubum processes and §iscal pLanning?

20. Do you believe the public will better undenstand the nrofe
of education through improved planning systems?




TABLE

NORTH SMITHFIELD SCHOCL TEPARTMENT
QUESTIONNAIRE
' Depurtment Stad{

1. Does the traditional Line item budget, which Lists salaries,
Zextbooks, supplies and matenials, equipient, give you complete
Ansight into the shont and {ong-nange educational plans?

2. Do you take purt in the planning of hesource needs for your
subjeet area each Fiscal Yean?

3. Would you be in better control of the nesources allocated
Lo your subject area if you had a broad pictute of all nelated
costs?

4. Are you fanilian with the Peanning, Programming, Budgeting
System (PPBS)?

5. Which of the fofLeowing methods of presenting educational
costs seem more appropriate to you?

a. By scheol and by subject area, detailed costs for
salaiies, supplies and materials, equipment, efte.

6. One Line item for total costs of indtruction without
breaking out subjects by school.

6. Have you attended the In-Service progtam on PPBS?

7. Are the topics in the In-Seavice program nelevant and o/
assdistance te you in developing PPBS in your subject area?

§. Have you received copie 1§ the Distrnict's Communication
Plan on PPBS?

9. 15 this document of any assistance?

10. Have you Jeveloped a program memorandum fon yowr subfect
area?

11. 1§ yes, do you have agreement on the goals and objectives
for your subject atea?

12, Have you identified performance irdicatons to evaluate prLoghess

toward those goals and objectives?
13. Have you begun the systems on program anclysis phase as yet?

14. Do you view the above as a valuable tool in assessing each
‘ subject area?

220
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Yes  No
15. Do you believe this new method witl help you in evaluating
cosLs and program effectivencss? —_—
16. Do you feel that prionities should be assigned to various
dubject areas and programs? —_—

R2"7
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.' STATE OF RHODE 1SLAND AND PROVIDENCE PLANTATIONS

:DEPARTMENT OF EDUCATION

199 Promenade Street, Providence, hode sland 02908
214

Thomas C. Schmidt, Commissioner

January 29, 1975

T0: Cistribution List ¢ )
FeNM: Thomas C. Schmidt, Commissioner

SUBJ: Program Budgeting Guide for Local Schoo! Districts

Enclosed herewith is a copy of the Department of Education Program

Budgeting Guide for local school districts. This document, initially
issued for use by our three pilot districts, Barrington, Bristol. and
Cranston is now promulgated for general distribution in the state. A
series of workshops and seminars has been scheduled to assist in the
interpretation of these guidelines. In addition, dependent upon resources
available for education in 1975-7G, we intend to expand our pilot programs
in this extremely important aspect of administrative systems improvement

N in education, An executive digest of these quidelines is in the preparation
stages and is planned for distribution next month.

LPG(TCS)1cc

Distribution List

School Uistribution Superintendents

Presidents, RIEA, RIFT

Executive Director, R.I. Association of School Committees
Other Distribution: To be determined

Encl,
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* STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS | =%t
iDEPARTMENT OF EDUCATION -3

s Hayes Street, Providence, Rhode Island 02908

Thomas C. Schmidt, Commissioner 215

April 1, 1975

TO: Supcrintendents
?
FROM: Thomas C. Schmidt, ConmissioneriﬁJs
SUBJ: Standards for Accounting and Program Budgeting

We are approaching the completion of the first year of
our pilot program with three local school districts on the
implementation of standards for accounting and program budgeting.
Barrington, Bristol, and Cranston are in the process of completing
the initial implecmentation of this project.

During the sccond year of this project we would like to V/
expand participation by local school districts that have a desire
and capability for implcmenting either or both of these projects.
The Department will provide on-site technical assistance to those
districts that arc selected in the expanded second year of
implcmentation.

At this timc we request that any school districts wishing
to participate subnit a letter bricfly describing their current
accounting system and their desires for participation. The
number of districts selected will be contingent upon the desires
of the districts to participate and the amount of funds available
within the Department to provide the technical assistance.
Implementation, as a minimun will involve standards for accounting
and thc capability to report revenues and expenditures to the
Department on cither Form 31A or Form 31 Revised for the fiscal
year cnding Junc 30, 1976. Letters of intent should be submitted

&

to this office nov later than April 18, 1975.

TCS (PJIM) 1cc
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:DEPARTMENT OF EDUCATION o

g " Hayes Street, Providence, Rhode Island 02908 ‘

216

Thomas C. Schmidt, Commissioner

July 28, 1975

Mr. Paul F, Joyce

Superintendent of Schools

North Smithfield School Department
RFD {2

Greenville Road

North Smithfield, Rhode Island 02895

Dear Mr., Joyce:

- Your request dated June 25, 1975 regarding shortened school days ;
for the North Smithfield Public Schools during the 1975-1976 scademic
year is approved. The approval so granted encompasses the following
dates and levels:

September 29, 1975 Elementary
October 21, 1975 Elementary
November 21, 1975 Elementary & Secondary
December 11, 1975 Elementary
January 28, 1976 Elementary & Secondary
February 26, 1976 Elementary
March 16, 1976 Elementary
April 7, 1976 Elementary & Secondary
May 18, 1976 Elementary
June 9, 1976 Elementary & Secondary

It is understood by your request that the time will be used for
curriculum development and planning., It is also understood from your
request that all students will be in attendance in school for a minimum
of three hours on the ghortened school day,

Thank you for your continued cooperation with this office.
Sincerely, 27
W C S "‘7
\k ) \‘—‘lb"M :

Thomas L, Schmidt
Commissioner

‘ TCS (PFM) : prd
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NORTH SMITHFIELD SCHOOL DEPARTMENT
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® -
PAUL F. JOYCE

Superintendent ot Schools

RFD Nv. 2, Greenville Road 17
North Sm:thfield, Rhode Island 02805
Telephune (4011 709-5492

August 20, 1975 '

Mr. David Lawrence
Cost Acct. Specialist
RI Dept. of Education
Budget Department

195 Promenade Street
Providence, RI 02508

Dear Mr. Lawrence:

Please be advised of the continuing interest of the North Smith-
field School Department and superintendent in being considered
for the 1975-76 school year relative to working towards convert-
ing to a uniform Standard of Accounting System and PPBS Reporting.

I realize that approximately %en (10) Rhode Island School
Communities have been selected for participation in a one year
state department orientation plan and that I am not eligible
for inclusion as such until 1976-77. However, I would like to
"volunteer" the Nortn Smithfield School Department in an audit
capacity.

If granted, I would be able to carry out a Practicum Plan to be
submitted to Nova University in concert with meeting mandates
set by the state regarding total implementation by the year
1978 for all school systems.

The resultant effort would have the dual effect of progressing
my schcol department as a forerunner community in the state of
Rhode Island. It would also be my intent to request official
status as a pilot district, with credentials, for the second
year, 1976-77, as soon as state department invitations are
formally accepted.

I await your review of our request to undertake voluntary auditing
of the new program development.

Sincerely,
. _ e R - _")
——r 7 -/

./,‘_,.‘.‘/ Lrezd ."7.‘;’(;&:?{/
Paul F. Joyce ‘

Superintendent of Schools




* STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

:DEPARTMENT OF EDUCATION

199 Prosucnade Street. Providence . Rhode Island 02908

Thomas C. Schnudt, Commussioner 218

Mr. Paul Jovce

Superintendent of Schools
R.F.D. No. 2 Greenville Road
North Smithfield, R.I. 02895

Dear Mr. Joyce:

We were pleased tc receive your communication of August 20, 1975
requesting an audit scatus for Standards for Accounting and Planning
Program Budgeting. Although we cannot include you as a pilot district,
we can offer you an auditing status which would include all materials,
courses and some technical assistance from one of our consultants,

This consultant would be available to you for an average of one day
per month to help you in the conversion, crosswalking and expansion of
your present chart of accounts. You will not be required to report on
Form 31 Revised for FYE 1976.

We are looking forward to working with you ana your staff.
. -
Sincerely,. yours,
7/

1 ~ . .
‘e A N l;l!""’z 290 A

N David L. Lavrerice
Cost Accounting Specialist

i

DLL/1lcg




". STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

iDEPARTMENT OF EDUCATION

199 Promenade Street, Providence, Rhode Istand 02908

Thomas C. Schrudt, Commissioner

e

November 14, 1975

T0: School Committee Chairmen
School Superintendents

FROM: Thomas C. Schmid‘,cConmissioner of Education
SUBJECT: THE FIVE YEAR PLAN OF THE R.I. DEPARTMENT OF EDUCATION

At my request, the Department of Educaticn staff, at all levels, has
been involved in developing a comprehensive long-range plan of programs and
projects viewed as deserving serious attention over the next few years.

The Department's Five Year Plan is designed to serve as a guide to direct
the major activities of the department, both current and proposed.

\/ The Plan will be reviewed and updated each year. The document is
viewed by staff as identifying educational priorities at this time. As
educational and societal needs change, the flexibility incorporated in the
Plan will permit the Plan, itself, to be altered. In early 1976, the staff
will again undertake a complete review and reconsideration of the projects
and programs. Your comments and reactions will be most helpful in assisting
the staff in its reexamination of the Five Year Plan. We would be most
appreciative if you would forward your observations, in writing, to my
office within the next two months. Your opinions on the issues addressed

in the Plan are relevant to any consideration in planning for education.

The document is being widely distributed to ali interested and involved
people in the State for these reasons: 1) to provide a better unders tanding
'of the areas of educational concern from the viewpoint of the Department of
v Education; 2) to provide the Department with direction as we move to Create
an interestingly efficient administrative structure at the state level; and
3) to solicit public comment and reaction to the Five Year Plan.

[t is my hope, as expressed in the Foreword, that the Plan will serve
as a basis for broad and significant involvement and input into the current
and future efforts of the Department of Education and will give us all a
clear sense of direction.

234
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" STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

;DEPARTMENT OF EDUCATION

199 Promcanade Street, Providence, Rhode Island 02908

Thomas C. Schmidt, Commissioner 220

January 13, 1976

TO: Paul F. Joyce, Supt. of Schools
North Smithfield

FROM:  Thomas C. Schmidt /‘(,"
Commissioner

SUBJECT: Standards for Accounting and Program Budgeting

We are at the mid point in the second year of our "Phase II Program"
with thirteen local school districts implementing standards for accounting
and program budgeting.

During the third year of this project, we would like to expand par-
ticipation by local schodl districts that have a desire and capability for
implementing either or both of these projects. The Department will provide
on-site technical assistance to those districts that are selected in the
expanded third year of implementation. '

At this time we request that any school districts wishing to participate .
submit a letter briefly describing their current accounting system. The
nunber of districts selected will be contingent upon the desires of the dis-
tricts to participate and the amount of funds available within the Department
to provide the technical assistance. Implementation, as a minimm will in-
volve standards for accounting and the capability to report revenues and
expenditures to the Department on either Form 31A or Form 31 Revised for the
fiscal year ending June 30, 1977. Letters of intent should be submitted to
this office not later than February 15, 1976.

TCS(DLL)dmg
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PAULF javCE. .
;:.'%Rrintendgntof Schools. -

"RFDNo. 2, Greenville Road

North Smuthfield, Rhode Island 02895
Telephone (101) 769-5492

January 19, ]976

Or. Thomas C. Schmidt
Commissioner :

Department of Education

199 Promenade Street
Providence, Rhode Island 02908

"d.' I ‘!j. -?’_

4

+

W R e
N '

RE: Standards for Accounting -an
: Program‘Budgeting,;_-- -

Dear Dr. Schmidt: . _ C e

e

e
3

4
i

Y
\
'

L

In reference to your communication of January 13, 1976,. regardirg--
"Phase II Program", please be advised that the North Smithfield.
School Department would be most interested in being-considered z.s:
an active participant during the third year of the program.

’nmr’\

]
BRIV

As substantiation for our participating please be ad?ised that -
was granted the approval to "volunteer" this year as anm audit com—-
municator so that I could begin informal work in this area.

The North Smithfield School Department currently employ&: a FUNCTION/
OBJECT budget and I recognize the need for preliminary work lead-.
ing to a crosswalk with the accounting guidelines being projected.

by the State Department.

Your con eration of this request would be greatly appreciatec.

P
sSincerely,

PAUL.P.’ JOYCE..
‘Superintendent..of Scho
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STATE OF RHOBE ISL ND AND PROVIDENCE l;'l.l\NTAIl.(:)ﬂfs-wlmL~

DEPARTMENT OF EDUCAIIGN

© 199 Promenade Street. Providence, Rl:ode Tsland 02908

Thumas C. Schmidt, Commissioner

January 28, 1976

Mr. Paul Joyce

Superintendent of School
R.F.D. No. 2 Greenville Road
North Smithfield, R.I. 02895

Your affirmative reply to our letter requesting participants for
Phase TII of Standards for Accounting and Program Budgeting is appreciated.

During the next few weeks, the Department w111 be accepting and
analyzing the replies that are received. The selection of Phase III
participants will take place within the next few weeks and all superintendents:
will be notified as to which school districts will participate,

Thank you for your cooperation.,

Sincerely yours,

Thomas C, Schmidt
Commissioner of Fducation

TCS(DLL)lcg
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". STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

iDEPARTMENT OF EDUCATION

199 Promenade Street, Providence, Rhode Island 02908

Thu.nas C. Schmidt, Commissioner 223

March 25, 1976

Mr. Paul F. Joyce
Superintendent
North Smithfield Sch, Dept.
RFD #2, Greenville Rd.
North Smithfield, RI 02895
Dear Mr. Joyce: !

The Department of Education is pieased tc announce that
you have been selected as one of the school districts which will
participate in the Phase III implementation »f Standards for Ac~
counting and Program Budgeting.

An "Overview" conference for Phase II7 participants will
be held in early May. This meeting will serve to confirm the
purposes and expectations to be set forth between members of your
staff, members of the Department of Education, and consultants
from the University of Rhode Island.

For your benefit, the Rhode Island Teacher Center will offer
a course for those districts participating in the Phase III
implementation of Standards for Accounting. We strongly encourage
representatives from each of the districts to attend this course.
Tuition and materials will be paid in full by R.I.T.C. The course
will be offered concurrently with implementation of Standards for

Accounting.

Should you or your staff have any further questions, please
feel Tree to contact David Lawrence at 277-2061.

We are extremely gratified that your district is at the fore-
front of management systems improvement; we will stand rgady to
provide whatever assistance may be required by you in this most

important project.
ly yours :S : / o

Thomas C. Schmidt
Commissioner of Education

TCS (DLL) lcg 238 N * )
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CHRISTIANSEN aAND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
GEORGE T HELM _ P a
ROBERT H ORMEROU C P A AND S33 INDUSTRIAL BANK BUILDING
SRIFFIN MARRION C P a CO. PROVIDENCE, RHODE iSLAND 02903
FRANCIS M DANAREY | P a AREA CODE 401 75i-7S1,
-‘OSET"I ‘F KNAPS oo 2 A 77 FEDERAL STREET
-AMES ' GIFFORD JR C P A WOONSOCKET RHODE 1SLAND 02895

TARL W CHRISTIANSEN C P & AREA CODE 401 762 0996 - 831-6420

March 25, 1976

Dr. S. 0. Kaylin
Director of Practicums
Nova University

3301 -College Avenue

Fort Lauderdale, Florida

Dear Dr. Kaylin:

Last summer I was asked by Superintendent of Schools,
Paul F. Joyce, to be an observer of his Nova Maxi II Practicum
that would be carried out during the 1975-1976 school year in
North sSmithfield, Rhode Island.

Mr. Joyce observed that I, acting in the capacity of
Town Finance Budget Review Chairman and in concert with other
Committee members, would be enabled to review his practicum
entitled "Project Conversion: A PPBS Model for North Smithfield,
Rhode Island"”.

I have been able to see and review Mr. Joyce's total °
involvement in this year's process, whereby he has successfully
led his school department staff in developing not only an annual
traditional 1976-1977 School Budget, but also, simultaneously,
created a very comprehensively displayed new ppBS Program Budget
for consideration and implementation.

The resultant Model produced has contributed greatly to
the Town Finance Review Committee's ability to grasp and understand
School Department Budget Requests as presented to our body. We look
forward, also, to what it portends as full ppBS and Standards of
Accounting Implementation takes place in ensuing years.,

2410
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TO Dr. S. 0. Kaylin
Director of Practicums
Nova University
Fort Lauderdale, Florida

From a practical and financial viewpoint, all who annually
are involved with school budgetary planning, review and town adoption
have been presented with a model that is much more manageable,
illustrative, and worthy of consideration than those in past yeadrs.,

My review of the data presented leads to the conclusion
that Superintendent Joyce took an active leadership role in success-
fully proposing and carrying out his practicum goal. The resultant
Model produced has brought accountability and program costs into
focus for all public segments of this community to examine and
prioritize its financial yearly commitments for education.

Very truly yours,

r - -"o ./,

/
Joseph F. Knapp, Chairman
Budget Committee

Town of North Smithfield

241
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Smithfield 227
School '
Committee

Office of the School Roard, Greenville Road. R.E.D). 2. North Smithlield. R.I. 02895
SAMES L DALTL Charman, LAWRENCE R OMASSE, \teeChairman MARIE R WEST, aecretars, L PHILIP LEMIEUN. THUMAS £. MUNDY

April 22, 1976 :

Dr. S. 0. Kaylin

Director of Practicums
Nova University

3301 College Avenue

Fort Lauderdale, FL 33314

Dear Dr. Kaylin:

I was asked by Superintendent Paul F. Joyce to serve
as an observer for his Nova Maxi II Practicum entitled
"Project Conversion: A PPBS Model for North Smithfield,
Rhode Island."

It is a pleasure for me to document the superintendent's
active involvement in planning, organizing and completing,
most successfully, the three-pronged phases of this school
year's project. I can attest to the execution of the
following three sections:

1. Teacher In-Service
2. Development of a separate and distinct PPBS Budget

3. Establishment of a voluntary liason with the
State Department of Education leading to conversion
of a new Standards of Accounts.

The availability of program data was especially meaning-
ful to the committee at the Town Meeting and in confrontations
with the Finance Review Board. It represented the first year
that the school department could identify and document its
financial position in such an authoritative manner.

This year's total staff/superintendent effort places
North Smithfield in the forefront of Rhode Island systems
attempting to meet and surpass state timetables for achieving
this type of accountability.

Very truly yours,

' S
Yoy /_// ’/{/ S /g‘

“James A. Dalti, Chairman
North Smithfield School Committee

242
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Committee

thice of the School Board, Grevinilc Road, B F D, < Nortn Sseathfteld, R 02343
DATHE Chaian EAYSRENCE B OMASSYS Vi thap o M ARTE 1L OWES T e reary, L PHILIP UEANEE Y O 0 AS B MUNDY

April 22, 1976

t

Er. 5. 0. Kaylin

Lirector of Practicuns
Nova University

3301 Collece Averue

Fort Lauderdale, FL 33314

Dear Dr. Kaylin:

Last August I w~s asked by our superintendent, Paul F. Joyce,
to otserve the .evelopment of his Nova University Maxi II
Practicum. The proposed plan outlined gave promise of serving
a long-sought need of the School Committee for more valid and
reliable data concerning the spending of our educational
budget dollars.

ir. Joyce has proposed and successfully carried out a practical
PPBS budgetary conversion. In the process, he initiated an
In-Service Program for key staff members, prepared both a
Function/Object Budget as well as a PPBS Model, and actively
pursued and secured a pilot status for our system at the

Rhode Island State Department level.

The reams of data proauced about our system will prove
invaluable to us as the School Committee deliberates ang
selects priorities in the 1976-77 year.

lMr. Joyce's success.».1 Practicum Model is appreciated by the
School Committee, a: well as the Nova concept that stresses
"worth and utility” to the system employing the participant.
The program was well planned and executed.

Sincerely,

/':/‘ o e
[lasse
Vice-Chairman

North Smithfield School Committee

/
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Thomas C. Schmidt, Commissioner

April 16, 1970

Dr. S. 0. Kaylin
Director of Practicum
Nova University

College Avenue

Ft. Lauderdale, Florida

Dear Dr. Kaylin:

Last year Paul Joyce, superintendent of North Smithfield, R.I.,
became a volunteer community for Standards for Accounting and
Planning Program Budgeting Systems.

During the past year Paul has completed the following steps:

Studied the district's financial information
reporting requirements to local, state and
federal and third parties and developad
chart of accounts.

Assessed the existing accounting system's
capability to process and report financial
information.
Fund Accounting
Double Entry Accounting
Encumbrance Accounting
Modified Accrual Accounting

Determined the districts processing needs ,
under the new accounting system and assessed
alternative systems or modification of present
system.

Manual (one write)

Mechanical (accounting machine)

Computer

Selected most appropriate system for district.
Paul chose to purchase a computer service

Prepared vendor specifications.

Requested costs, delivery dates and support to
be provided.

244
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Developed detailed system design
Crosswalked existing budget accounts
Expanded existing account structure
as necessary
Crosswalked special funds (federal and
state)
Crosswalked old budget to new budget format
and presented it to School Committee.

Designed input forms for capturing and processing
accounting data.

Trained personnel throughout system.
Computed prior and ending year accruals.

Monitoring of accounting system implementation
was done throughout the above process.

In my opinion, Paul achieved a great deal of success in this
pProject not only for his MAXI II Practicum "Project Conversion:
A PPBS Model for North Smithfield, R.I." but for his community.

I have enjoyed working with Paul in this worthwhile project
and hope Nova has many more competent individuals ready to serve

their publics.
erg ou
WK ! YL
id L. L nce

Budget Specialist, R.I. Dept. of Education

DLL/1lcg
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